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ACTON MUNICIPAL UTILITY DISTRICT (HOOD COUNTY, TX)

Board of Directors Regular Meeting - January 21, 2026
REGULAR Session Agenda Docket for Acton Municipal Utility District (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - January 21, 202

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: Items from Board Members: REGULAR REGULAR

1: TWDB Reports REGULAR PASSED (5-0)

11: /12. "T revo-C <'"f ~C,c REGULAR REGULAR

13: 14. REGULAR REGULAR

15: 16. REGULAR REGULAR

2: Generator Project Discussion: eHT will be meeting wit REGULAR PASSED (5-0)

3: Texas Water 2026 Conference in San Antonio - April 27 REGULAR REGULAR

5: 6. REGULAR REGULAR

7: 8. REGULAR REGULAR

9: 10. REGULAR REGULAR

A: December 17, 2025. REGULAR PASSED (5-0)

B: Public Comment on non-agenda items - If an individual REGULAR REGULAR

C: Neal REGULAR REGULAR

D: Maunder CALL_TO_ORDER CALL_TO_ORDER

E: Richard English presented a memorandum dated January REGULAR PASSED (5-0)

F: The Engineer's Report was presented by Chris Hay, P.E REGULAR REGULAR

G: Rose REGULAR REGULAR

H: Richard English presented a memorandum dated January REGULAR REGULAR

I: Ray Lewis presented the agenda item for consideration REGULAR PASSED (5-0)
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Acton Municipal Utility District -- Board of Directors Regular Meeting - January 21, 2026 (Continued)

J: Featherston REGULAR REGULAR

K: Bob Evart presented the Quarterly Investment Report, REGULAR PASSED (5-0)

L: Bob Evart presented a request for Board consideration REGULAR PASSED (5-0)

M: Bob Evart presented the Financial Report for December REGULAR PASSED (5-0)

N: The General Manager's Report was presented by Richard REGULAR REGULAR

R: Lewis REGULAR REGULAR

S: Dollins REGULAR REGULAR

T: Riggio REGULAR PASSED (5-0)

V: Vernon REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: Items from Board Members: -- Items from Board Members: Lewis:

Item 1: TWDB Reports [Vote: PASSED (5 Yes, 0 No)] -- TWDB Reports a. 2025 Water Use Survey-

eHT will begin coordination with Staff to prepare this report due to the TWDB by 3/1/2026.

b. 2025 Water Loss Audit- eHT will begin coordination with Staff to prepare this report due

to the TWDB by

Item 11: /12. "T revo-C <'"f ~C,c -- /12. "T revo-C <'"f ~C,c

Item 13: 14. -- 14.

Item 15: 16. -- 16. AC.'( (JP- Pll.1 -A <'.,~IJ16( ON /< 1 +- A U II\ 11vuJ !"' ff2JP[;e1--I

Vfl'J ri I - - NAME Regular AMUD Board Meeting January 21, 2026 - 9:00 a.m. Please sign in

if you wish to make a Public Comment on an Item listed on

Item 2: Generator Project Discussion: eHT will be meeting with Staff to discuss a [Vote:

PASSED (5 Yes, 0 No)] -- Generator Project Discussion: eHT will be meeting with Staff to

discuss a potential project for adding generators to major pump station locations. Colden

Rich, P .E. of eHT presented SW A TS Project updates. He reported on the following:

Item 3: Texas Water 2026 Conference in San Antonio - April 27-30. Ray, John and -- Texas

Water 2026 Conference in San Antonio - April 27-30. Ray, John and Denny plan to attend. Gary

and Van will not be attending. Open Items

Item 5: 6. -- 6.

Item 7: 8. -- 8.

Item 9: 10. -- 10.

Item A: December 17, 2025. [Vote: PASSED (5 Yes, 0 No)] -- After discussion, a motion was

made to accept the minutes from the Regular Meeting December 17, 2025. Motion: Second: Vote:

Vernon Rose All ayes

Item B: Public Comment on non-agenda items - If an individual wishes to speak on non- --

Public Comment on non-agenda items - If an individual wishes to speak on non- agenda items,

any discussion of a non-agenda item subject must be limited to a proposal to place the

subject on a future agenda consistent with Texas Gov't Coder
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Acton Municipal Utility District -- Board of Directors Regular Meeting - January 21, 2026 (Continued)

Item C: Neal -- Neal R.Evart

Item D: Maunder -- Maunder Directors Absent None Call to Order Staff Present

Item E: Richard English presented a memorandum dated January 21, 2026 regarding [Vote:

PASSED (5 Yes, 0 No)] -- Richard English presented a memorandum dated January 21, 2026

regarding assessment of liquidated damages {LD) for the Pecan Plantation Elevated Storage

Tank Improvements Project. As stated in the memo, normally we do not enforce the LD p

Item F: The Engineer's Report was presented by Chris Hay, P.E. ofEnprotec/Hibbs & Todd --

The Engineer's Report was presented by Chris Hay, P.E. ofEnprotec/Hibbs & Todd ( eHT). He

reported on the following: * WWTP #2 Improvements - The current substantial and final

completion dates are June 5, 2025 and July 10, 2025 respecti

Item G: Rose -- Rose

Item H: Richard English presented a memorandum dated January 21, 2026 regarding the --

Richard English presented a memorandum dated January 21, 2026 regarding the possible sale of

approximately 5.62 acres at our WWTP No. 1 site for a potential development in DeCordova

Bend Estates (DCBE). He included an email string with J

Item I: Ray Lewis presented the agenda item for consideration, discussion, and action as

[Vote: PASSED (5 Yes, 0 No)] -- Ray Lewis presented the agenda item for consideration,

discussion, and action as necessary or appropriate regarding the dissolution of the BRPUA

pursuant to SB 1243, AMUD's assumption of any remaining assets or benefits of the BRPUA, BRP

Item J: Featherston -- Featherston

Item K: Bob Evart presented the Quarterly Investment Report, 1st quarter fiscal year, 4th

[Vote: PASSED (5 Yes, 0 No)] -- Bob Evart presented the Quarterly Investment Report, 1st

quarter fiscal year, 4th quarter calendar year 2025. He stated the interest rates are slowly

moving down. 5 - - - After discussion, a motion was made to approve the Quarterly Inve

Item L: Bob Evart presented a request for Board consideration to write off the net [Vote:

PASSED (5 Yes, 0 No)] -- Bob Evart presented a request for Board consideration to write off

the net uncollectible accounts in the amount of $10,883.73 for the 1st quarter fiscal year,

4th quarter calendar year, 2025. Year to date write off rate of revenue is 0.35

Item M: Bob Evart presented the Financial Report for December, 2025. He reviewed the [Vote:

PASSED (5 Yes, 0 No)] -- Bob Evart presented the Financial Report for December, 2025. He

reviewed the revenues and changes for overall water and sewer, water revenues from

customers, wholesale water, sewer revenues from customers, other sewer revenues and impact

Item N: The General Manager's Report was presented by Richard English. He reported on -- The

General Manager's Report was presented by Richard English. He reported on the following

items:

Item R: Lewis -- Lewis

Item S: Dollins -- Dollins January 21, 2026 Visitors

Item T: Riggio [Vote: PASSED (5 Yes, 0 No)] -- Riggio

Item V: Vernon -- Vernon
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Acton Municipal Utility District -- Board of Directors Regular Meeting - January 21, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Acton Municipal

Utility District (Hood County, Texas) convened on 2026-01-21, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.amud.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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