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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - July 15, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-07-15
Meeting Session Title Board of Directors Regular Meeting - July 15, 2026
Session Classification & Date REGULAR SESSION | 2026-07-15
Total Indexed Docket Items 18 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: EXECUTION OF TWDB APPLICATION APPROVAL OF AUTHORIZED REGULAR REGULAR
11: APPLCIATION RESOLUTION (TWBD-0201B) BY THE TBCD BOAR REGULAR PASSED (4-0)
12: ORDER CALLING DIRECTORS' ELECTION FOR NOVEMBER 3, 20 REGULAR PASSED (4-0)
13: ENTERING INTO A JOINT ELECTION AGREEMENT WITH CHAMBE REGULAR PASSED (4-0)
14: REVIEWING 2025-2026 YEAR END PROJECTIONS AND PROPOSE FINANCIAL FINANCIAL
15: PEECO ENGINEERED EQUIPMENT COMPANY REPAIR THE AIR SY REGULAR REGULAR
16: PEECO ENIGINEERED EQUIPMENT COMPANY REPAIR THE CLARI REGULAR REGULAR
17: LJA TO PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR REGULAR REGULAR
18: LJA ENGINEERING SERVICES TO PREPARE DOCUMENTS AND SO REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR PASSED (4-0)
5: FINANCIAL REPORTS FINANCIAL FINANCIAL
6: TAX REPORTS FINANCIAL PASSED (4-0)
7: ACCOUNTS PAYABLE REGULAR REGULAR
8: WATER CONSERVATION PLAN REGULAR REGULAR
9: RESOLUTION AUTHORIZING EXECUTION OF TEXAS WATER DEVEL REGULAR REGULAR
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - July 15, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 9:00 a.m. -- President
Caraway called the Public Hearing to order at 9:00 a.m.

Item 10: EXECUTION OF TWDB APPLICATION APPROVAL OF AUTHORIZED REPRESENTATIVE RESOLUTION --
EXECUTION OF TWDB APPLICATION APPROVAL OF AUTHORIZED REPRESENTATIVE RESOLUTION (TWDB-021A)
REQUESTING ASSISTANCE FROM THE TWBD AUTHORIZING THE FILING OF WATER SUPPLY AND INFASTRUCTURE
GRANT APPLICATION Director Woody made a Motion for an A

Item 11: APPLCIATION RESOLUTION (TWBD-0201B) BY THE TBCD BOARD OF DIRECTORS REQUESTING
[Vote: PASSED (4 Yes, 0 No)] -- APPLCIATION RESOLUTION (TWBD-0201B) BY THE TBCD BOARD OF
DIRECTORS REQUESTING FINANCIAL PARTICIPATION FROM THE TWDB, AUTHORIZING THE FILING OF AN
APPLICATION FOR FINANCIAL PARTICIPATION Vice President Nicely made a Motion to approve an

app

Iltem 12: ORDER CALLING DIRECTORS' ELECTION FOR NOVEMBER 3, 2026 AND APPOINTING AN ELECTIONS
[Vote: PASSED (4 Yes, 0 No)] -- ORDER CALLING DIRECTORS' ELECTION FOR NOVEMBER 3, 2026 AND
APPOINTING AN ELECTIONS ADMINISTRATOR 2 Anna Seale, District Co-Counsel - So, you can go

ahead and approve the order from Kate? Has Kate sent you the order yet? General Manager

Iltem 13: ENTERING INTO A JOINT ELECTION AGREEMENT WITH CHAMBERS COUNTY FOR NOVEMBER 3,
[Vote: PASSED (4 Yes, 0 No)] -- ENTERING INTO A JOINT ELECTION AGREEMENT WITH CHAMBERS
COUNTY FOR NOVEMBER 3, 2026 General Manager Shadden -- Long time ago we used to do our own
elections to where people would come to the office and vote and everything. The legislature

go

Iltem 14: REVIEWING 2025-2026 YEAR END PROJECTIONS AND PROPOSED 2026-2027 BUDGET -- REVIEWING
2025-2026 YEAR END PROJECTIONS AND PROPOSED 2026-2027 BUDGET General Manager Shadden ~ |
emailed you all a copy of the draft budget for next year. So, money didn't change a whole

lot. On the drainage side, we did away with Mr. Ro

Item 15: PEECO ENGINEERED EQUIPMENT COMPANY REPAIR THE AIR SYSTEM AT THE OAK ISLAND SEWER --
PEECO ENGINEERED EQUIPMENT COMPANY REPAIR THE AIR SYSTEM AT THE OAK ISLAND SEWER PLANT
General Manager Shadden - If you recall, this is about what we paid in Anahuac. We had Pico

come in and put in new airlines and everything in and redo t

Item 16: PEECO ENIGINEERED EQUIPMENT COMPANY REPAIR THE CLARIFIER AT THE OAK ISLAND SEWER --
PEECO ENIGINEERED EQUIPMENT COMPANY REPAIR THE CLARIFIER AT THE OAK ISLAND SEWER PLANT
General Manager Shadden -- Yes, sir, this is pretty much the same thing. They're doing the

airlines and they're doing the sludge rake system, which is ju

Item 17: LJA TO PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR THE EVALUATION, DESIGN AND --
LJA TO PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR THE EVALUATION, DESIGN AND PERMITTING
OF MODIFICATIONS TO THE RAW WATER POND SYSTEM General Manager Shadden -- We brought this to

the board once before about, you know, we have tasted odo

Item 18: LJA ENGINEERING SERVICES TO PREPARE DOCUMENTS AND SOLICIT BIDS TO PIPEBURST [Vote:
PASSED (4 Yes, 0 No)] -- LJA ENGINEERING SERVICES TO PREPARE DOCUMENTS AND SOLICIT BIDS TO
PIPEBURST EXISTING SEWER LINES IN THE WINNIE AND STOWELL AREAS General Manager Shadden -
This next map, if you take a look at it, you see the green, this is what we think is

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - July 15, 2026 (Continued)

the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE

Item 4: APPROVE MINTUES [Vote: PASSED (4 Yes, 0 No)] -- APPROVE MINTUES Vice President
Nicely made a Motion to approve the minutes of a Regular Meeting held June 10, 2026. The
motion was seconded by Director Rayburn and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Woody made a Motion to approve the
Financial Reports for June 30, 2026. The motion was seconded by Vice President Nicely and it
passed by unanimous vote.

Item 6: TAX REPORTS [Vote: PASSED (4 Yes, 0 No)] -- TAX REPORTS Vice President Nicely made a
Motion to approve the Tax Reports for June 30, 2026. The motion was seconded by Director
Rayburn and it passed by unanimous vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Director Justin Woody made a Motion to approve
Accounts Payable. The motion was seconded by Vice President Nicely and it passed by
unanimous vote.

Item 8: WATER CONSERVATION PLAN -- WATER CONSERVATION PLAN General Manager Shadden -- This
was on the agenda last month and we arre required to do the water conservation plan. So, we
tabled it because the Texas Water Development Board was going to review it. So, we didn't li

Item 9: RESOLUTION AUTHORIZING EXECUTION OF TEXAS WATER DEVELOPMENT BOARD APPLICATION --
RESOLUTION AUTHORIZING EXECUTION OF TEXAS WATER DEVELOPMENT BOARD APPLICATION AFFIDAVIT &
AUTHORIZE THE GENERAL MANAGER TO ACT AS THE AUTHORIZED REPRESENTATIVE General Manager
Shadden - This has to do with one of the reasons why we're doin

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2026-07-15, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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