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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - September 11, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-09-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - September 11, 2

Session Classification & Date REGULAR SESSION | 2024-09-11

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the Hearing to order at 9:00 REGULAR REGULAR

1: President Caraway called the Hearing to order at 9:03 REGULAR REGULAR

10: 2024-2025 FISCAL BUDGET: FINANCIAL FINANCIAL

11: RESOLUTION 24-09 CANCEL DIRECTORS ELECTION: REGULAR REGULAR

12: RESOLUTION 24-10 AMENDING WATER & SEWER RATES: REGULAR REGULAR

13: SURPLUS PROPERTY: REGULAR PASSED (3-0)

2: PUBLIC COMMENT: PUBLIC_COMMENT PUBLIC_COMMENT

2: The meeting opened with a prayer and the Pledge of Al REGULAR REGULAR

3: MINUTES: REGULAR REGULAR

3: PUBLIC COMMENT ON TAX RATE: FINANCIAL FINANCIAL

4: FINANCIAL REPORTS: FINANCIAL FINANCIAL

5: TAX REPORTS FINANCIAL FINANCIAL

5: ADJOURN PUBLIC HEARING: ADJOURNMENT ADJOURNMENT

6: ACCOUNTS PAYABLE: REGULAR REGULAR

7: RESOLUTION 24-07 TAX RATE: FINANCIAL FINANCIAL

8: STATUTORY NOTICE TO PURCHASER: REGULAR REGULAR

9: REDOLUTION 24-08 HOMESTEAD EXEMPTIONS: REGULAR REGULAR
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 11, 2024 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Hearing to order at 9:00 a.m. -- President Caraway

called the Hearing to order at 9:00 a.m.

Item 1: President Caraway called the Hearing to order at 9:03 a.m. -- President Caraway

called the Hearing to order at 9:03 a.m.

Item 10: 2024-2025 FISCAL BUDGET: -- 2024-2025 FISCAL BUDGET: General Manager Shadden - Last

month we did a workshop and went over all the details and what we were going to do and what

we were going to set rates at and this will be this years Fiscal Budget. Director Rayburn,

Item 11: RESOLUTION 24-09 CANCEL DIRECTORS ELECTION: -- RESOLUTION 24-09 CANCEL DIRECTORS

ELECTION: Kate Leverett, District Counsel - As you know at the August meeting, we called the

election because we had to call it by August 19. August 19% was also the last day for anyone

to file for a place

Item 12: RESOLUTION 24-10 AMENDING WATER & SEWER RATES: -- RESOLUTION 24-10 AMENDING WATER &

SEWER RATES: General Manager Shadden - Last month I presented the Board with our Budget with

regular and also one with an updated section where we added in the new rates to be able

bring in roughly $400,00

Item 13: SURPLUS PROPERTY: [Vote: PASSED (3 Yes, 0 No)] -- SURPLUS PROPERTY: General Manger

Shadden -- These trucks have been replaced. They are high mileage and things are wrong with

them and they are no longer any use to us so we are going to declare them surplus property

and sell them at Horn Au

Item 2: PUBLIC COMMENT: -- PUBLIC COMMENT: Gloria Way, Seabreeze Beacon -- Okay. I am

referring to #12 on the agenda, adopting a resolution on the water and sewer rates. I stated

that I do understand but do not agree with the continually increasing rates. My question

Item 2: The meeting opened with a prayer and the Pledge of Allegiance to the American and

Texas flags -- The meeting opened with a prayer and the Pledge of Allegiance to the American

and Texas flags by General Manager Jerry Shadden.

Item 3: MINUTES: -- MINUTES: Director Nicely, made a Motion to Approve the Minutes of

Regular Meeting held August 14, 2024. The motion was seconded by Director Rayburn and it

passed by unanimous vote.

Item 3: PUBLIC COMMENT ON TAX RATE: -- PUBLIC COMMENT ON TAX RATE: Vice-President Caraway --

I have no one signed up for public comment. Gloria Way, Seabreeze Beacon -- Was there a

sheet for Public hearing or just for the Regular meeting? President Caraway -- Either one.

Gloria

Item 4: FINANCIAL REPORTS: -- FINANCIAL REPORTS: Director Nicely, made a Motion to Approve

the Financial Reports for August 31, 2024. The motion was seconded by Director Rayburn and

it passed by unanimous vote.

Item 5: TAX REPORTS -- TAX REPORTS Director Nicely, made a Motion to approve the Tax Reports

for August 31, 2024. The motion was seconded by Director Rayburn and it passed by unanimous

vote.

Item 5: ADJOURN PUBLIC HEARING: -- ADJOURN PUBLIC HEARING: Hearing adjourned at 9:03 A.M. by

President Caraway. REGULAR MEETING
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - September 11, 2024 (Continued)

Item 6: ACCOUNTS PAYABLE: -- ACCOUNTS PAYABLE: Director Nicely, made a Motion to approve

Accounts Payable. The motion was seconded by Director Rayburn and it passed by unanimous

vote.

Item 7: RESOLUTION 24-07 TAX RATE: -- RESOLUTION 24-07 TAX RATE: Director Nicely -- Jerry

did a very good job of explaining this, so I will go ahead and make a Motion. Director

Nicely, made a Motion to approve Resolution 24-07 adopting the reduced Tax Rate of

0.296163/100. The

Item 8: STATUTORY NOTICE TO PURCHASER: -- STATUTORY NOTICE TO PURCHASER: General Manager

Shadden - This is normally for Realtors. Kate Leverett, District Counsel -- Correct. You

have to provide your Notice of Purchasers on your website and this is for when any realtor

sells prope

Item 9: REDOLUTION 24-08 HOMESTEAD EXEMPTIONS: -- REDOLUTION 24-08 HOMESTEAD EXEMPTIONS:

Kate Leverett, District Counsel -- So this again, we do every year. This basically is

allowing property owners that claim their resident is a homestead to file that paperwork

with Chambers County Appra

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay

Conservation District (Chambers County, Texas) convened on 2024-09-11, compiled pursuant to

the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://tbcd.org
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