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TX- AGENDA- 2023- 09- 13

TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - September 13, 2023
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2023-09-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2023-09-13

17 agenda items

Board of Directors Regular Meeting - September 13, 2

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE
1: The regular meeting was called to order at 9:02 a.m.

1: President Caraway called the Hearing to order at 9:00

CATEGORY / FISCAL NOTE

REGULAR

REGULAR

10: STATUTORY NOTICE TO PURCHASERS OF REAL PROPERTY ADOPFINANCIAL

11: UPDATING SIGNATURE CARDS AT EAST CHAMBERS COUNTY BAN REGULAR

12: RE-ROUTING DITCH FOR KELLY TOUCHET:

2: PUBLIC COMMENT:

2: Opened with a prayer by General Manager Shadden who t
3: PUBLIC HEARING ON 2023-2024 TAX RATE:

3: MINUTES - AUGUST 16, 2023:

4: PUBLIC COMMENT:

4: FINANCIAL REPORTS:

5: ADJOURN THE PUBLIC HEARING:

5: TAX REPORTS

6: ACCOUNTS PAYABLE:

7: Fiscal budget 2023-2024:

8: RESOLUTION 23-18 ESTABLISHING HOMESTEAD EXEMPTIONS:

9: RESOLUTION 23-19 REDUCED TAX RATE 0.31497 /$100:

REGULAR
PUBLIC_COMMENT
REGULAR
FINANCIAL
REGULAR
PUBLIC_COMMENT
FINANCIAL
ADJOURNMENT
FINANCIAL
REGULAR
FINANCIAL
REGULAR

FINANCIAL
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ACTION / VOTE
PASSED (6-0)
PASSED (6-0)
FINANCIAL
REGULAR
PASSED (4-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (4-2)
PUBLIC_COMMENT
FINANCIAL
ADJOURNMENT
FINANCIAL
REGULAR
FINANCIAL
REGULAR

FINANCIAL
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 13, 2023 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The regular meeting was called to order at 9:02 a.m. by President Caraway. [Vote:
PASSED (6 Yes, 0 No)] -- The regular meeting was called to order at 9:02 a.m. by President
Caraway.

Item 1: President Caraway called the Hearing to order at 9:00 a.m. [Vote: PASSED (6 Yes, 0
No)] -- President Caraway called the Hearing to order at 9:00 a.m.

Item 10: STATUTORY NOTICE TO PURCHASERS OF REAL PROPERTY ADOPTING THE REDUCED TAX --
STATUTORY NOTICE TO PURCHASERS OF REAL PROPERTY ADOPTING THE REDUCED TAX RATE 0.314971/$100:
General Manager Shadden - We do this for the Relators in the area because they ask for this

and it is just a paperwork thing. Kate Leverett, Dist

Iltem 11: UPDATING SIGNATURE CARDS AT EAST CHAMBERS COUNTY BANK: -- UPDATING SIGNATURE CARDS
AT EAST CHAMBERS COUNTY BANK: General Manager Shadden - We are updating our accounts for

people that have the authority to sign checks and to remove Scott. | had asked Annette and

Victor since they are around here

Item 12: RE-ROUTING DITCH FOR KELLY TOUCHET: [Vote: PASSED (4 Yes, 0 No)] -- RE-ROUTING
DITCH FOR KELLY TOUCHET: General Manager Shadden - If you look at the map here this is on
Meneley close to 1406, just north of that. The ditch belongs to the County and State until

it gets down to Haze and then it turns off of a

Item 2: PUBLIC COMMENT: [Vote: PASSED (6 Yes, 0 No)] -- PUBLIC COMMENT: Max Smith -I pay my
water bill and they turned off my water. | pay my water bill every month. | paid with a

paper check from CapitalOne, they sent it to the postal service and Trinity Bay. CapitalOne

sent the check, they to

Item 2: Opened with a prayer by General Manager Shadden who then led the Pledge of
Allegiance to the [Vote: PASSED (6 Yes, 0 No)] -- Opened with a prayer by General Manager
Shadden who then led the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC HEARING ON 2023-2024 TAX RATE: [Vote: PASSED (6 Yes, 0 No)] -- PUBLIC HEARING
ON 2023-2024 TAX RATE: General Manager Shadden ~ Yes, we lowered the tax rate due to the

value of properties that went up. We can only go up 8%. The values went up more than that,

so we had to bring it back to 8%. It went fr

Item 3: MINUTES - AUGUST 16, 2023: [Vote: PASSED (4 Yes, 2 No)] -- MINUTES - AUGUST 186,
2023: Secretary Hankamer, made a Motion to Approve the Minutes of Regular Meeting held
August 16, 2023. The motion was seconded by Vice President Turner and it passed by unanimous
vote.

Item 4: PUBLIC COMMENT: -- PUBLIC COMMENT: None.

Item 4: FINANCIAL REPORTS: -- FINANCIAL REPORTS: Secretary Hankamer, made a Motion to
Approve the Financial Reports for August 31,2023. The motion was seconded by Director Nicely
and it passed by unanimous vote.

Item 5: ADJOURN THE PUBLIC HEARING: -- ADJOURN THE PUBLIC HEARING: Hearing adjourned at
9:02A.M. by President Caraway. REGULAR MEETING

Item 5: TAX REPORTS -- TAX REPORTS Vice President Turner, made a Motion to approve the Tax
Reports for August 31, 2023. The motion was seconded by Secretary Hankamer and it passed by
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 13, 2023 (Continued)

unanimous vote.

Iltem 6: ACCOUNTS PAYABLE: -- ACCOUNTS PAYABLE: Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Rayburn and it passed by unanimous
vote.

Iltem 7: Fiscal budget 2023-2024: -- Fiscal budget 2023-2024: General Manager Shadden - Yes
sir, | sent everyone a copy of the Budget for your review. We did a preliminary approval

last month. T he only thing | changed from last month to this month is | added another

$100,00

Item 8: RESOLUTION 23-18 ESTABLISHING HOMESTEAD EXEMPTIONS: -- RESOLUTION 23-18 ESTABLISHING
HOMESTEAD EXEMPTIONS: General Manager Shadden - The County gives Homestead exemptions and

since | have been here, Trinity Bay has always given the Homestead exemption. Secretary

Hankamer, made a Motion to ado

Item 9: RESOLUTION 23-19 REDUCED TAX RATE 0.31497 /$100: -- RESOLUTION 23-19 REDUCED TAX
RATE 0.31497 /$100: General Manager Shadden - With what the values were last year and what

they are this year, even though it went up in some areas, other areas that affected us, it

did not. If you look at it,

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2023-09-13, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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