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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - May 10, 2023
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-05-10
Meeting Session Title Board of Directors Regular Meeting - May 10, 2023
Session Classification & Date REGULAR SESSION | 2023-05-10
Total Indexed Docket Items 20 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Vice President Turner called the Meeting to order at REGULAR PASSED (6-0)
10: LJA TO DESIGN THE EXPANSION OF HWY 65 AND HWY 124 BR REGULAR REGULAR
11: EXTEND CROWDER GULF DISATER CLEANUP CONTRACT: REGULAR REGULAR
12: EXTENDING THOMPSON CONSULTING SERVICES, LLC'S AGREEM REGULAR REGULAR
13: DRAINAGE EASEMENT AT FM 1406 AND DEVILLIER ROAD: REGULAR REGULAR
14: PROPOSALS FOR PROFESSIONAL GRANT ADMINISTRATION: REGULAR REGULAR
15: PROPOSALS FOR ENGINEERING SERVICE: REGULAR REGULAR
16: LEASE AGREEMENT WITH KOMATSU FOR PC290 W/ POWERPACK/ REGULAR REGULAR
17: LJA TO DEVELOP SET OF PLANS: REGULAR REGULAR
18: REPLACE TELEPHONE SYSTEM: REGULAR REGULAR
19: RESOLUTION 23-10 REQUIRING SHUT OFF VALVE ON THE CUS REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR PASSED (6-0)
20: SAFTEY MEETING LUNCHEON: REGULAR PASSED (2-0)
3: PUBLIC COMMENT: PUBLIC_COMMENT PASSED (6-0)
4: MINUTES: REGULAR REGULAR
5: FINANCIAL REPORTS: FINANCIAL FINANCIAL
6: TAX REPORTS: FINANCIAL PASSED (2-0)
7: ACCOUNTS PAYABLE: REGULAR REGULAR
8: RESCINDING RESOLUTION 23-09 OPPOSING 88-HB 2900 CREAT REGULAR PASSED (2-0)
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - May 10, 2023 (Continued)

9: RESOLUTION 23-08 IN SUPPORT OF 88-HB 2900 RESTIRCTING REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Vice President Turner called the Meeting to order at 9:00 a.m. [Vote: PASSED (6 Yes,
0 No)] -- Vice President Turner called the Meeting to order at 9:00 a.m.

Item 10: LJA TO DESIGN THE EXPANSION OF HWY 65 AND HWY 124 BRIDGES: -- LJA TO DESIGN THE
EXPANSION OF HWY 65 AND HWY 124 BRIDGES: General Manager Shadden - We had a zoom phone call
with TxDot, Leo-Wilson's office, the County, Victor and Rick were there, and the path

forward to do anything more with Spindletop

Item 11: EXTEND CROWDER GULF DISATER CLEANUP CONTRACT: -- EXTEND CROWDER GULF DISATER
CLEANUP CONTRACT: General Manager Shadden - They do our debris pick up, they provide us

generators and all kind of a push package. If a hurricane comes in and it is declared a

disaster area, then Crowder Gulf is

Item 12: EXTENDING THOMPSON CONSULTING SERVICES, LLC'S AGREEMENT FOR DISASTER -- EXTENDING
THOMPSON CONSULTING SERVICES, LLC'S AGREEMENT FOR DISASTER MONITORING: Vice President Turner
-- Just like Jerry explained, they are the watch dog over Crowder Gulf. Director Caraway,

made a Motion to approve extending Thompson Co

Item 13: DRAINAGE EASEMENT AT FM 1406 AND DEVILLIER ROAD: -- DRAINAGE EASEMENT AT FM 1406
AND DEVILLIER ROAD: General Manager Shadden -- We have been working with TXDot to increase

to two 36's under 1406 to improve drainage on that side. Since then, if you look at (maps),

this is the Bee place here a

Item 14: PROPOSALS FOR PROFESSIONAL GRANT ADMINISTRATION: -- PROPOSALS FOR PROFESSIONAL
GRANT ADMINISTRATION: General Manager Shadden - We only received one Grant Administrator

from Traylor and Associates and they are the ones that brought us this Grant opportunity. By

law, you have to send it out t

Item 15: PROPOSALS FOR ENGINEERING SERVICE: -- PROPOSALS FOR ENGINEERING SERVICE: General
Manager Shadden -- We receive 3 engineering service proposals, SBA, Fitz and Shipman and

LJA. We put a committee together and looked at all of their qualifications, what they do and

specialize in.

Item 16: LEASE AGREEMENT WITH KOMATSU FOR PC290 W/ POWERPACK/FECON BHP270 AND BHOS80: --
LEASE AGREEMENT WITH KOMATSU FOR PC290 W/ POWERPACK/FECON BHP270 AND BHO80: General Manager
Shadden -- This was passed in the General budget last year the problem is that the Fecon

package has been on backorder. We have been waiting on the

Item 17: LJA TO DEVELOP SET OF PLANS: -- LJA TO DEVELOP SET OF PLANS: General Manager
Shadden - This is on Highway 61 at Cypress Point, they just opened area 4 which is right

here (referring to map on Power Point Presentation). Across the street they are looking at

putting anothe

Item 18: REPLACE TELEPHONE SYSTEM: -- REPLACE TELEPHONE SYSTEM: General Manger Shadden - We
put these in back when we were on Broadway and now the phone system is out of date. When we

built this building, | had Spectrum run fiber optic in here, so we have good phone and

intern
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - May 10, 2023 (Continued)

Iltem 19: RESOLUTION 23-10 REQUIRING SHUT OFF VALVE ON THE CUSTOMER SIDE OF THE METER: --
RESOLUTION 23-10 REQUIRING SHUT OFF VALVE ON THE CUSTOMER SIDE OF THE METER: General Manager
Shadden -- We have several people call and want us to come out and turn their water off and

on newer stuff we require them to have a shut off valve

Item 2: The meeting was opened with a prayer by General Manager Shadden. [Vote: PASSED (6
Yes, 0 No)] -- The meeting was opened with a prayer by General Manager Shadden. Vice
President Turner led the Pledge of Allegiance to the American and Texas flags.

Item 20: SAFTEY MEETING LUNCHEON: [Vote: PASSED (2 Yes, 0 No)] -- SAFTEY MEETING LUNCHEON:
General Manager Shadden - Our people have been working very hard and doing lots of work and

they are doing a good job. It is about six months into crawfish season and we would like to

give them a safety luncheon to

Item 3: PUBLIC COMMENT: [Vote: PASSED (6 Yes, 0 No)] -- PUBLIC COMMENT: Gloria Roemer ~ Yes,
| have a question about #10 on the agenda. About LJA designing the expansion of, you can

read it, it says not to exceed $6000,000 from CD #7080281 pending matching funds from

Chambers County. | talked t

Item 4: MINUTES: -- MINUTES: Director Nicely, made a Motion to approve the Minutes of a
Special Meeting held March 30, 2023, Regular Meeting held April 12, 2023 and a Special
Meeting held April 21, 2023. The motion was seconded by Director Caraway and it pass

Item 5: FINANCIAL REPORTS: -- FINANCIAL REPORTS: Director Caraway, made a Motion to approve
the Financial Reports for April 30, 2023. The motion was seconded by Director Nicely and it
passed by unanimous vote.

Iltem 6: TAX REPORTS: [Vote: PASSED (2 Yes, 0 No)] -- TAX REPORTS: Director Caraway made a
Motion to approve the Tax Reports for April 30, 2023. The motion was seconded by Director
Nicely and it passed by unanimous vote.

Item 7: ACCOUNTS PAYABLE: -- ACCOUNTS PAYABLE: Director Nicely, made a Motion to approve the
Accounts Payable. The motion was seconded by Director Caraway and it passed by unanimous
vote.

Iltem 8: RESCINDING RESOLUTION 23-09 OPPOSING 88-HB 2900 CREATING A SPECIAL UTILITY DISTRICT:
[Vote: PASSED (2 Yes, 0 No)] -- RESCINDING RESOLUTION 23-09 OPPOSING 88-HB 2900 CREATING A
SPECIAL UTILITY DISTRICT: General Manager Shadden -- We opposed the Bill and we are looking

at rescinding it, because we were able to get Representative Leo-Wilson to rewrite the Bi

Iltem 9: RESOLUTION 23-08 IN SUPPORT OF 88-HB 2900 RESTIRCTING THE USE OF DRAINAGE --
RESOLUTION 23-08 IN SUPPORT OF 88-HB 2900 RESTIRCTING THE USE OF DRAINAGE MAINTENANCE AND
OPERATIONS TAXES TO FUND WATER AND SEWER OPERATIONS: District Counsel Kate Leverett -- This
Resolution just provides that you all are supporting HB 29

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2023-05-10, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - May 10, 2023 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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