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TX- AGENDA- 2024-12- 16

AGUA SPECIAL UTILITY DISTRICT (HIDALGO COUNTY, TX)

Board of Directors Regular Meeting - December 16, 2024
REGULAR Session Agenda Docket for AGUA Special Utility District (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - December 16, 20
Session Classification & Date REGULAR SESSION | 2024-12-16
Total Indexed Docket Items 13 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1:2. EXECUTIVE_SESSION
10: 12. REGULAR

13: 14. REGULAR

16: Improvement Budget. The motion was made by Mr. Roel REGULAR

17: of the Agua SUD by-laws. The motion was made by Mrs. REGULAR

18: 6, 2025, to January 13, 2025. The motion was made by REGULAR

19: request for an Order from the Agua SUD Board of Dire EXECUTIVE_SESSION
20: Jaron Hudgins, and the Agua SUD General Manager rega REGULAR

21: Gov. Code Sections 551.071-551.091, the Board of Dir EXECUTIVE_SESSION
22: executive session for the following: EXECUTIVE_SESSION
5: including: REGULAR

6: including: REGULAR

7: Energy Consultant Services for the District. The moti REGULAR

ACTION / VOTE
PASSED (6-0)
REGULAR

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
REGULAR
EXECUTIVE_SESSION
EXECUTIVE_SESSION
REGULAR

REGULAR

PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 2. [Vote: PASSED (6 Yes, 0 No)] -- 2. AGUA SPECIAL UTILITY DISTRICT Regular Meeting
of the Board of Directors Agua SUD Administration Building 3120 North Abram Road Palmview,
Texas 6:00 p.m., December 16, 2024 MINUTES OF REGULAR MEETING The meeting was called to
order b

Iltem 10: 12. -- 12.

Item 13: 14. [Vote: PASSED (6 Yes, 0 No)] -- 14. The Board of Directors authorized General
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AGUA Special Utility District -- Board of Directors Regular Meeting - December 16, 2024 (Continued)

Manager to solicit a Request for Proposals for Public Private Partnership of a Groundwater
(Brackish) Desalination Plant as requested by the board through the budget meeting and to
also seek al

Item 16: Improvement Budget. The motion was made by Mr. Roel De Hoyos and seconded by Mr.
[Vote: PASSED (6 Yes, 0 No)] -- The Board of Directors approved a Resolution adopting the

2024 Operating and Capital Improvement Budget. The motion was made by Mr. Roel De Hoyos and
seconded by Mr. Gerardo Perez, and was unanimously approved by the Board.

Item 17: of the Agua SUD by-laws. The motion was made by Mrs. Ana Maria Perez and seconded
by [Vote: PASSED (6 Yes, 0 No)] -- The Board of Directors declared surplus items to be

disposed of as described in Section 5.08 of the Agua SUD by-laws. The motion was made by
Mrs. Ana Maria Perez and seconded by Mr. Ricardo Perez, and unanimously approved by the
Board.

Item 18: 6, 2025, to January 13, 2025. The motion was made by Mr. Jose Luis Ochoa, Jr., and
seconded [Vote: PASSED (6 Yes, 0 No)] -- The Board of Directors approved the rescheduling of
the regular board meeting from January 6, 2025, to January 13, 2025. The motion was made by
Mr. Jose Luis Ochoa, Jr., and seconded by Mrs. Ana Maria Perez and was unanimously approved
by t

Item 19: request for an Order from the Agua SUD Board of Directors to amend Article 3 of the
District's [Vote: PASSED (6 Yes, 0 No)] -- The Board of Directors moved item nineteen into
executive session regarding the customer request for an Order from the Agua SUD Board of
Directors to amend Article 3 of the District's Rules, Section 3-12, Activation of Separate

Fire Suppres

Item 20: Jaron Hudgins, and the Agua SUD General Manager regarding Change Order No. | with
Mor- -- The Board of Directors engaged in a discussion with representatives from Agua SUD
Legal, Jaron Hudgins, and the Agua SUD General Manager regarding Change Order No. | with
Mor- Wil for the NADBank Palmview Yard Line Connection Project Phase

Item 21: Gov. Code Sections 551.071-551.091, the Board of Directors may convene in closed
Executive -- The Board of Directors recessed into an Executive (closed) meeting at 7:30 p.m.
under Texas Gov. Code Sections 551.071-551.091, the Board of Directors may convene in closed
Executive Session to deliberate, discuss, or consult regarding the

Item 22: executive session for the following: -- The Board of Directors took no action in
open session regarding the item(s) discussed in the executive session for the following:
ITEM 21. a. The Board of Directors took no action on Personnel Matters. ITEM 21. b. The
Board of Directors too

Item 5: including: -- The Board of Directors received a report from the General Manager on
operations and finance including: a. October Financials b. November Financials c. Drought
Contingency Plan -- The General Manager presented the Board of Directors with an

Item 6: including: -- The Board of Directors received a report from the District Engineer on
ongoing projects including: a. NAD Bank Technical Assistance Agreement (Sewer Hook-ups).
SAMES provided the following summary progress report: Construction is approxima

Item 7: Energy Consultant Services for the District. The motion was made by Mr. Gerardo
Perez and [Vote: PASSED (6 Yes, 0 No)] -- The Board of Directors authorized General Manager
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AGUA Special Utility District -- Board of Directors Regular Meeting - December 16, 2024 (Continued)

to solicit a Request for Qualifications for Energy Consultant Services for the District. The
motion was made by Mr. Gerardo Perez and seconded by Mr. Jose Luis Ochoa, and unanimously
approve

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AGUA Special
Utility District (Hidalgo County, Texas) convened on 2024-12-16, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://aguasud. conl

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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