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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - April 10, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-04-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - April 10, 2024

Session Classification & Date REGULAR SESSION | 2024-04-10

Total Indexed Docket Items 16 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the Meeting to order at 9:00 REGULAR REGULAR

10: RENEW THOMPSON CONSULTING SERVICE LLC CONTRACT FOR 1REGULAR REGULAR

11: SURPLUS PROPERTY TO HORN AUCTION REGULAR REGULAR

12: REPLACE A 1 TON TRUCK FOR DRAINAGE FROM BUY BOARD AN REGULAR REGULAR

13: REPLACE A 1 TON AND 2- % TON TRUCKS FOR WATER & SEWE REGULAR REGULAR

14: REPLACE 5 DRAINAIGE DITCH LEVEL CONTROLLERS REGULAR REGULAR

15: BRIDGE FOR TERRY L. MCDANIEL REGULAR REGULAR

16: CONTRACT WITH WASTE MANAGEMENT FOR 2 DUMPSTERS REGULAR PASSED (4-0)

2: The meeting was opened with a prayer by General Manag REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT

4: APPROVE MINTUES REGULAR REGULAR

5: FINANCIAL REPORTS. FINANCIAL FINANCIAL

6: TAX REPORTS, FINANCIAL FINANCIAL

7: ACCOUNTS PAYABLE REGULAR REGULAR

8: SAFETY MEETING LUNCHEON REGULAR REGULAR

9: RENEW CROWDER GULF CONTRACT 1 YEAR REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:00 a.m. -- President Caraway
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - April 10, 2024 (Continued)

called the Meeting to order at 9:00 a.m.

Item 10: RENEW THOMPSON CONSULTING SERVICE LLC CONTRACT FOR 1 YEAR -- RENEW THOMPSON

CONSULTING SERVICE LLC CONTRACT FOR 1 YEAR General Manager Shadden -- - So, when you have

Crowder Gulf come in, you also must have a monitoring service. Thompson Consulting comes in

and their job is to monitor and document. Ev

Item 11: SURPLUS PROPERTY TO HORN AUCTION -- SURPLUS PROPERTY TO HORN AUCTION David Hoyt --

We have a few pieces of equipment and a truck, a 329 that has been here since 2011 with a

Fecon on it and a few other things we are wanting to send to Horn's. Mrs. Horn called me

last Tuesday t

Item 12: REPLACE A 1 TON TRUCK FOR DRAINAGE FROM BUY BOARD AND FINANCED BY GOVERNMENT --

REPLACE A 1 TON TRUCK FOR DRAINAGE FROM BUY BOARD AND FINANCED BY GOVERNMENT CAPITAL General

Manager Shadden - This agenda item has changed a little bit. I will need to get with Kate.

We already budgeted money for this stuff but, our origi

Item 13: REPLACE A 1 TON AND 2- % TON TRUCKS FOR WATER & SEWER FROM BUY BOARD AND FINANCED

-- REPLACE A 1 TON AND 2- % TON TRUCKS FOR WATER & SEWER FROM BUY BOARD AND FINANCED BY

GOVERNMENT CAPITAL General Manager Shadden -- We replaced the 1-ton on the west side and

this is the one on this side. We have put another motor in it and

Item 14: REPLACE 5 DRAINAIGE DITCH LEVEL CONTROLLERS -- REPLACE 5 DRAINAIGE DITCH LEVEL

CONTROLLERS General Manager Shadden - These are about $10,000.00 a piece, we had hydro links

in the past and all the instrumentation and stuff is outdated. We have about 15 of these

things to service. This i

Item 15: BRIDGE FOR TERRY L. MCDANIEL -- BRIDGE FOR TERRY L. MCDANIEL General Manager

Shadden -- This would be the same as Doornbos. He is paying for the bridge and we are

supplying the labor. This is a steel bridge, highway certified 60' x 15'. Vice-President

Turner, made a Moti

Item 16: CONTRACT WITH WASTE MANAGEMENT FOR 2 DUMPSTERS [Vote: PASSED (4 Yes, 0 No)] --

CONTRACT WITH WASTE MANAGEMENT FOR 2 DUMPSTERS General Manager Shadden -- We use Waste

Management now and we do not have a contract with them. We pay $945.00 month and by signing

a 3-year contract it drops to $500.00 month. So, this is just

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in

the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then

led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT None.

Item 4: APPROVE MINTUES -- APPROVE MINTUES Director Nicely, made a Motion to approve Minutes

of a Regular Meeting held March 12, 2024. The motion was seconded by Director Rayburn and it

passed by unanimous vote.

Item 5: FINANCIAL REPORTS. -- FINANCIAL REPORTS. Secretary Hankamer, made a Motion to

approve the Financial Reports for March 31. The motion was seconded by Vice-President Turner

and it passed by unanimous vote.

Item 6: TAX REPORTS, -- TAX REPORTS, Vice-President Turner, made a Motion to approve the Tax

Reports for March 31, 2024. The motion was seconded by Secretary Hankamer and it passed by
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - April 10, 2024 (Continued)

unanimous vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve

Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous

vote.

Item 8: SAFETY MEETING LUNCHEON -- SAFETY MEETING LUNCHEON General Manager Shadden - We are

about 6 months into the year and all the employees have done an outstanding job. So, we

would like to have a Safety Meeting Luncheon to show our appreciation. In the past, I made a

d

Item 9: RENEW CROWDER GULF CONTRACT 1 YEAR -- RENEW CROWDER GULF CONTRACT 1 YEAR General

Manager Shadden -- We have had Crowder Gulf for about 5 years now and it is set up to where

you can extend it for 3-years, with another l-year and another 1-year and we are right at

the end of 1

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay

Conservation District (Chambers County, Texas) convened on 2024-04-10, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://tbcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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