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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - January 11, 2023
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-01-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - January 11, 202
Session Classification & Date REGULAR SESSION | 2023-01-11
Total Indexed Docket Items 9 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Kahla called the Meeting to order at 9:00 a REGULAR PASSED (6-0)
2: The meeting was opened with a prayer by Jerry Shadden REGULAR PASSED (6-0)
3: Public Comment: PUBLIC_COMMENT PASSED (6-0)
4: Minutes: REGULAR PASSED (3-0)
5: Financial Reports: FINANCIAL PASSED (3-0)
6: Tax Reports: FINANCIAL PASSED (3-0)
7: Accounts Payable: REGULAR PASSED (3-0)
8: Consider building a lunchroom and bathroom in the mai REGULAR REGULAR

9: Transferring $264,000.00 from Revenue Fund #15001792 REGULAR PASSED (3-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Kahla called the Meeting to order at 9:00 a.m. [Vote: PASSED (6 Yes, O
No)] -- President Kahla called the Meeting to order at 9:00 a.m.

Item 2: The meeting was opened with a prayer by Jerry Shadden. [Vote: PASSED (6 Yes, 0 No)]
-- The meeting was opened with a prayer by Jerry Shadden. President Kahla led the Pledge of
Allegiance to the American and Texas flags.

Item 3: Public Comment: [Vote: PASSED (6 Yes, 0 No)] -- Public Comment: No Public Comments.

Item 4: Minutes: [Vote: PASSED (3 Yes, 0 No)] -- Minutes: Director Nicely made a Motion to
approve the Minutes of Regular Meeting held December 14, 2022 and a Special Meeting held
December 21, 2022. The motion was seconded by Secretary Hankamer and it passed by unanimous
vote.
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Item 5: Financial Reports: [Vote: PASSED (3 Yes, 0 No)] -- Financial Reports: Secretary
Hankamer made a Motion to approve the Financial Reports for December 31, 2022. The motion
was seconded by Director Nicely and it passed by unanimous vote.

Item 6: Tax Reports: [Vote: PASSED (3 Yes, 0 No)] -- Tax Reports: Director Caraway made a
Motion to approve Tax Reports for December 31, 2022. The motion was seconded by Secretary
Hankamer and it passed by unanimous vote.

Item 7: Accounts Payable: [Vote: PASSED (3 Yes, 0 No)] -- Accounts Payable: Secretary
Hankamer made a Motion to approve Accounts Payable. The motion was seconded by Director
Caraway and it passed by unanimous vote.

Item 8: Consider building a lunchroom and bathroom in the maintenance shop at the Anahuac
Water Plant: -- Consider building a lunchroom and bathroom in the maintenance shop at the
Anahuac Water Plant: General Manger Shadden -- We built on the old plant itself, we put up a
40 x 50 metal building there, 5 or 6 years ago, we ran power to it and go

Item 9: Transferring $264,000.00 from Revenue Fund #15001792 to Water/Sewer Fund Capital
Expenses- [Vote: PASSED (3 Yes, 0 No)] -- Transferring $264,000.00 from Revenue Fund
#15001792 to Water/Sewer Fund Capital Expenses- Utilities, Lines and Plants #77-80110-00-02
to pay for 1,200 electric read meters: General Manager Shadden -- These meters were not
budgeted for. Thi

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2023-01-11, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
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