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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - October 08, 2025
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-10-08
Meeting Session Title Board of Directors Regular Meeting - October 08, 202
Session Classification & Date REGULAR SESSION | 2025-10-08
Total Indexed Docket Items 23 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the meeting to order at 9:00 REGULAR REGULAR
10: RENEWING ONE-YEAR CONTRACT FOR REGROUP REGULAR REGULAR
11: RESOLUTION 25-13 FINANCING WITH GOVERNMENT CAPITALW REGULAR PASSED (3-0)
12: PURCHASE OF 3 REPLACEMENT PIECES OF EQUIPMENT IN DRA REGULAR PASSED (3-0)
13: PURCHASE OF 1 MINI EXCAVATOR IN UTILITIES REGULAR PASSED (3-0)
14: APPROVAL OF PAYMENT FOR EASTEX UTILITY FOR 20" WATER  REGULAR REGULAR
15: CHANGE ORDER FOR $19,140.00 TO EASTEX UTILITY FOR DR REGULAR REGULAR
16: UPDATE ON WATER TANK PROJECT REGULAR REGULAR
17: UPDATE ON WESTSIDE WASTEWATER EVALUATION STUDY REGULAR REGULAR
18: UPDATE ON SEWER AGREEMENT BETWEEN TRINITY BAY AND TH REGULAR REGULAR
19: ELECTING BOARD MEMBER POSTIONS, REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
20: SURPLUS PROPERTY REGULAR PASSED (3-0)
21: TREATMENT OF AQUATIC VEGETATION IN THE ANUHUAC WATER REGULAR REGULAR
22: PURCHASE 250 ELECTRONIC READ METERS REGULAR REGULAR
23: ADDRESS LOW PRESSURE PROBLEMS ON PINE HOLLOW REGULAR PASSED (3-0)
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: MINUTES OF A PUBLIC HEARING AND REGULAR MEETING REGULAR PASSED (3-0)
5: FINANCIAL REPORTS FINANCIAL FINANCIAL
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - October 08, 2025 (Continued)

6: TAX REPORTS FINANCIAL FINANCIAL
7: ACCOUNTS PAYABLE REGULAR REGULAR
8: 2025-2026 BOARD MEETING SCHEDULE REGULAR REGULAR
9: 2025-2026 HOLIDAY SCHEDULE REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the meeting to order at 9:00 a.m. -- President Caraway
called the meeting to order at 9:00 a.m.

Item 10: RENEWING ONE-YEAR CONTRACT FOR REGROUP -- RENEWING ONE-YEAR CONTRACT FOR REGROUP
General Manager Shadden -- Last year when we renewed this, we had a little over 300 and now

we have over 600. Diane does this and gets it out at night, weekends, days whenever it needs

to be done. Peop

Iltem 11: RESOLUTION 25-13 FINANCING WITH GOVERNMENT CAPITAL WITH GOVERNMENT CAPITAL [Vote:
PASSED (3 Yes, 0 No)] -- RESOLUTION 25-13 FINANCING WITH GOVERNMENT CAPITAL WITH GOVERNMENT
CAPITAL General Manager Shadden - We talked about this in the Budget Workshop, about

financing 3 vehicles again. They are in the budget already, it is just for us to borrow

Iltem 12: PURCHASE OF 3 REPLACEMENT PIECES OF EQUIPMENT IN DRAINAGE [Vote: PASSED (3 Yes, 0
No)] -- PURCHASE OF 3 REPLACEMENT PIECES OF EQUIPMENT IN DRAINAGE General Manager Shadden --
| mentioned this again in our Budget Workshop. We needed to replace some equipment. The

Caterpillar Trackhoe that was purchased in 2012, The Dozer D3 we ha

Item 13: PURCHASE OF 1 MINI EXCAVATOR IN UTILITIES [Vote: PASSED (3 Yes, 0 No)] -- PURCHASE
OF 1 MINI EXCAVATOR IN UTILITIES General Manager Shadden - We replaced 2and we bought a 3 as
an extra when we put on the construction crew. All 3 were bought about the same time. We are

replacing the 3 one out of the 3 Caterpillar

Iltem 14: APPROVAL OF PAYMENT FOR EASTEX UTILITY FOR 20" WATER LINE PROJECT, -- APPROVAL OF
PAYMENT FOR EASTEX UTILITY FOR 20" WATER LINE PROJECT, General Manager Shadden ~ The have

all the water line material in and everything on the South side of the freeway is tied in

and cleaned up and they have pretty much cleane

Item 15: CHANGE ORDER FOR $19,140.00 TO EASTEX UTILITY FOR DRY BORE UNDER ACCESS ROAD --
CHANGE ORDER FOR $19,140.00 TO EASTEX UTILITY FOR DRY BORE UNDER ACCESS ROAD General Manager
Shadden ~ | believe | explained this last month that what happened is, on the South side

there are several fiber optic telephone lines going throu

Item 16: UPDATE ON WATER TANK PROJECT -- UPDATE ON WATER TANK PROJECT General Manager
Shadden - We received a letter from the TCEQ saying that it is administratively approved and

they are sending it to the engineering department. They have agreed that it is what it is

supposed to

Item 17: UPDATE ON WESTSIDE WASTEWATER EVALUATION STUDY -- UPDATE ON WESTSIDE WASTEWATER
EVALUATION STUDY Presentation by Ryan Byrd, Project Manager with Plummer, LLC. and on screen

were Trevor-Lead Modeler, Eon-Project Engineer, and Bridget- Modeling Team Leader. NO ACTION

NEEDED

Item 18: UPDATE ON SEWER AGREEMENT BETWEEN TRINITY BAY AND THE CITY OF ANAHUAC. -- UPDATE ON
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - October 08, 2025 (Continued)

SEWER AGREEMENT BETWEEN TRINITY BAY AND THE CITY OF ANAHUAC. Kate Leverett, District Counsel
-- - Yesterday we met with Richard Baker, The city of Anahuac's Attorney, present Jared
DeFrancis and representatives from the City of Ana

Item 19: ELECTING BOARD MEMBER POSTIONS, -- ELECTING BOARD MEMBER POSTIONS, TABLED

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 20: SURPLUS PROPERTY [Vote: PASSED (3 Yes, 0 No)] -- SURPLUS PROPERTY Caterpillar D3
Dozer Caterpillar 308 Trackhoe Caterpillar 329 Vibratory Hammer Ice G Power Pack D&M HD 480
Slashbuster attachment for an Excavator D&M Machine Division Slashbuster Model # XL460 (308
Attachment) D&M Machine

Iltem 21: TREATMENT OF AQUATIC VEGETATION IN THE ANUHUAC WATER RESERVOIR -- TREATMENT OF
AQUATIC VEGETATION IN THE ANUHUAC WATER RESERVOIR General Manager Shadden - We have had
taste and odor problems on the West side from the algae growing inside the pond at the

reservoirs. | asked Mark Mitchell, our spray guru,

Item 22: PURCHASE 250 ELECTRONIC READ METERS -- PURCHASE 250 ELECTRONIC READ METERS General
Manager Shadden - We still have 200 in the back, and we are putting them in just about

everyday ourselves. We are through with the contractors. We are going to do the rest of it

ourselves. This d

Item 23: ADDRESS LOW PRESSURE PROBLEMS ON PINE HOLLOW [Vote: PASSED (3 Yes, 0 No)] --
ADDRESS LOW PRESSURE PROBLEMS ON PINE HOLLOW General Manager Shadden- This is the same
problem as Belton Lane and | will get into Belton Lane a little bit further down in the

slides. | had Josh go out and put a pressure meter on this, this

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT None.

Item 4: MINUTES OF A PUBLIC HEARING AND REGULAR MEETING [Vote: PASSED (3 Yes, 0 No)] --
MINUTES OF A PUBLIC HEARING AND REGULAR MEETING Director Rayburn made a Motion to approve
the Minutes of a Public Hearing and a Regular Meeting held September 10, 2025. The motion

was seconded by President Caraway and it passed by unanimou

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Nicely, made a Motion to approve the
Financial Reports for September 30, 2025. The motion was seconded by Director Rayburn and it
passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Director Rayburn, made a Motion to approve the Tax
Reports for September 30, 2025. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Director Nicely, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: 2025-2026 BOARD MEETING SCHEDULE -- 2025-2026 BOARD MEETING SCHEDULE Director
Nicely, made a Motion to approve the 2025-2026 Board Meeting Schedule. The motion was
seconded by Director Rayburn and it passed by unanimous vote.

Item 9: 2025-2026 HOLIDAY SCHEDULE -- 2025-2026 HOLIDAY SCHEDULE Director Nicely, made a
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - October 08, 2025 (Continued)

Motion to approve the 2025-2026 Holiday Schedule. The motion was seconded by Director
Rayburn and it passed by unanimous vote.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2025-10-08, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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