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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - December 09, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - December 09, 20

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2025-12-09

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-09

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

18 agenda items

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)
10: Kleberg County Appraisal District Board of Directors REGULAR PASSED (10-0)
11: Resolution 25-37. Resolution casting the South Texas FINANCIAL PASSED (10-0)
12: TCAP Board of Directors Ballot. REGULAR PASSED (10-0)
13: Development of Priority List for Texas Water Develop REGULAR PASSED (10-0)
14: Update on Seven Seas Project. FINANCIAL PASSED (10-0)
15: Executive Session Agenda Items - In this executive s FINANCIAL PASSED (10-0)
16: Open Session Items for Post Exccutive Session Action REGULAR PASSED (10-0)
17: Extension to the City of Corpus Christi Water Contra FINANCIAL PASSED (10-0)
18: Administration Report. REGULAR PASSED (10-0)
19: Adjournment. ADJOURNMENT PASSED (10-0)
3: Approval of Minutes REGULAR PASSED (10-0)
4: Quarterly Report/Treasurer's Report/Payment of Bills. FINANCIAL PASSED (10-0)
5: QOperation and Maintenance Report. REGULAR PASSED (10-0)
6: Request to close office for staff Christmas luncheon REGULAR PASSED (10-0)
7: Buyout of excess 2025 Vacation and Personal Leave bal REGULAR PASSED (10-0)
8: Request for Proposals for gate valve Assessment. FINANCIAL PASSED (10-0)
9: Resolution 25-34. Resolution awarding the bid for gat FINANCIAL PASSED (10-0)
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South Texas Water Authority -- Board of Directors Regular Meeting - December 09, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Mr. Jose Graveley,
Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:35
p.m, at the Courthouse Annex Law Enforcement Center, 1500 E. King, Kingsville, Texas. A
quorum was present. 2,

Item 10: Kleberg County Appraisal District Board of Directors election and casting of votes.
[Vote: PASSED (10 Yes, 0 No)] -- Kleberg County Appraisal District Board of Directors
election and casting of votes. Mr. Marez presented the ballot for casting of votes for the
Kleberg County Appraisal District Board of Directors. He said the ballot lists five
candidates

Item 11: Resolution 25-37. Resolution casting the South Texas Water Authority's votes for
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-37. Resolution casting the South Texas Water
Authority's votes for lection of Kleberg County Appraisal District Board Members. Mr. J.
Morales made a motion to approve Resolution 25-37 casting STWA's 119 votes for Daniel Mo

Iltem 12: TCAP Board of Directors Ballot. [Vote: PASSED (10 Yes, 0 No)] -- TCAP Board of
Directors Ballot. Ms. Wagner presented a ballot for the 2026-2027 TCAP Board of Directors
election. The ballot listed fourteen candidates running for seven positions and allows for

up to eight votes. Ms. Garza STWA Regular

Item 13: Development of Priority List for Texas Water Development Board Funding Projects.
[Vote: PASSED (10 Yes, 0 No)] -- Development of Priority List for Texas Water Development
Board Funding Projects. Mr. Marez provided a list of 53 projects included in the 2025 PIF
Application. He stated that the Texas Water Development Board (TWDB) selected STWA for an a

Item 14: Update on Seven Seas Project. [Vote: PASSED (10 Yes, 0 No)] -- Update on Seven Seas
Project. Mr. Kasy Stinson, representing Seven Seas, said that at the last meeting he updated

the Board on changes needed on the contract including the 3mgd volume, change in the cost
associated with injection wells,

Item 15: Executive Session Agenda Items - In this executive session the board of Directors
will [Vote: PASSED (10 Yes, 0 No)] -- Executive Session Agenda Items - In this executive
session the board of Directors will deliberate or receive legal advice regarding (1) each of

the following matters pursuant to the Section(s) of the Texas Government Code in parenthesis
a

Item 16: Open Session Items for Post Exccutive Session Action -- The Board of Directors will
[Vote: PASSED (10 Yes, 0 No)] -- Open Session Items for Post Exccutive Session Action -- The
Board of Directors will convene in Open Session and take action on (1) the agenda items

listed below, (2) any other items on this agenda that were postponed or tabled until after

Item 17: Extension to the City of Corpus Christi Water Contract to provide treated water to
South [Vote: PASSED (10 Yes, 0 No)] -- Extension to the City of Corpus Christi Water
Contract to provide treated water to South Texas Water Authority. Mr. Marez reported that on
November 18, 2025, the Corpus Christi City Council approved a resolution authorizing a
three-year

Item 18: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report. o
Tuture Board Meeting Dates Mr. Marez informed the Board that he anticipates having a
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South Texas Water Authority -- Board of Directors Regular Meeting - December 09, 2025 (Continued)

workshop on January 6, the Regular Board Meeting on January 27" and a special meeting to
call an clection on February 10,

Item 19: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no further business
to discuss, Ms. Garza moved to adjourn the meeting at 7:35 p.m, Mr. Rodriguez seconded. The
motion carried. Respectfully submitted, 12 i Frances De Leon Assistant Secretary

Item 3: Approval of Minutes [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes Mr. J.
Morales made a motion to approve the minutes of the October 27, 2025 Regular Meeting, the
November 12, 2025 Workshop and the November 12, 2025 Special Meeting as presented. Ms.
Rodgers seconded. The motion pass

Item 4: Quarterly Report/Treasurer's Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)]
-- Quarterly Report/Treasurer's Report/Payment of Bills. The following reports were

presented for Board approval: STWA Investment Report for the Quarter ended September 30,
2025 STWA Regular Meeting Minutes December 9, 2025 Page 2 STWA

Item 5: QOperation and Maintenance Report. [Vote: PASSED (10 Yes, 0 No)] -- QOperation and
Maintenance Report. The Board reviewed the Operation and Maintenance Report and had no
questions or comments. STWA Regular Meeting Minutes December 9, 2025 Page 3

Item 6: Request to close office for staff Christmas luncheon and gift exchange. [Vote:
PASSED (10 Yes, 0 No)] -- Request to close office for staff Christmas luncheon and gift
exchange. Mr. Marez requested approval to close the office for approximately 2% hours for a
staff Christmas luncheon and gift exchange. Mr. Rodgers made a motion to approve clo

Item 7: Buyout of excess 2025 Vacation and Personal Leave balances. [Vote: PASSED (10 Yes, 0
No)] -- Buyout of excess 2025 Vacation and Personal Leave balances. Mr, Marez explained that
currently some staff members have been unable to use available Vacation and Personal Leave
hours and may potentially lose some of their hours if not redu

Item 8: Request for Proposals for gate valve Assessment. [Vote: PASSED (10 Yes, 0 No)] --
Request for Proposals for gate valve Assessment. Mr. Marez stated that after the October 14,
2025 Board meeting, staff issued a Request for Proposals for a gate valve assessment project
to evaluate the condition, functionality and access

Item 9: Resolution 25-34. Resolution awarding the bid for gate valve asscssment. [Vote:
PASSED (10 Yes, 0 No)] -- Resolution 25-34. Resolution awarding the bid for gate valve
asscssment. A motion to adopt Resolution 25-34 awarding the gate valve assessment bid to EGB
Construction was made by Mr, J. Morales and seconded by Mr. Rodriguez and passed una

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2025-12-09, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa. org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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