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AGUA SPECIAL UTILITY DISTRICT (HIDALGO COUNTY, TX)

Board of Directors Regular Meeting - November 03, 2025
REGULAR Session Agenda Docket for AGUA Special Utility District (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-11-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - November 03, 20
Session Classification & Date REGULAR SESSION | 2025-11-03
Total Indexed Docket Items 10 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The meeting was called to order by Mr. Jose Luis Ocho PUBLIC_COMMENT PUBLIC_COMMENT
10: il REGULAR REGULAR

12:13. REGULAR REGULAR

14: submitted to Mr. Erlin Madrigal, for the cost relate REGULAR REGULAR

15: executive session for the following: EXECUTIVE_SESSION EXECUTIVE_SESSION
2: minutes. The motion was made by Mr. Roel De Hoyos and REGULAR PASSED (5-0)

3: including: REGULAR REGULAR

4: including: REGULAR REGULAR

5: County & District Retirement System (TCDRS) regarding REGULAR REGULAR

6: Mr. Pierre Newkirk of Newkirk and Newkirk. 1.The Boar REGULAR PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The meeting was called to order by Mr. Jose Luis Ochoa, Jr. at 6:02 p.m., November

3, 2025, -- The meeting was called to order by Mr. Jose Luis Ochoa, Jr. at 6:02 p.m.,

November 3, 2025, at which time Mr. Ochoa acknowledged the presence of the following Elected
Members of the Board of the Agua SUD: Directors Present: Mr. Jose Luis O

Item 10: il -- il

ltem 12: 13. -- 13.

Item 14: submitted to Mr. Erlin Madrigal, for the cost related to water service for the

Silverwood -- The Board of Directors approved the Non-Standard Service Agreement for water
to be submitted to Mr. Erlin Madrigal, for the cost related to water service for the
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AGUA Special Utility District -- Board of Directors Regular Meeting - November 03, 2025 (Continued)

Silverwood Subdivision. The motion was made by Mr. Roel De Hoyos and seconded

Item 15: executive session for the following: -- The Board of Directors took no action in

open session regarding the item(s) discussed in executive session for the following: ITEM
14. a. The Board of Directors took no action on Cause No. CL-23-5111; Rogelio F. Lopez vs.
Agua Special Util

Item 2: minutes. The motion was made by Mr. Roel De Hoyos and seconded by Mr. Gerardo Perez,
[Vote: PASSED (5 Yes, 0 No)] -- The Board of Directors reviewed and adopted the September

15, 2025, special board meeting minutes. The motion was made by Mr. Roel De Hoyos and
seconded by Mr. Gerardo Perez, and unanimously approved by the Board.

Item 3: including: -- The Board of Directors received a report from the General Manager on
operations and finance including: a. September Financials b. 3" Quarter Investment Report c.
Drought Contingency Plan -- The General Manager presented the Board of Direct

Item 4: including: -- The Board of Directors received a report from the District Engineer on
ongoing projects, including: a. SH 495 (Veterans Blvd.) Utility Relocation & Adjustments
Project - SAMES provided the following summary progress report update: Prelimin

Item 5: County & District Retirement System (TCDRS) regarding the current retirement plan
and the -- The Board of Directors received a presentation from Erika Aguirre Vazquez of the
Texas County & District Retirement System (TCDRS) regarding the current retirement plan and
the various options for plan enhancements. During the presentation,

Item 6: Mr. Pierre Newkirk of Newkirk and Newkirk. 1.The Board of Directors received a

[Vote: PASSED (5 Yes, 0 No)] -- The Board of Directors received a presentation on the
employee health insurance plans from Mr. Pierre Newkirk of Newkirk and Newkirk. 1.The Board
of Directors received a presentation on the employee health insurance plans from Mr. Pierre
Ne

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AGUA Special
Utility District (Hidalgo County, Texas) convened on 2025-11-03, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://aguasud. conl
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