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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - February 27, 2024
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-02-27

Meeting Session Title Board of Directors Regular Meeting - February 27, 20
Session Classification & Date REGULAR SESSION | 2024-02-27

Total Indexed Docket Items 14 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)

10: Updated STWA Water Conservation and Drought Continge REGULAR PASSED (10-0)

11: Resolution 24-07. Resolution adopting an updated Wat FINANCIAL PASSED (10-0)

12: Administration Report. REGULAR PASSED (10-0)

13: Adjournment. ADJOURNMENT PASSED (10-0)

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)

2: Administration Report. REGULAR PASSED (10-0)

3: Approval of Minutes. FINANCIAL PASSED (10-0)

5: Operation and Maintenance Reports. REGULAR PASSED (10-0)

6: Cathodic Protection Report, presentation and update o FINANCIAL PASSED (10-0)

7: Discussion of Alternative Water Sources. FINANCIAL PASSED (10-0)

8: Declaration of surplus property. FINANCIAL PASSED (10-0)

9: Resolution 24-06. Resolution authorizing the sale of FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Mr. Jose Graveley,
Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:30
p.m. A quorum was present.

Item 10: Updated STWA Water Conservation and Drought Contingency Plan. [Vote: PASSED (10
Yes, 0 No)] -- Updated STWA Water Conservation and Drought Contingency Plan. Mr. Marez
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South Texas Water Authority -- Board of Directors Regular Meeting - February 27, 2024 (Continued)

presented a draft updated STWA Water Conservation and Drought Contingency Plan prepared by
I.C.E. Ms. Lowman questioned some of the values in Table 2 on Page 13 and Ms

Item 11: Resolution 24-07. Resolution adopting an updated Water Conservation and Drought
[Vote: PASSED (10 Yes, 0 No)] -- Resolution 24-07. Resolution adopting an updated Water
Conservation and Drought Contingency Plan for the South Texas Water Authority. Ms. Lowman
made a motion to approve Resolution 24-07 adopting the updated Water Conservation and
Drought

Item 12: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report. Mr.
Marez stated staff will continue working with the City of Corpus Christi on the meter
relocation. STWA Regular Meeting Minutes February 27, 2024 Page 4

Item 13: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. Ms. Garza made a motion
to adjourn the meeting at 7:27 p.m. Ms. Lowman seconded. All voted in favor. Respectfully
submitted, nwo D eon '\Frances De Leon Assistant Secretary oe Cc

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Joe Ortiz
arrived during the meeting to address the Board under Citizen Comments. Mr. Graveley
re-opened the floor to citizen's comments in order to provide Mr. Joe Ortiz an opportunity

to speak since he arrived after

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. No comments were made. The order of the agenda was
changed to accommodate the guests.

Item 2: Administration Report. [Vote: PASSED (10 Yes, 0 No)] -- Administration Report. e
Update on Corpus Christi Water's relocation of Stevens Plant water meter. Mr. Ilvan Luna,
I.C.E., reported that a week ago Corpus Christi Water provided I.C.E. with plans 'or the
meter relocation. In addition, it wa

Item 3: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. Ms. Garza
made a motion to approve the minutes of the January 23, 2024 Regular Meeting as presented.
Ms. Lowman seconded. The motion passed by unanimous vote. 4, Quarterly Report/Treasurer's
Report/Payment of Bills.

Item 5: Operation and Maintenance Reports. [Vote: PASSED (10 Yes, 0 No)] -- Operation and
Maintenance Reports. Mr. Sendejo presented the O&M Report. There were no questions from the
Board.

Item 6: Cathodic Protection Report, presentation and update on bids for rectifiers, [Vote:
PASSED (10 Yes, 0 No)] -- Cathodic Protection Report, presentation and update on bids for
rectifiers, Mr. Hector Barbosa provided a brief presentation on Cathodic Protection. He then
reviewed cost estimates from five companies for installation of cathodic protectio

Item 7: Discussion of Alternative Water Sources. [Vote: PASSED (10 Yes, 0 No)] -- Discussion
of Alternative Water Sources. Mr. Arnold Wiese and Mr. Terry Arnold representing Seven Seas
provided an update on the desalination plant in Alice, Texas. They explained that the plant

is expected to be operational by the end of

Item 8: Declaration of surplus property. [Vote: PASSED (10 Yes, 0 No)] -- Declaration of
surplus property. Mr. Marez presented Resolution 24-06 listing surplus property for the
Board's approval. The items include a 2012 Chevrolet 1500 pickup, a 2014 Ford F150 pickup,
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South Texas Water Authority -- Board of Directors Regular Meeting - February 27, 2024 (Continued)

one HP printer, one Acer LCD monitor and 300

Item 9: Resolution 24-06. Resolution authorizing the sale of surplus property of the South
Texas [Vote: PASSED (10 Yes, 0 No)] -- Resolution 24-06. Resolution authorizing the sale of
surplus property of the South Texas Water Authority. Ms. Garcia moved to adopt Resolution
24-06 authorizing sale of the surplus property. Ms. Garza seconded. All voted in favor.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2024-02-27, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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