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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - March 15, 2023
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-03-15
Meeting Session Title Board of Directors Regular Meeting - March 15, 2023
Session Classification & Date REGULAR SESSION | 2023-03-15
Total Indexed Docket Items 16 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Vice-President Turner called the Meeting to order at REGULAR PASSED (6-0)
10: ENTERING INTO A LEASE WITH KOMATSU FINANCIAL FOR A D FINANCIAL FINANCIAL
11: RESOLUTION 23-04 SUBDIVISION FLOWCHART: REGULAR REGULAR
12: RESOLUTION 23-03 ACCEPTING THE FEE SHCEDULE: REGULAR REGULAR
13: RESOLUTION 23-05 - ACCEPTING THE WATER AND SEWER SYS REGULAR REGULAR
14: LJA ENGINEERING PREPARING A COST ESTIMATE FOR SPINDL  REGULAR REGULAR
15: LJA ENGINEERING PREPARING A COST ESTIMATE FOR MAYHAW REGULAR REGULAR
16: LJA ENGINEERING TO OBTAIN PERMIT FROM THE CORP OF EN REGULAR PASSED (2-0)
2: The meeting was opened with a prayer by General Manag REGULAR PASSED (6-0)
3: PUBLIC COMMENTS: PUBLIC_COMMENT PASSED (6-0)
4: MINUTES: REGULAR REGULAR
5: FINANCIAL REPORTS: FINANCIAL FINANCIAL
6: TAX REPORTS: FINANCIAL PASSED (2-0)
7: ACCOUNTS PAYABLE: REGULAR REGULAR
8: ACCEPTING BID FROM SUPRGER AVIATION FOR AERIAL SPRAYI REGULAR REGULAR
9: REIMBURSE FEMA FOR OVERPAYMENT: REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Vice-President Turner called the Meeting to order at 9:00 a.m. [Vote: PASSED (6 Yes,
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - March 15, 2023 (Continued)

0 No)] -- Vice-President Turner called the Meeting to order at 9:00 a.m.

Item 10: ENTERING INTO A LEASE WITH KOMATSU FINANCIAL FOR A D65 DOZER: -- ENTERING INTO A
LEASE WITH KOMATSU FINANCIAL FOR A D65 DOZER: General Manager Shadden -- Yes sir, we went

out for bid and looked at Caterpillar and Komatsu, and the Board agreed a few weeks ago or a

couple of months ago to by this equipment

Item 11: RESOLUTION 23-04 SUBDIVISION FLOWCHART: -- RESOLUTION 23-04 SUBDIVISION FLOWCHART:
General Manager Shadden - We partnered with the County and what this is for, is when you

want to come in here and now that the growth is coming and we have had J. Ashely and then we

had Sonny and now

Item 12: RESOLUTION 23-03 ACCEPTING THE FEE SHCEDULE: -- RESOLUTION 23-03 ACCEPTING THE FEE
SHCEDULE: General Manager Shadden - It is kind of small to see there. But what we have done

is we have come back now that we are starting to get some of these things, you are going to

have to pay an appli

Item 13: RESOLUTION 23-05 - ACCEPTING THE WATER AND SEWER SYSTEM AND EASEMENTS FOR --
RESOLUTION 23-05 - ACCEPTING THE WATER AND SEWER SYSTEM AND EASEMENTS FOR CYPRESS POINT
SECTION 4 General Manager Shadden - Yes sir. They have finished this subdivision, | don't

know if Mike wants to tell you more about the pressure testin

Iltem 14: LJA ENGINEERING PREPARING A COST ESTIMATE FOR SPINDLETOP DITCH: -- LJA ENGINEERING
PREPARING A COST ESTIMATE FOR SPINDLETOP DITCH: General Manager Shadden - Yes sir, this is

one of the things that needs to be done to help the Spindletop situation. We have met with

TXDot, Terri Leo-Wilson, and the County a

Iltem 15: LJA ENGINEERING PREPARING A COST ESTIMATE FOR MAYHAW BAYOU: -- LJA ENGINEERING
PREPARING A COST ESTIMATE FOR MAYHAW BAYOU: General Manager Shadden - Yes sir, this is

pretty much the same thing. There is a map up here (TV Monitor) and | highlighted Mayhaw

Bayou. As you can see on the picture there, the

Iltem 16: LJA ENGINEERING TO OBTAIN PERMIT FROM THE CORP OF ENGINEERS TO CLEAN SPINDLETOP:
[Vote: PASSED (2 Yes, 0 No)] -- LJA ENGINEERING TO OBTAIN PERMIT FROM THE CORP OF ENGINEERS
TO CLEAN SPINDLETOP: General Manager Shadden -- It starts out at highway 65 and goes to

Highway 124, Cody can expand on it more, we feel like since we are not increasing the size,

Item 2: The meeting was opened with a prayer by General Manager Shadden. [Vote: PASSED (6
Yes, 0 No)] -- The meeting was opened with a prayer by General Manager Shadden.
Vice-President Turner led the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENTS: [Vote: PASSED (6 Yes, 0 No)] -- PUBLIC COMMENTS: Gloria Roemer -
Good morning. Thank you, Mr. Turner and the Board for allowing me a couple of minutes to

speak. First of all, | want to that you all for switching out my water meter at the office.

We had a 2%" which is way

Item 4: MINUTES: -- MINUTES: Director Nicely - There are no changes to that email that |
received for Public Comments so.. Rick Nicely, made a Motion to approve the Minutes of
Regular Meeting held February 15, 2023. The motion was seconded by Director Carawa

Item 5: FINANCIAL REPORTS: -- FINANCIAL REPORTS: Director Caraway, made a Motion to approve
the Financial Reports for February 28, 2023. The motion was seconded by Director Nicely and
it passed by unanimous vote. General Manager Shadden -- Mr. President would you like
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - March 15, 2023 (Continued)

Iltem 6: TAX REPORTS: [Vote: PASSED (2 Yes, 0 No)] -- TAX REPORTS: Presented by General
Manager Shadden by a Power Point presentation. Director Nicely made a Motion to approve the
Tax Reports for February 28, 2023. The motion was seconded by Director Caraway and it passed
by unanimous vote.

Iltem 7: ACCOUNTS PAYABLE: -- ACCOUNTS PAYABLE: Presented by General Manager Shadden by a
Power Point presentation. Director Caraway, made a Motion to approve the Accounts Payable.
The motion was seconded by Director Nicely and it passed by unanimous vote.

Item 8: ACCEPTING BID FROM SUPRGER AVIATION FOR AERIAL SPRAYING: -- ACCEPTING BID FROM
SUPRGER AVIATION FOR AERIAL SPRAYING: General Manager Shadden -- yes sir, we put an ad in

the paper for 2 weeks and we also contacted three companies themselves and sent them a copy

of the bid proposal and the only one we

Item 9: REIMBURSE FEMA FOR OVERPAYMENT: -- REIMBURSE FEMA FOR OVERPAYMENT: General Manager
Shadden - Yes sir. This is it for Hurricane Ike. Overpayments mean that as they audited,

they would not pay us for mats, shackles or some kind of time that we could not justify or

things like

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2023-03-15, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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