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AMARILLO ECONOMIC DEVELOPMENT CORPORATION (POTTER COU

Amarillo Economic Development Corporation Board Meeting - 2025-03-17

REGULAR Session Agenda Docket for Amarillo Economic Development Corporation (Potter
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-03-17

Meeting Session Title Amarillo Economic Development Corporation Board Meet
Session Classification & Date REGULAR SESSION | 2025-03-17

Total Indexed Docket Items 13 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to order the Public Session of the Amarillo Econ ACTION PASSED (5-0)
10: Discuss, consider, and take appropriate action on ap ACTION PASSED (5-0)
11: Staff Operational and Financial Updates. ACTION PASSED (5-0)
12: Establish date and time of next board meeting (April GENERAL GENERAL

13: Adjournment. the meeting on any agenda item for whic ACTION PASSED (5-0)
2: Public Comment: Please be advised comments must be ke ACTION PASSED (5-0)
3: Executive Session: a. Consult with attorneys on a set GENERAL GENERAL

4: Approval of the minutes of the February 18, 2025 Boar ACTION PASSED (5-0)
5: Auditor presentation of the FY 2024 Amarillo EDC audi ACTION PASSED (5-0)
6: Discuss, consider, and take appropriate action on Agr ACTION PASSED (5-0)
7: Discuss, consider, and take appropriate action on the ACTION PASSED (5-0)
8: Discuss, consider, and take appropriate action ona b ACTION PASSED (5-0)
9: Discuss, consider, and take appropriate action on Rev ACTION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order the Public Session of the Amarillo Economic Development Corporation.
[Vote: PASSED (5 Yes, 0 No)] -- Call to order the Public Session of the Amarillo Economic
Development Corporation.

Item 10: Discuss, consider, and take appropriate action on approving Amarillo Enterprize
Challenge judges for FY25. [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider, and take
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appropriate action on approving Amarillo Enterprize Challenge judges for FY25.

Item 11: Staff Operational and Financial Updates. [Vote: PASSED (5 Yes, 0 No)] -- Staff
Operational and Financial Updates.

Item 12: Establish date and time of next board meeting (April ___, 2025). -- Establish date
and time of next board meeting (April ___, 2025).

Item 13: Adjournment. the meeting on any agenda item for which the Texas Government Code
(TGC) may provide for a closed session. However, no action or final decision will be taken
during the To accommodate the needs of members of the public wishing to attend boar [Vote:
PASSED (5 Yes, 0 No)] -- Adjournment. the meeting on any agenda item for which the Texas
Government Code (TGC) may provide for a closed session. However, no action or final decision
will be taken during the To accommodate the needs of members of the public wishing

Item 2: Public Comment: Please be advised comments must be kept at 3 minutes or less and
that Citizens may comment with regard to items on the agenda or pertaining to AEDC policies,
programs or services. As to items not on the agenda, the AEDC Board may not disc [Vote:
PASSED (5 Yes, 0 No)] -- Public Comment: Please be advised comments must be kept at 3
minutes or less and that Citizens may comment with regard to items on the agenda or
pertaining to AEDC policies, programs or services. As to items not on the agenda, the AEDC
Boa

Item 3: Executive Session: a. Consult with attorneys on a settlement offer and on matters in
which the attorneys' duties to the governmental body under Texas Disciplinary Rules of
Professional Conduct conflict with the Texas Open Meetings Act, in accordance with --
Executive Session: a. Consult with attorneys on a settlement offer and on matters in which
the attorneys' duties to the governmental body under Texas Disciplinary Rules of
Professional Conduct conflict with the Texas Open Meetings Act, in a

Item 4: Approval of the minutes of the February 18, 2025 Board of Directors meeting and the
February 18, 2025 Work Session of the Board of Directors. [Vote: PASSED (5 Yes, 0 No)] --
Approval of the minutes of the February 18, 2025 Board of Directors meeting and the February
18, 2025 Work Session of the Board of Directors.

Item 5: Auditor presentation of the FY 2024 Amarillo EDC audit and discuss, consider, and
take appropriate action on the FY 2024 Amarillo EDC audit. [Vote: PASSED (5 Yes, 0 No)] --
Auditor presentation of the FY 2024 Amarillo EDC audit and discuss, consider, and take
appropriate action on the FY 2024 Amarillo EDC audit.

Item 6: Discuss, consider, and take appropriate action on Agreed Judgment and Settlement and
Forbearance Agreement: Amarillo EDC vs. 314 Easy Math, LLC, et al. [Vote: PASSED (5 Yes, 0
No)] -- Discuss, consider, and take appropriate action on Agreed Judgment and Settlement and
Forbearance Agreement: Amarillo EDC vs. 314 Easy Math, LLC, et al.

Item 7: Discuss, consider, and take appropriate action on the reimbursement of the payment
of expenses for a City of Amarillo internal audit and legal expenses of Hyde Kelley LLP,

City of Amarillo outside counsel. [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider, and
take appropriate action on the reimbursement of the payment of expenses for a City of
Amarillo internal audit and legal expenses of Hyde Kelley LLP, City of Amarillo outside
counsel.
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Item 8: Discuss, consider, and take appropriate action on a budget modification that allows
the Amarillo EDC to reimburse the City of Amarillo for the internal audit and legal expenses
of Hyde Kelley LLP, City of Amarillo outside counsel. [Vote: PASSED (5 Yes, 0 No)] --
Discuss, consider, and take appropriate action on a budget modification that allows the
Amarillo EDC to reimburse the City of Amarillo for the internal audit and legal expenses of
Hyde Kelley LLP, City of Amarillo outside counsel.

Item 9: Discuss, consider, and take appropriate action on Revisions to Amarillo EDC Policies
and Procedures. [Vote: PASSED (5 Yes, 0 No)] -- Discuss, consider, and take appropriate
action on Revisions to Amarillo EDC Policies and Procedures.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Amarillo
Economic Development Corporation (Potter County, Texas) convened on 2025-03-17, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. amari | | oedc. con!

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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