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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (G

Board of Directors Regular Meeting - February 12, 2026

REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-02-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - February 12, 20
Session Classification & Date REGULAR SESSION | 2026-02-12
Total Indexed Docket Items 8 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Invitation of citizens or Directors to speak in advan REGULAR PASSED (7-0)
2: the minutes by Rebecca Clark. Second by Chris Ayotte REGULAR PASSED (7-0)
3: Review Palmer Drought Index, current drought maps, an REGULAR PASSED (7-0)
4: Review production data report for January 2026 - Staf REGULAR PASSED (7-0)
5: Discussion and possible action to approve Financial R REGULAR PASSED (7-0)
6: Discussion and possible action to approve Annual Mana REGULAR PASSED (7-0)
7: Discussion and possible action to renew Springs Hill PUBLIC_HEARING PASSED (7-0)
8: REPORTS EXECUTIVE_SESSION EXECUTIVE_SESSION

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invitation of citizens or Directors to speak in advance of District's regular [Vote:
PASSED (7 Yes, 0 No)] -- Invitation of citizens or Directors to speak in advance of

District's regular business (limited to 3 minutes each - agenda items/non-agenda items) - No
comments.

Item 2: the minutes by Rebecca Clark. Second by Chris Ayotte. Motion passed. [Vote: PASSED
(7 Yes, 0 No)] -- Approve Minutes of regular meeting held on January 8, 2026 - Motion to
approve the minutes by Rebecca Clark. Second by Chris Ayotte. Motion passed.

Item 3: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall [Vote:
PASSED (7 Yes, 0 No)] -- Review Palmer Drought Index, current drought maps, and TexMesonet
rainfall data in GCGCD area - Staff displayed the current Palmer Drought Index, Texas

Drought map and rainfall totals for the area.
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Item 4: Review production data report for January 2026 - Staff displayed the public water
[Vote: PASSED (7 Yes, 0 No)] -- Review production data report for January 2026 - Staff
displayed the public water supply production reports for both aquifers by entity for the
month of January.

Item 5: Discussion and possible action to approve Financial Reports for January 2026 -

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Financial Reports
for January 2026 - Ms. Clark stated she met with Ms. Cochran on February 6th to review the
financial reports prepared by Ms. lllhardt. Motion to approve the Financial Reports fo

Item 6: Discussion and possible action to approve Annual Manager's Report for 2025 - [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Annual Manager's Report
for 2025 - Ms. Cochran stated that in accordance with 31 TAC Sec. 356.52(a)(4), the general
manager prepares an annual report to the Board of Directors on the performance of

Item 7: Discussion and possible action to renew Springs Hill Special Utility District [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to renew Springs Hill Special
Utility District (SHSUD) permit PWS-2011-CZ-04 for an additional five years (April 1, 2026 -
March 31, 2031) in the amount of 495.107 AF/YR from the Carrizo Aquifer. - Ms. Coc

Item 8: REPORTS -- REPORTS A. Kelley Cochran: General Manager Report - Ms. Cochran began by
announcing the promotion of Ms. Hrncir to the position of Executive Administrator and
congratulating her in her new role. The former Education and Outreach positi

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County Groundwater Conservation District (Guadalupe County, Texas) convened on 2026-02-12,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gcgced. org
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