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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - February 11, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-02-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - February 11, 20

Session Classification & Date REGULAR SESSION | 2026-02-11

Total Indexed Docket Items 16 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the meeting to order at 9:00 REGULAR REGULAR

10: JBS TO COMPLETE WATER AUDIT ON WESTSIDE WATER SYSTEM FINANCIAL FINANCIAL

11: PRECURRING PLUMMER & ASSOCIATES TO CONTINUE SEWER SYREGULAR REGULAR

12: PRECURING GFT INC. ENGINEERING FOR DRAINAGE SERVICES REGULAR REGULAR

13: REPLACING FLOCCULATOR PADDLES AT THE ANAHUAC WATER P REGULAR REGULAR

14: BOND SALE FINANCIAL FINANCIAL

15: RENEWING GENERAL MANAGERS'S CONTRACT FOR 2 YEARS REGULAR REGULAR

16: RENEWING COMPUTER TECHNOLOGY SERVICES WITH ENTRE BUSREGULAR REGULAR

2: r REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT

4: MINUTES OF A REGULAR MEETING REGULAR PASSED (5-0)

5: FINANCIAL REPORTS FINANCIAL FINANCIAL

6: TAX REPORTS FINANCIAL FINANCIAL

7: ACCOUNTS PAYABLE REGULAR REGULAR

8: AMENDING 2026 HOLIDAY SCHEDULE REGULAR REGULAR

9: AMENDING THE 2026 BOARD MEETING SCHEDULE REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the meeting to order at 9:00 a.m. -- President Caraway
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 11, 2026 (Continued)

called the meeting to order at 9:00 a.m.

Item 10: JBS TO COMPLETE WATER AUDIT ON WESTSIDE WATER SYSTEM -- JBS TO COMPLETE WATER AUDIT

ON WESTSIDE WATER SYSTEM General Manager Shadden - About 5 ears ago, we started the

comprehensive report and did not complete it. They went all the way through our computer

system and looked at everything that w

Item 11: PRECURRING PLUMMER & ASSOCIATES TO CONTINUE SEWER SYSTEM STUDY ON WESTSIDE --

PRECURRING PLUMMER & ASSOCIATES TO CONTINUE SEWER SYSTEM STUDY ON WESTSIDE ANAHUAC AND OAK

ISLAND General Manager Shadden - I do not have the cost on this, so we can table it for the

meeting. What I was trying to do was, they did everythin

Item 12: PRECURING GFT INC. ENGINEERING FOR DRAINAGE SERVICES -- PRECURING GFT INC.

ENGINEERING FOR DRAINAGE SERVICES General Manager Shadden -- Cody is with us today. He was

with LJA Engineering and he is now with GFT and he is the one that was doing all of our

drainage services. We will continue with L

Item 13: REPLACING FLOCCULATOR PADDLES AT THE ANAHUAC WATER PLANT FOR $57,750.00 --

REPLACING FLOCCULATOR PADDLES AT THE ANAHUAC WATER PLANT FOR $57,750.00 General Manager

Shadden -- We have replaced them before. The ones at the Winnie Plant we have replaced

twice. Actually, Amos is an expert at it. We have replaced the on

Item 14: BOND SALE -- BOND SALE General Manager Shadden - The TCEQ has approved our bond

sale. The paperwork is going to the Executive Director for him to sign it. As soon as the

Executive Director and the TCEQ sign it, then Mr. Gilley will go out and sale bond

Item 15: RENEWING GENERAL MANAGERS'S CONTRACT FOR 2 YEARS -- RENEWING GENERAL MANAGERS'S

CONTRACT FOR 2 YEARS General Manager Shadden ~I signed a 2-year contract with Trinity Bay

and it was up for renewal in the middle of January. I put it on here for renewal, not asking

for a raise or anything. If

Item 16: RENEWING COMPUTER TECHNOLOGY SERVICES WITH ENTRE BUSINESS TECHNOLOGY -- RENEWING

COMPUTER TECHNOLOGY SERVICES WITH ENTRE BUSINESS TECHNOLOGY $24,735.67. General Manager

Shadden -- Our server was replaced about 8 years ago and it is out of date. We are having

trouble with even signing on to it. With AVR and the

Item 2: r -- r The meeting was opened with a prayer by General Manager Shadden, who then led

us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT Gloria Way, Seabreeze Beacon - I am Gloria Way, I

am the Publisher and Managing Editor of the Seabreeze Beacon here in Winnie. Two things I

want to say, and I wish I were here last week because I wanted to give kudos to Davi

Item 4: MINUTES OF A REGULAR MEETING [Vote: PASSED (5 Yes, 0 No)] -- MINUTES OF A REGULAR

MEETING Vice President Nicely made a Motion to approve the Minutes of a Regular Meeting held

February 11, 2026. The motion was seconded by Secretary Hankamer, and it passed by unanimous

vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Secretary Hankamer made a Motion to approve

the Financial Reports for January 31, 2025. The motion was seconded by Vice President

Nicely, and it passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Vice President Nicely made a Motion to approve the Tax
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 11, 2026 (Continued)

Reports for January 31, 2025. The motion was seconded by Director Woody and Director Nicely

and it passed by unanimous vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer made a Motion to approve

Accounts Payable. The motion was seconded by Vice President Nicely, and it passed by

unanimous vote.

Item 8: AMENDING 2026 HOLIDAY SCHEDULE -- AMENDING 2026 HOLIDAY SCHEDULE Crystal Threadgill

- The New Year Holiday for 2027 will fall on a weekend therefore we are asking the Board to

approve the Holiday being on Thursday, December 31, 2026. This will give us 13 Holidays this

year

Item 9: AMENDING THE 2026 BOARD MEETING SCHEDULE -- AMENDING THE 2026 BOARD MEETING SCHEDULE

Crystal Threadgill, District Employee -- We are asking the Board to move the December Board

meeting to December 22, 2026 at 10:00 a.m. now instead of waiting until December to move it

as we always do

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay

Conservation District (Chambers County, Texas) convened on 2026-02-11, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://tbcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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