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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - August 19, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - August 19, 2025
Session Classification & Date REGULAR SESSION | 2025-08-19
Total Indexed Docket Items 11 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR REGULAR

10: Administration Report. REGULAR REGULAR

11: Adjournment. ADJOURNMENT ADJOURNMENT

2: Discussion and Possible Action -- Discharge Options: B REGULAR REGULAR

3: Citizen Comments. PUBLIC_COMMENT PUBLIC_COMMENT
4: Benefits Study Presentation by Evergreen Solutions, L REGULAR PASSED (7-0)

5: Discussion and Action Proposed: Environmental Impact REGULAR REGULAR

6: Fiscal Year 2025 Budget Amendments. FINANCIAL FINANCIAL

7: Executive Session Agenda Ttems - In this executive se FINANCIAL FINANCIAL

8: Open Session Items for Post Executive Session Action EXECUTIVE_SESSION EXECUTIVE_SESSION
9: Receive legal advice from Counsel regarding notice of REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. -- Call to Order. SOUTH TEXAS WATER AUTHORITY Minutes -- Special
Board of Directors Meeting August 19, 2025 Board Members Absent: Imelda Garza Arturo
Rodriguez Guests Present: Ivan Luna, [.C.E. Ansar Palakkal, L.C.E. Charles W. Zahn

Item 10: Administration Report. -- Administration Report. Mr. Marez stated that information
has been received on addressing the mold issue at STWA's office building and the cost could
be around $100,000. More information will be included on the September 9 agenda.

Item 11: Adjournment. -- Adjournment. With no further business to discuss, Mr. D. Morales
moved to adjourn the meeting at 8:23 p.m. Ms. Rodgers seconded. The motion carried.
Respectfully submitted, j Frances De Leon Assistant Secretary
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South Texas Water Authority -- Board of Directors Regular Meeting - August 19, 2025 (Continued)

Item 2: Discussion and Possible Action -- Discharge Options: Brackish Desalination Project.
-- Discussion and Possible Action -- Discharge Options: Brackish Desalination Project. Mr.
Graveley addressed the audience. He said negative comments have been received from the
public regarding the Brackish Desalination Project. He said that

Item 3: Citizen Comments. -- Citizen Comments. Mr. Graveley opened the floor to citizen's
comments, Aaron Price, Ingleside, said that Judge Madrid is on video at the June 24, 2025
Corpus Christi Council meeting saying that the project will freshen Baffin Bay. M. Pri

Item 4: Benefits Study Presentation by Evergreen Solutions, LLC. [Vote: PASSED (7 Yes, 0
No)] -- Benefits Study Presentation by Evergreen Solutions, LLC. Mr. Rob Williamson of
Evergreen Solutions, LLC. reviewed the benefits study conducted by his organization. He
noted that the analysis showed that STWA's benefits package excels in h

Item 5: Discussion and Action Proposed: Environmental Impact Study by Texas A&M University
-- Discussion and Action Proposed: Environmental Impact Study by Texas A&M University --
Kingsville Engineering Department M. Graveley reopened discussion on this item. Mr. J.
Morales made a motion to approve the proposal from Texas A&M Unive

Item 6: Fiscal Year 2025 Budget Amendments. -- Fiscal Year 2025 Budget Amendments. Ms.
Wagner reported a $129,000 increase in Total Revenues, a $16,497 increase in Personnel
Expenses, $110,000 increase in Total Supplies and Materials, $420,580 in Total Professional
Fees $7,300 decrea

Item 7: Executive Session Agenda Ttems - In this executive session the board of Directors
will -- Executive Session Agenda Ttems - In this executive session the board of Directors
will deliberate or receive legal advice regarding (1) each of the following matters pursuant
to the Section(s) of the Texas Government Code in parenthesis a

Item 8: Open Session Items for Post Executive Session Action -- The Board of Directors will
-- Open Session Items for Post Executive Session Action -- The Board of Directors will
convene in Open Session and take action on (1) the agenda items listed below, (2) any other
items on this agenda that were postponed or tabled until after

Item 9: Receive legal advice from Counsel regarding notice of meetings of the Board of
Directors -- Receive legal advice from Counsel regarding notice of meetings of the Board of
Directors pursuant to the Texas Open Meetings Act. Mr. Zahn informed the Board that a recent
legislative change effective September 1%, requires agendas to be

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2025-08-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org
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South Texas Water Authority -- Board of Directors Regular Meeting - August 19, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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