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AMARILLO ECONOMIC DEVELOPMENT CORPORATION (POTTER COU

Amarillo Economic Development Corporation Board Meeting - 2025-08-12

REGULAR Session Agenda Docket for Amarillo Economic Development Corporation (Potter
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-08-12

Meeting Session Title Amarillo Economic Development Corporation Board Meet
Session Classification & Date REGULAR SESSION | 2025-08-12

Total Indexed Docket Items 14 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to order the Public Session of the Amarillo Econ ACTION PASSED (5-0)
10: Discuss, consider, and take appropriate action on th ACTION PASSED (5-0)
11: Quarterly Investment Report. GENERAL GENERAL

12: Staff Operational and Financial Updates. ACTION PASSED (5-0)
13: Establish date and time of next board meeting (Septe GENERAL GENERAL

14: Adjournment. the meeting on any agenda item for whic ACTION PASSED (5-0)
2: Public Comment: Please be advised comments must be ke ACTION PASSED (5-0)
3: Executive Session: a. Deliberation regarding economic GENERAL GENERAL

4: Election and appointment of officers (Chair, Vice Cha ACTION PASSED (5-0)
5: Approval of the minutes of July 15, 2025 Board of Dir ACTION PASSED (5-0)
6: Discuss, consider and take appropriate action on the ACTION PASSED (5-0)
7: Discuss, consider and take appropriate action on Proj ACTION PASSED (5-0)
8: Discuss, consider and take appropriate action on Amen ACTION PASSED (5-0)
9: Discuss the Amarillo Economic Development Strategic P GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order the Public Session of the Amarillo Economic Development Corporation.
[Vote: PASSED (5 Yes, 0 No)] -- Call to order the Public Session of the Amarillo Economic
Development Corporation.

Item 10: Discuss, consider, and take appropriate action on the search process to secure
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permanent President and CEO replacement. [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider,
and take appropriate action on the search process to secure permanent President and CEO
replacement.

Item 11: Quarterly Investment Report. -- Quarterly Investment Report.

Item 12: Staff Operational and Financial Updates. [Vote: PASSED (5 Yes, 0 No)] -- Staff
Operational and Financial Updates.

Item 13: Establish date and time of next board meeting (September ___, 2025). -- Establish
date and time of next board meeting (September ___, 2025).

Item 14: Adjournment. the meeting on any agenda item for which the Texas Government Code
(TGC) may provide for a closed session. However, no action or final decision will be taken
during the To accommodate the needs of members of the public wishing to attend boar [Vote:
PASSED (5 Yes, 0 No)] -- Adjournment. the meeting on any agenda item for which the Texas
Government Code (TGC) may provide for a closed session. However, no action or final decision
will be taken during the To accommodate the needs of members of the public wishing

Item 2: Public Comment: Please be advised comments must be kept at 3 minutes or less and
that Citizens may comment with regard to items on the agenda or pertaining to Amarillo EDC
policies, programs or services. As to items not on the agenda, the Amarillo EDC Bo [Vote:
PASSED (5 Yes, 0 No)] -- Public Comment: Please be advised comments must be kept at 3
minutes or less and that Citizens may comment with regard to items on the agenda or
pertaining to Amarillo EDC policies, programs or services. As to items not on the agenda,

the

Item 3: Executive Session: a. Deliberation regarding economic development negotiations in
accordance with the Texas Open Meetings Act, Section 551.087: - -- Executive Session: a.
Deliberation regarding economic development negotiations in accordance with the Texas Open
Meetings Act, Section 551.087: -

Item 4: Election and appointment of officers (Chair, Vice Chair/Secretary, and Treasurer).
[Vote: PASSED (5 Yes, 0 No)] -- Election and appointment of officers (Chair, Vice
Chair/Secretary, and Treasurer).

Item 5: Approval of the minutes of July 15, 2025 Board of Directors meeting. [Vote: PASSED
(5 Yes, 0 No)] -- Approval of the minutes of July 15, 2025 Board of Directors meeting.

Item 6: Discuss, consider and take appropriate action on the approval of the FY2025-26
Amarillo EDC budget. [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider and take appropriate
action on the approval of the FY2025-26 Amarillo EDC budget.

Item 7: Discuss, consider and take appropriate action on Project # 25-07-05 (Workforce). The

Texas Workforce Commission High Demand Job Training Grant matching program will assist the 5
local school districts with job training needs with a $150,000 investment. [Vote: PASSED (5

Yes, 0 No)] -- Discuss, consider and take appropriate action on Project # 25-07-05

(Workforce). The Texas Workforce Commission High Demand Job Training Grant matching program
will assist the 5 local school districts with job training needs with a $150,000

Item 8: Discuss, consider and take appropriate action on Amendment No. 2 to Purchase and
Sale Agreement by and between Amarillo Economic Development Corporation and Endries
Enterprises LLC. [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider and take appropriate
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action on Amendment No. 2 to Purchase and Sale Agreement by and between Amarillo Economic
Development Corporation and Endries Enterprises LLC.

Item 9: Discuss the Amarillo Economic Development Strategic Plan prepared by Next Move
Group, LLC. -- Discuss the Amarillo Economic Development Strategic Plan prepared by Next
Move Group, LLC.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Amarillo
Economic Development Corporation (Potter County, Texas) convened on 2025-08-12, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. amari | | oedc. cont

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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