TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 08- 14

ARCOLA MUNICIPAL MANAGEMENT DISTRICT #1 (FORT BEND COUN

Arcola Municipal Management District #1 Board Meeting - 2024-08-14

REGULAR Session Agenda Docket for Arcola Municipal Management District #1 (Fort Bend
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-08-14

Meeting Session Title Arcola Municipal Management District #1 Board Meetin
Session Classification & Date REGULAR SESSION | 2024-08-14

Total Indexed Docket Items 22 agendaitems

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE

1: Public comments. PUBLIC_HEARING PUBLIC_HEARING
1: PAYMENT & PERFORMANCE BONDS LS 1 $ 31,251.85 $ 31,251 FINANCE PASSED (5-0)

10: Association of Water Board Directors summer conferen OPERATIONS OPERATIONS

11: Renewal of District insurance policies. GENERAL GENERAL

12: Next meeting date. Members of the public are invited PUBLIC_HEARING PUBLIC_HEARING
15: POOL INCLUDING GUNITE POOL SHELL, COPING, TILING, PL GENERAL GENERAL

15: COATING FOR SANITARY SEWER MANHOLE, COMPLETE IN PLAC GENERAL GENERAL

16: ADDITIONAL DEWATERING EQUIPMENT, RENTAL EQUIPMENT AN OPERATIONS OPERATIONS

2: Minutes. MINUTES MINUTES

3: Maintenance and Repair Matters. GENERAL GENERAL

31: SAFETY & WARRANTY LS 1 $615.12 $ 615.12 1 $ 365.02 GENERAL GENERAL

37: POWER WASH DOCK LS 1 732.50 $ 732.50 $ 732.50 $ HARD GENERAL GENERAL

38: RETAINING WALL DG CAP LS 1 750.00 $ 750.00 $ 750.00 GENERAL GENERAL

39: RELOCATE FENCE LS 1 742.50 $ 742.50 $ 742.50 $ HARDS GENERAL GENERAL

4: Financial and bookkeeping matters, including: a. paym FINANCE PASSED (5-0)

40: PROVIDE 3 DEADBOLTS LS 1 662.50 $ 662.50 $ 662.50 $ GENERAL GENERAL

5: Tax assessment and collections matters, including: a. FINANCE PASSED (5-0)

6: Engineering matters, including: a. authorization of d OPERATIONS PASSED (5-0)

7: Unlimited Tax and Tax Increment Contract Revenue Bond FINANCE PASSED (5-0)
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Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2024-08-14 (Continued)

8: Report on development. OPERATIONS OPERATIONS
9: IRRIGATION CHANGES LS 1 3,900.00 $ 3,900.00 $ 3,900.0 CONTRACTS PASSED (5-0)
9: Update and action on matters related to Reinvestment GENERAL PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: Public comments. -- Public comments.

Item 1: PAYMENT & PERFORMANCE BONDS LS 1 $ 31,251.85 $31,251.85 1 $ 32,085.52 $ 32,085.52 $
833.67 HARDSCAPE ITEMS [Vote: PASSED (5 Yes, 0 No)] -- PAYMENT & PERFORMANCE BONDS LS 1 $
31,251.85 $31,251.85 1 $ 32,085.52 $ 32,085.52 $ 833.67 HARDSCAPE ITEMS

Item 10: Association of Water Board Directors summer conference, reimbursement of eligible
expenses, and attendance at winter conference. -- Association of Water Board Directors
summer conference, reimbursement of eligible expenses, and attendance at winter conference.

Iltem 11: Renewal of District insurance policies. -- Renewal of District insurance policies.

Item 12: Next meeting date. Members of the public are invited to attend the meeting
in-person or by videoconference through Microsoft Teams (note, link may not be compatible
with Safari browser): https://districtmtg.com/qw6 A copy of the written materials for this

-- Next meeting date. Members of the public are invited to attend the meeting in-person or
by videoconference through Microsoft Teams (note, link may not be compatible with Safari
browser): https://districtmtg.com/qw6 A copy of the written mat

Item 15: POOL INCLUDING GUNITE POOL SHELL, COPING, TILING, PLASTER, PUMPS, POST SLEEVES,
HANDRAILS, LADDERS, AND LIGHTING, COMPLETE & OPERATIONAL LS 1 $271,197.12 $271,197.121 %
281,197.12 $ 281,197.12 $ 10,000.00 HARDSCAPE ITEMS -- POOL INCLUDING GUNITE POOL SHELL,
COPING, TILING, PLASTER, PUMPS, POST SLEEVES, HANDRAILS, LADDERS, AND LIGHTING, COMPLETE &
OPERATIONAL LS 1 $271,197.12$ 271,197.121 $ 281,197.12 $ 281,197.12 $ 10,000.00 HARDSCAPE

ITEMS

Item 15: COATING FOR SANITARY SEWER MANHOLE, COMPLETE IN PLACE EA -- COATING FOR SANITARY
SEWER MANHOLE, COMPLETE IN PLACE EA

Item 16: ADDITIONAL DEWATERING EQUIPMENT, RENTAL EQUIPMENT AND LABOR FOR GROUNDWATER
CONTROL, COMPLETE IN PLACE LS -- ADDITIONAL DEWATERING EQUIPMENT, RENTAL EQUIPMENT AND LABOR
FOR GROUNDWATER CONTROL, COMPLETE IN PLACE LS

Item 2: Minutes. -- Minutes.
Item 3: Maintenance and Repair Matters. -- Maintenance and Repair Matters.

Item 31: SAFETY & WARRANTY LS 1 $615.12 $ 615.12 1 $ 365.02 $ 365.02 $ (250.10) Total $

10,583.57 SECTION ITEM NO. ITEM DESCRIPTION UNIT QTY UNIT PRICE TOTAL NET CHANGE HARDSCAPE
ITEMS -- SAFETY & WARRANTY LS 1 $615.12 $615.12 1 $ 365.02 $ 365.02 $ (250.10) Total $

10,583.57 SECTION ITEM NO. ITEM DESCRIPTION UNIT QTY UNIT PRICE TOTAL NET CHANGE HARDSCAPE
ITEMS

Item 37: POWER WASH DOCK LS 1 732.50 $ 732.50 $ 732.50 $ HARDSCAPE ITEMS -- POWER WASH DOCK
LS 1732.50 $ 732.50 $ 732.50 $ HARDSCAPE ITEMS

Item 38: RETAINING WALL DG CAP LS 1 750.00 $ 750.00 $ 750.00 $ HARDSCAPE ITEMS -- RETAINING
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WALL DG CAP LS 1 750.00 $ 750.00 $ 750.00 $ HARDSCAPE ITEMS

Item 39: RELOCATE FENCE LS 1 742.50 $ 742.50 $ 742.50 $ HARDSCAPE ITEMS -- RELOCATE FENCE LS
174250 $ 742.50 $ 742.50 $ HARDSCAPE ITEMS

Item 4: Financial and bookkeeping matters, including: a. payment of the bills; and b. draft
budget for fiscal year end September 30, 2025. [Vote: PASSED (5 Yes, 0 No)] -- Financial and
bookkeeping matters, including: a. payment of the bills; and b. draft budget for fiscal year

end September 30, 2025.

Item 40: PROVIDE 3 DEADBOLTS LS 1 662.50 $ 662.50 $ 662.50 $ IRRIGATION ITEMS -- PROVIDE 3
DEADBOLTS LS 1 662.50 $ 662.50 $ 662.50 $ IRRIGATION ITEMS

Item 5: Tax assessment and collections matters, including: a. payment of the bills; and b.
2024 tax rate, including establishment of public hearing date. [Vote: PASSED (5 Yes, 0 No)]
-- Tax assessment and collections matters, including: a. payment of the bills; and b. 2024
tax rate, including establishment of public hearing date.

Item 6: Engineering matters, including: a. authorization of design for projects in the

service area; b. approval of plans and specifications and authorization of advertisement for
bids for the construction of projects in the service area, including: i. lift stati [Vote:
PASSED (5 Yes, 0 No)] -- Engineering matters, including: a. authorization of design for
projects in the service area; b. approval of plans and specifications and authorization of
advertisement for bids for the construction of projects in the service area, including

Item 7: Unlimited Tax and Tax Increment Contract Revenue Bonds, Series 2024 matters,
including: a. Review of bids and award of sale of the District's Unlimited Tax and Tax
Increment Contract Revenue Bonds, Series 2024. b. Resolution Authorizing the Issuance of th
[Vote: PASSED (5 Yes, 0 No)] -- Unlimited Tax and Tax Increment Contract Revenue Bonds,
Series 2024 matters, including: a. Review of bids and award of sale of the District's

Unlimited Tax and Tax Increment Contract Revenue Bonds, Series 2024. b. Resolution
Authorizing the

Item 8: Report on development. -- Report on development.

Item 9: IRRIGATION CHANGES LS 1 3,900.00 $ 3,900.00 $ 3,900.00 $ Total 6,787.50 $ 17,371.07
$1,920,097.02 $ CHANGE ORDER NO. 1: 12,197.50 $ CHANGE ORDER NO. 2: (29,620.00) $ CHANGE
ORDER NO. 3: 32,614.89 $ CHANGE ORDER NO. 4: 8,867.21 $ 17,371.07 $ 1,961,527.69 [Vote:
PASSED (5 Yes, 0 No)] -- IRRIGATION CHANGES LS 1 3,900.00 $ 3,900.00 $ 3,900.00 $ Total

6,787.50 $ 17,371.07 $ 1,920,097.02 $ CHANGE ORDER NO. 1: 12,197.50 $ CHANGE ORDER NO. 2:
(29,620.00) $ CHANGE ORDER NO. 3: 32,614.89 $ CHANGE ORDER NO. 4: 8,867.21 $ 17,371.07

Item 9: Update and action on matters related to Reinvestment Zone Number 1, City of Arcola,
Texas. [Vote: PASSED (5 Yes, 0 No)] -- Update and action on matters related to Reinvestment
Zone Number 1, City of Arcola, Texas.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Arcola
Municipal Management District #1 (Fort Bend County, Texas) convened on 2024-08-14, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2024-08-14 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. anmdl. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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