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TX- AGENDA- 2025- 07- 15

BASTROP COUNTY EMERGENCY SERVICES DISTRICT #2 (BASTROP (

Bastrop County Emergency Services District #2 Board Meeting - 2025-07-15
REGULAR Session Agenda Docket for Bastrop County Emergency Services District #2 (Bastrop

County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ESD)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2025-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2025-07-15

20 agenda items

Bastrop County Emergency Services District #2 Board

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call Meeting to order: r\ quorum was established and
1:2.J. +.

10: Thi:rd Qtr. Investment llePort The third quarter inv

10: 11. 8 TbMfi Notice is hereby given that a Regurar Me

11: Disrcussion and possible action on Pledgee list' The

12: OPERATIONAL DISCUSSION/ACTION ITEMS operations repor
12: Operations Reports from Bastrop county ESD #2 Fire C
13: Discussion and possible r\ction on TCDRS, other reti

15: Personnel Related:

15: Diricussion and possible action on Budget workshop p

16: Discussion and possible action on policy changes for

17: Commissioner's report on commissioner Policies. - La

17: Report on updates to Commissioner policies' -Larry C

18: Call for Comments and Requests - No additional items
19: Adjournment. The meeting was adjourned at 8:03 PM' |
19: Adjournment. ***>t<rrxgf *<rgrrrrkfrknkky f f ok

2: Invrocation z Larry Crabtree provided the invocation'

5: pubric comments on Agenda Items: No comments were pre

6: ApProval of minutes: Th* June 17,z;;aRegullar Meeting

CATEGORY / FISCAL NOTE
FINANCE
GENERAL
GENERAL
FINANCE
GENERAL
FINANCE
FINANCE
PUBLIC_HEARING
GENERAL
FINANCE
GENERAL
OPERATIONS
GENERAL
OPERATIONS
MINUTES
OPERATIONS
GENERAL
GENERAL
FINANCE
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ACTION / VOTE
PASSED (5-0)
GENERAL
GENERAL
FINANCE
GENERAL
PASSED (5-0)
FINANCE
PASSED (5-0)
GENERAL
PASSED (5-0)
PASSED (5-0)
OPERATIONS
GENERAL
OPERATIONS
MINUTES
PASSED (5-0)
GENERAL
GENERAL

PASSED (5-0)
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8: DiLscussion and possible action regarding monthly rep FINANCE PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to order: r\ quorum was established and the meeting was called to order

by President TommY Chalmers at 7:00 P'm' Thor;e present included: President Tommy Chalmers,
TleaSulel James Allen, Assi'stant Treasurer LarryCrabtree, Cfri.f Josh Gill "n [Vote: PASSED

(5 Yes, 0 No)] -- Call Meeting to order: '\ quorum was established and the meeting was

called to order by President TommY Chalmers at 7:00 P'm' Thor;e present included: President
Tommy Chalmers, TleaSulel James Allen, Assi'stant Treasurer LarryCrabtree, Cfri

ltem1:2.J.+. --2.J. +.

Item 10: Thi:rd Qtr. Investment llePort The third quarter investment report was presented by
Lisa Eller and signed by Tr'rasurer Jim Allen -- Thi:rd Qtr. Investment llePort The third
quarter investment report was presented by Lisa Eller and signed by Tr'rasurer Jim Allen

Item 10: 11. 8 ThMfi Notice is hereby given that a Regurar Meeting of the Boqd of
commissioners of the Bastrop county Emergency Services District NolZ will be hell on July 1
5,2025 at 7:00 p'm' at the IISD2 Station 4' 1432 N. Siate Highway 95, IBastrop, Texas, for

-- 11. 8 TbMfi Notice is hereby given that a Regurar Meeting of the Boqd of commissioners of
the Bastrop county Emergency Services District NolZ will be hell on July 1 5,2025 at 7:00
p'm' at the lISD2 Station 4' 1432 N. Siate Highway 95, IBast

Item 11: Disrcussion and possible action on Pledgee list' The, change to the Pledgee list as
proposed by our bank was reviewed' James Allen moved tro accoPt the changes as proposed and
to authorize Chie{'Gill to sign and Process the list with the bank' io-.Y Chalm --

Disrcussion and possible action on Pledgee list' The, change to the Pledgee list as proposed

by our bank was reviewed' James Allen moved tro accoPt the changes as proposed and to
authorize Chie{'Gill to sign and Process the list with the ba

Item 12: OPERATIONAL DISCUSSION/ACTION ITEMS operations report from Bastrop county ESD #2 -
Fire chief Josh Gill' including: a. MonthlY ResPonse Statistics - b. MonthlY OPerations i

Training - ii Management Activities - iii Personnel - iv EquiPment Maintenance ReP [Vote:

PASSED (5 Yes, 0 No)] -- OPERATIONAL DISCUSSION/ACTION ITEMS operations report from Bastrop
county ESD #2 - Fire chief Josh Gill' including: a. MonthlY ResPonse Statistics - b. MonthlY

OPerations i Training - ii Management Activities - iii Personnel - iv EquiPment

Item 12: Operations Reports from Bastrop county ESD #2 Fire Chief' Josh Gill', Inc'luding:

?t. MonthlY ResPonse Statistics: Total Calls this month Average ResPonse Time - Min
OverlalPPing calls - %0 Hours rat Calls - hrs Hours of Training - hrs Hours at Other; Eve --
Operations Reports from Bastrop county ESD #2 Fire Chief' Josh Gill', Inc'luding: ?t.

MonthlY ResPonse Statistics: Total Calls this month Average ResPonse Time - Min OverlalPPing
calls - %o Hours rat Calls - hrs Hours of Training - hrs Hour

Item 13: Discussion and possible r\ction on TCDRS, other retirement programs and their
previous particiPants. - TommY Chalmers chief Gill reported that ortr attorneys are working

on the issue and analyzingthe <:ontract' It is a comPlex issue. The iopic will be pos [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible r\ction on TCDRS, other retirement programs
and their previous particiPants. - TommY Chalmers chief Gill reported that ortr attorneys

are working on the issue and analyzingthe <:ontract' It is a comPlex issue. The io

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4
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Iltem 15: Personnel Related: -- Personnel Related:

Item 15: Diricussion and possible action on Budget workshop planned fior 26 July 9A'M' we
reviewed the planne,| dates for the siecial eudgeiworkshop on Saturday 26 July and decided
tha.t there wasn,t adequate information. we decided to include tlie budget workshop [Vote:
PASSED (5 Yes, 0 No)] -- Diricussion and possible action on Budget workshop planned fior 26
July 9A'M' we reviewed the planne,l dates for the siecial eudgeiworkshop on Saturday 26 July
and decided tha.t there wasn,t adequate information. we decided to include tlie

Item 16: Discussion and possible action on policy changes for reimbursement and in backfill
in regards to TIFMAS [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on
policy changes for reimbursement and in backfill in regards to TIFMAS

Item 17: Commissioner's report on commissioner Policies. - Larry crabtree Larry Crabtree
explained the differentiation between Administrative Policies and Employee Handbook and
Commissioners policies. This would require sorting the current Ermployee Handbook items --
Commissioner's report on commissioner Policies. - Larry crabtree Larry Crabtree explained

the differentiation between Administrative Policies and Employee Handbook and Commissioners
policies. This would require sorting the current Ermployee

Item 17: Report on updates to Commissioner policies' -Larry Crabtree 1g. cail for commenrs
and Requests - brief clarification canbe provided, rrut no deliberation or discussion of the
proposed matter will be allowed' -- Report on updates to Commissioner policies' -Larry
Crabtree 1g. cail for commenrs and Requests - brief clarification canbe provided, rrut no
deliberation or discussion of the proposed matter will be allowed'

Item 18: Call for Comments and Requests - No additional items identified for the next
meeting. Discussing the Admin Policy handbook will be scheduled at a further time' -- Call
for Comments and Requests - No additional items identified for the next meeting. Discussing
the Admin Policy handbook will be scheduled at a further time'

Item 19: Adjournment. The meeting was adjourned at 8:03 PM'

[elete e et Erettreed et eeeee e e e Doug

Ke Secretary for BastroP CountY Emergency Services District No- 2 Bastrop County Emergency
Services District No. -- Adjournment. The meeting was adjourned at 8:03 PM'

[elHH e e e et e Eeeree ettt Ietrtelite el T Doug

Ke Secretary for BastroP CountY Emergency Services District No- 2 Bastrop County Emergency
Service

Item 19: Adjournment.
***>t<***d<{.*{<*<*****{<*****X{<{<X****{<**{<*{<>ﬁ*****{<{<*i<***d<{<d<tr<{<**"<*{<**d<**
P {cr A packet containing al, supportive documentation for this agenda is
available for inspection at the Bastrop ESD #4 Fire Station lo [Vote: PASSED (5 Yes, 0 No)]
-- Adjournment.
***>t<***d<{.*{<*<*****{<*****X{<{<X****{<**{<*{<>ﬁ*****{<{<*i<***d<{<d<tr<{<**"<*{<**d<**
P {cr A packet containing al, supportive documentation for this agenda is
available for inspection at the Bastrop ESD #4

Item 2: Invrocation z Larry Crabtree provided the invocation' -- Invrocation z Larry
Crabtree provided the invocation'

Item 5: pubric comments on Agenda ltems: No comments were presented' ADMINISTRATIVE ITEMS --
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pubric comments on Agenda ltems: No comments were presented’ ADMINISTRATIVE ITEMS

Item 6: ApProval of minutes: Th* June 17,z;;aRegullar Meeting minutes were previously

distributed. Thr: minutes were appro'ved as presented' JFINANCIAL DISCUSSION/ACTION ITEMS 7,
Dirscussion and possible action on Treasurer's Bond' D.ug Kelsay reported that the c [Vote:
PASSED (5 Yes, 0 No)] -- ApProval of minutes: Th* June 17,z;;aRegullar Meeting minutes were
previously distributed. Thr: minutes were appro'ved as presented’ JFINANCIAL
DISCUSSION/ACTION ITEMS 7, Dirscussion and possible action on Treasurer's Bond' D.ug Kelsay
repo

Item 8: DiLscussion and possible action regarding monthly report from Treasurer:
a.Anupdateolnpaymentr-fro-TaxAssessor-collectorandStateconrptrollerwere Presented, tkrrough
January 2025 "i. FYTD Property Tax collections were 53'138'862'36 ii. FYTD S*., r'ur puyr
[Vote: PASSED (5 Yes, 0 No)] -- DiLscussion and possible action regarding monthly report

from Treasurer: a.Anupdateolnpaymentr-fro-TaxAssessor-collectorandStateconrptrollerwere
Presented, tkrrough January 2025 "i. FYTD Property Tax collections were 53'138'862'36 ii.
FYTD

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District #2 (Bastrop County, Texas) convened on 2025-07-15, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd2. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



