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CALHOUN PORT AUTHORITY (CALHOUN COUNTY, TX)

Calhoun Port Authority Regular Meeting - January 14, 2026
REGULAR Session Agenda Docket for Calhoun Port Authority (Calhoun County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Calhoun Port Authority Regular Meeting - January 14,

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2026-01-14

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-14

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Regular Meeting to Order. GENERAL PASSED (7-0)
10: Review and Consideration of a Lease Option Agreement FINANCE PASSED (7-0)
12: Review and Consideration of Approval of the 2026 Hol PERSONNEL PASSED (7-0)
13: Review and Consideration of Appointing a TIRZ Repres GENERAL GENERAL

14: Closed Session As authorized by and subject to the a

15: Return to Open Session and take any action deemed ne

EXECUTIVE_SESSION

EXECUTIVE_SESSION

PASSED (7-0)

EXECUTIVE_SESSION

16: Review and Consideration of Approval of Restated Lea FINANCE PASSED (7-0)
17: Receive Chief Executive and Commissioners Comments.. GENERAL PASSED (7-0)
18: Adjourn. PROCEDURAL PROCEDURAL
2: Safety Briefing, Pledge of Allegiance and Invocation. PROCEDURAL PASSED (7-0)

3: Public Comment Writtein or Oral, 5.003355 03 sisissn

PUBLIC_HEARING

PASSED (7-0)

4: Approve the minutes of the Wednesday, December 10, 20 GENERAL PASSED (7-0)
5: Review of Financial Reports: All Funds.. .No Action R FINANCE PASSED (7-0)
6: Approval of Disbursements and Transfers: All Funds... FINANCE PASSED (7-0)
7: oer Charles R. Hausmann, ATA= -- Port Director JAN 08 2 PERSONNEL PERSONNEL
8: Review and Consideration of Approval of Board Members GENERAL PASSED (7-0)
9: Review and Consideration of Ratification of a Consult GENERAL PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Regular Meeting to Order. [Vote: PASSED (7 Yes, 0 No)] -- Call Regular Meeting
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Calhoun Port Authority -- Calhoun Port Authority Regular Meeting - January 14, 2026 (Continued)

to Order.

Item 10: Review and Consideration of a Lease Option Agreement by and between the Calhoun
Port Authority and FA Victoria | LLC for [Vote: PASSED (7 Yes, 0 No)] -- Review and
Consideration of a Lease Option Agreement by and between the Calhoun Port Authority and FA
Victoria | LLC for 5.0 Acres on the South Peninsula..............c.cccccve.e 0004 Action

Required. Il. Review and Consideration of an Ea

Item 12: Review and Consideration of Approval of the 2026 Holiday Schedule for the Employees

of the Calhoun Port AWthority sico [Vote: PASSED (7 Yes, 0 No)] -- Review and Consideration

of Approval of the 2026 Holiday Schedule for the Employees of the Calhoun Port AWthority
siconsseeerenarves ooecsnennna si nocnere so cena ewan s04 use 31+ Nees HES cosleRDTD Oe
Action Required.

Item 13: Review and Consideration of Appointing a TIRZ Representative to Port Lavaca TIRZ #1
and Point Comfort TURZ BA ames i545 -- Review and Consideration of Appointing a TIRZ
Representative to Port Lavaca TIRZ #1 and Point Comfort TURZ BA ames i545 ianninea ssi
ctoaiias ta cesembo nai eedinne 344 1 8ian9 5354 FRTORD VoSaN 28 944 waive Aciton Required.

Item 14: Closed Session As authorized by and subject to the applicable provisions of law,
including but not limited to the Texas [Vote: PASSED (7 Yes, 0 No)] -- Closed Session As
authorized by and subject to the applicable provisions of law, including but not limited to
the Texas Government Code, Chapter 551, Open Meetings Act, the following topics may be
considered in Closed Session: Section 551.0

Item 15: Return to Open Session and take any action deemed necessary based on discussion in
Closed Session. -- Return to Open Session and take any action deemed necessary based on
discussion in Closed Session.

Item 16: Review and Consideration of Approval of Restated Lease Agreement with NGL Including
Terms to Align Lease Terms. ........ [Vote: PASSED (7 Yes, 0 No)] -- Review and

Consideration of Approval of Restated Lease Agreement with NGL Including Terms to Align
Lease Terms. ........... 00..00000..00ccccceeeeecceeeeeeeeeeeeee Cesses
eseseeeseeueeeseeeeesege es Action Required.

Item 17: Receive Chief Executive and Commissioners Comments... -No Action Required. [Vote:
PASSED (7 Yes, 0 No)] -- Receive Chief Executive and Commissioners Comments... -No Action
Required.

Item 18: Adjourn. -- Adjourn.

Item 2: Safety Briefing, Pledge of Allegiance and Invocation. [Vote: PASSED (7 Yes, 0 No)]
-- Safety Briefing, Pledge of Allegiance and Invocation.

Item 3: Public Comment Writtein or Oral, 5.003355 03 sisissnae tos naconnns ss vessouaee 504
cunmensa ste eonewed No Action Req [Vote: PASSED (7 Yes, 0 No)] -- Public Comment Writtein
or Oral, 5.003355 03 sisissnae tos naconnns ss vessouaee 504 cunmensa ste eonewed No Action
Required.

Item 4: Approve the minutes of the Wednesday, December 10, 2025 Regular
Meeting...........e.... Action Required. [Vote: PASSED (7 Yes, 0 No)] -- Approve the minutes
of the Wednesday, December 10, 2025 Regular Meeting................. Action Required.
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Calhoun Port Authority -- Calhoun Port Authority Regular Meeting - January 14, 2026 (Continued)

Item 5: Review of Financial Reports: All Funds.. .No Action Required. [Vote: PASSED (7 Yes,
0 No)] -- Review of Financial Reports: All Funds.. .No Action Required.

Item 6: Approval of Disbursements and Transfers: All

Funds........... 0........ 000000cceeceeeeeeteee cee eeee Action Required. Te [Vote: PASSED (7
Yes, 0 No)] -- Approval of Disbursements and Transfers: All
Funds........... 0........ 000000cceeceeeeeeteee cee eeee Action Required. Te Reports:

Item 7: oer Charles R. Hausmann, ATA= -- Port Director JAN 08 2028 Pildpomr -- oer Charles
R. Hausmann, ATA= -- Port Director JAN 08 2028 Pildpomr

Item 8: Review and Consideration of Approval of Board Members Committee Attendance,
Committee Travel RGU CSER sores ss 15 saaneg [Vote: PASSED (7 Yes, 0 No)] -- Review and
Consideration of Approval of Board Members Committee Attendance, Committee Travel RGU CSER
sores ss 15 saaneg anes yraesage as concanen 14 scene cmawee oa Pare Sec. PUREMEVE bce
aeeUET OS 602 emery ane Action Required.

Item 9: Review and Consideration of Ratification of a Consultant Agreement between the
Calhoun Port Authority and Rick Maldonado [Vote: PASSED (7 Yes, 0 No)] -- Review and
Consideration of Ratification of a Consultant Agreement between the Calhoun Port Authority
and Rick Maldonado and Associates Inc. for Legislative Services.............. Action

Required.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Calhoun Port
Authority (Calhoun County, Texas) convened on 2026-01-14, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal hounport.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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