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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - August 05, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - August 05, 2025

Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 13 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Proposed Fiscal Year 2026/Tax Year 2025 tax rate and FINANCIAL PASSED (10-0)

11: Letter of Engagement with John Womack and Company, P FINANCIAL PASSED (10-0)

13: Resolution 25-24. Resolution awarding the bid for un FINANCIAL PASSED (10-0)

14: STWA Master Plan. FINANCIAL PASSED (10-0)

17: Administration Report. REGULAR PASSED (10-0)

18: Adjournment. ADJOURNMENT PASSED (10-0)

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)

3: Approval of Minutes FINANCIAL PASSED (10-0)

5: Operation and Maintenance Reports. FINANCIAL PASSED (10-0)

6: Review of 2025 Certified Appraisal Rolls for the Auth FINANCIAL PASSED (10-0)

7: Resolution 25-22. Resolution adopting the appraisal r FINANCIAL PASSED (10-0)

8: Resolution 25-23. Resolution adopting the appraisal r FINANCIAL PASSED (10-0)

9: Preliminary Fiscal Year 2026 Budget. FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Proposed Fiscal Year 2026/Tax Year 2025 tax rate and authorization to publish

notice of [Vote: PASSED (10 Yes, 0 No)] -- Proposed Fiscal Year 2026/Tax Year 2025 tax rate

and authorization to publish notice of public hearing. Ms. Wagner presented the Water

District Notice of Public Hearing on Tax Rate reflecting a proposed total tax rate of

$0.059699/$100 v

Item 11: Letter of Engagement with John Womack and Company, P.C. for Independent Auditor
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South Texas Water Authority -- Board of Directors Regular Meeting - August 05, 2025 (Continued)

[Vote: PASSED (10 Yes, 0 No)] -- Letter of Engagement with John Womack and Company, P.C. for

Independent Auditor Services for FY 2025. The Board reviewed the Letter of Engagement from

John Womack and Company for the fiscal year ending September 30, 2025. The estimated c

Item 13: Resolution 25-24. Resolution awarding the bid for uniform contract. [Vote: PASSED

(10 Yes, 0 No)] -- Resolution 25-24. Resolution awarding the bid for uniform contract. M. D.

Morales made a motion to select Cintas, Ms. Garza seconded and all voted in favor.

Item 14: STWA Master Plan. [Vote: PASSED (10 Yes, 0 No)] -- STWA Master Plan. M. Ivan Luna,

International Consulting Engineers (I.C.E.), provided a brief presentation on the STWA 2025

Master Plan. He explained that the 2023 Master Plan was updated to include population growth

and STWA's 5-year an

Item 17: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report.

Upcoming Board Meeting Dates Mr. Marez stated that a special meeting is scheduled for August

19" to discuss a few items. The next two regular meetings are scheduled for September 9% and

September 23, He reported

Item 18: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. 'With no further

business to discuss, Mr. J. Morales moved to adjourn the meeting at 7:32 p.m. Ms. Garcia

seconded. The motion carried. Respectfully submitted, v/wuo Qi |} Frances De Leon Assistant

Secretary

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley

opened the floor to citizen's comments. No comments were made.

Item 3: Approval of Minutes [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes Mr.

Graveley made a motion to approve the minutes of the July 8, 2025 Regular Meeting as

presented, Ms, Garza seconded. The motion passed by unanimous vote. 4, Quarterly

Report/Treasurer's Report/Payment of Bills. T

Item 5: Operation and Maintenance Reports. [Vote: PASSED (10 Yes, 0 No)] -- Operation and

Maintenance Reports. O&M Technical Report s Cathodic Protection Report Mr, Marez presented

the O&M Technical Report for the weeks of July 7 through July28, 2025 and stated that Mr,

Sendejo is away at training but Mr. G

Item 6: Review of 2025 Certified Appraisal Rolls for the Authority's district in Kleberg and

[Vote: PASSED (10 Yes, 0 No)] -- Review of 2025 Certified Appraisal Rolls for the

Authority's district in Kleberg and Nueces Counties. The Board reviewed the Certified

Appraisal Rolls from Kleberg County Appraisal District and Nueces County Appraisal District.

The KCAD

Item 7: Resolution 25-22. Resolution adopting the appraisal roll for the South Texas Waier

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-22. Resolution adopting the appraisal roll

for the South Texas Waier Authority's district in Kleberg County for tax year 2025. After

reviewing the Kleberg County appraisal roll for tax year 2025, Mr. D, Morales made a motio

Item 8: Resolution 25-23. Resolution adopting the appraisal roll for the South Texas Water

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-23. Resolution adopting the appraisal roll

for the South Texas Water Authority's district in Nueces County for tax year 2025, STWA

Regular Meeting Minutes July 8,2025 Page 3 Following review of the Nueces County apprais

Item 9: Preliminary Fiscal Year 2026 Budget. [Vote: PASSED (10 Yes, 0 No)] -- Preliminary
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South Texas Water Authority -- Board of Directors Regular Meeting - August 05, 2025 (Continued)

Fiscal Year 2026 Budget. Ms. Wagner reported that based on the appraised values, the tax

rate will decrease by % cent to $0.059699. She presented four budget scenarios with staff

salary increases of 0%, 3%, 4% and 6% and note

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas

Water Authority (Kleberg County, Texas) convened on 2025-08-05, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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