TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 10

TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - September 10, 2025
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-10
Meeting Session Title Board of Directors Regular Meeting - September 10, 2
Session Classification & Date REGULAR SESSION | 2025-09-10
Total Indexed Docket Items 23 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: STATUTORY NOTICE TO PURCHASERS OR REAL PROPERTY REGULAR REGULAR
11: RESOLUTION 25-11 HOMESTEAD EXEMPTIONS, REGULAR REGULAR
12: RESOLUTION 25-07 CERTIFIED TAX VALUE FOR JEFFERSON C FINANCIAL FINANCIAL
13: 2025-2026 FISCAL BUDGET FINANCIAL FINANCIAL
14: BOND RESOLUTION FOR ISSUING $3,500,000 UNLIMITED REV FINANCIAL FINANCIAL
15: PAYMENT OF $292,379.94 TO EASTEX UTILITY FOR WORK AN REGULAR REGULAR
16: UPDATE ON WATER TANK PROJECT REGULAR REGULAR
17: UPDATE ON WESTSIDE WASTEWATER EVALUATION STUDY REGULAR REGULAR
18: UPDATE ON SEWER AGREEMENT BETWEEN TRINITY BAY AND TH REGULAR REGULAR
19: RENEWING GENERAL INSURANCE WITH ARTHUR J. GALLAGHER REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
20: UPDATING SIGNATURE CARDS AT EAST CHAMBERS COUNTY BANREGULAR REGULAR
21: ELECTING BOARD POSITIONS REGULAR REGULAR
22: FOURTH AMENDED TBCD RAW WATER SUPPLY CONTRACT EXTENREGULAR REGULAR
23: RESOLUTION 25-12: ENGINEERING SERVICES PERTAINING TO REGULAR REGULAR
3: PUBLIC COMMENT ON PROPOSED REDUCED 2025-2026 TAX RATE FINANCIAL FINANCIAL
4: CLOSE PUBLIC HEARING REGULAR PASSED (4-0)
5: APPROVE MINTUES REGULAR PASSED (4-0)
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 10, 2025 (Continued)

6: FINANCIAL REPORTS FINANCIAL FINANCIAL
7: TAX REPORTS FINANCIAL FINANCIAL
8: ACCOUNTS PAYABLE REGULAR REGULAR
9: RESOLUTION 25-10 REDUCED TAX RATE FINANCIAL FINANCIAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 9:00 a.m. -- President
Caraway called the Public Hearing to order at 9:00 a.m.

Item 10: STATUTORY NOTICE TO PURCHASERS OR REAL PROPERTY -- STATUTORY NOTICE TO PURCHASERS
OR REAL PROPERTY General Manager Shadden -- This is for Relators; they need this for real

property adopted so we do this at the same time. It is the same as we do every year.

Director Rayburn, made a Motion t

Item 11: RESOLUTION 25-11 HOMESTEAD EXEMPTIONS, -- RESOLUTION 25-11 HOMESTEAD EXEMPTIONS,
General Manager Shadden -- We offer a Homestead exemption just like the County does and a

disability and 65 and over reduced on our water rates. Directory Woody, made a Motion to

establish Homestead E

Item 12: RESOLUTION 25-07 CERTIFIED TAX VALUE FOR JEFFERSON COUNTY -- RESOLUTION 25-07
CERTIFIED TAX VALUE FOR JEFFERSON COUNTY General Manager Shadden - We had the preliminary
that we had in the Budget last meeting but this is the actual certified tax rate. Secretary

Hankamer, made a Motion to adopt the Ce

Item 13: 2025-2026 FISCAL BUDGET -- 2025-2026 FISCAL BUDGET General Manager Shadden - --
Last meeting we went over the preliminary budget which it is pretty much the same thing, |
recalculated the whole thing from an eight month basis to a nine month basis so it moved

maybe a

Item 14: BOND RESOLUTION FOR ISSUING $3,500,000 UNLIMITED REVENUE BONDS, SERIES 2025 -- BOND
RESOLUTION FOR ISSUING $3,500,000 UNLIMITED REVENUE BONDS, SERIES 2025 Kate Leverett,

District Attorney - We have submitted the application to TCEQ and they came back and wanted

a specific Bond Resolution in the packet and they also w

Item 15: PAYMENT OF $292,379.94 TO EASTEX UTILITY FOR WORK AND MATERIAL ON HAND FOR 20"
WATER -- PAYMENT OF $292,379.94 TO EASTEX UTILITY FOR WORK AND MATERIAL ON HAND FOR 20"
WATER LINE PROJECT General Manager Shadden -- They have fused all the pipe and pulled the

liner and the pipe under 110. The pipe is on the ground. We did an amen

Item 16: UPDATE ON WATER TANK PROJECT -- UPDATE ON WATER TANK PROJECT General Manager
Shadden - It has been submitted to the TCEQ for their review, Sandra that was our engineer,

she left Plummer and went to another firm in Florida. But it has all been submitted, we are

waiting on

Item 17: UPDATE ON WESTSIDE WASTEWATER EVALUATION STUDY -- UPDATE ON WESTSIDE WASTEWATER
EVALUATION STUDY General Manager Shadden -- They are just about finished; they are on the

last phase of it now. | will have them come down and go over it with the Board with a

detailed study and packet and ever

Item 18: UPDATE ON SEWER AGREEMENT BETWEEN TRINITY BAY AND THE CITY OF ANAHUAC -- UPDATE ON
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 10, 2025 (Continued)

SEWER AGREEMENT BETWEEN TRINITY BAY AND THE CITY OF ANAHUAC General Manager Shadden - Victor
and | went to the Anahuac meeting on Monday night and explained to them that what we are
looking for is some kind of agreement for the f

Iltem 19: RENEWING GENERAL INSURANCE WITH ARTHUR J. GALLAGHER RISK MANAGEMENT FOR -- RENEWING
GENERAL INSURANCE WITH ARTHUR J. GALLAGHER RISK MANAGEMENT FOR $495,118.70 General Manager
Shadden - This is our insurance on our trucks, equipment, buildings, risk insurance,

internet, cyber security, umbrella policy, cash handli

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 20: UPDATING SIGNATURE CARDS AT EAST CHAMBERS COUNTY BANK -- UPDATING SIGNATURE CARDS
AT EAST CHAMBERS COUNTY BANK General Manager Shadden -- This is going to be up to Justin, he

is way down there, so it is up to you whether you want to be on the account or not. All of

the Board members except you ar

Item 21: ELECTING BOARD POSITIONS -- ELECTING BOARD POSITIONS General Manager Shadden --
When Gregg left, it left the Cice-President position open. So, we need a Vice-President. If

y'all want to change the positions of the Board, it is up to the Board's discretion.

Director W

Item 22: FOURTH AMENDED TBCD RAW WATER SUPPLY CONTRACT EXTENDING FOR (5) FIVE YEARS --
FOURTH AMENDED TBCD RAW WATER SUPPLY CONTRACT EXTENDING FOR (5) FIVE YEARS General Manager
Shadden -- This is with CLCND for our raw water. Normally the contract is set up to renew

for every 2 years but they asked for 5, because again, it's

Item 23: RESOLUTION 25-12: ENGINEERING SERVICES PERTAINING TO APPLICATION AND -- RESOLUTION
25-12: ENGINEERING SERVICES PERTAINING TO APPLICATION AND IMPLEMENTATION, | FAWARDED, OF THE
DISTRICT'S FY2025 POST FIRE HMGP FROM TDEM General Manager Shadden ~ | brought this to the

Board last month. The Board agreed to use Tr

Item 3: PUBLIC COMMENT ON PROPOSED REDUCED 2025-2026 TAX RATE -- PUBLIC COMMENT ON PROPOSED
REDUCED 2025-2026 TAX RATE None. General Manager Shadden - We reduced our Tax Rate this year

to 0.29133. President Caraway -- This is the same as we discussed last meeting correct?

General Manager Shadden -- Yes s

Item 4: CLOSE PUBLIC HEARING [Vote: PASSED (4 Yes, 0 No)] -- CLOSE PUBLIC HEARING Secretary
Hankamer made a Motion to close the Public Hearing and resume the Regular Meeting. The
motion was seconded by Director Woody and it passed by unanimous vote.

Iltem 5: APPROVE MINTUES [Vote: PASSED (4 Yes, 0 No)] -- APPROVE MINTUES Director Woody made
a Motion to approve the Minutes of a Regular Meeting held August 13, 2025. The motion was
seconded by Director Rayburn and it passed by unanimous vote.

Item 6: FINANCIAL REPORTS -- FINANCIAL REPORTS Secretary Hankamer, made a Motion to approve
the Financial Reports for August 31, 2025. The motion was seconded by Director Rayburn and
it passed by unanimous vote.

Item 7: TAX REPORTS -- TAX REPORTS Director Woody, made a Motion to approve the Tax Reports
for August 31, 2025. The motion was seconded by Secretary Hankamer and it passed by
unanimous vote.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 10, 2025 (Continued)

Iltem 8: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Woody and it passed by unanimous vote.

Item 9: RESOLUTION 25-10 REDUCED TAX RATE -- RESOLUTION 25-10 REDUCED TAX RATE Secretary
Hankamer, made a Motion to approve adopting the reduced tax rate of 0.29133/$100. The motion
was seconded by Director Woody and Director Rayburn and it passed by unanimous vote.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2025-09-10, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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