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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - June 10, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-06-10
Meeting Session Title Board of Directors Regular Meeting - June 10, 2026
Session Classification & Date REGULAR SESSION | 2026-06-10
Total Indexed Docket Items 14 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: CANCELLATION OF ANSWERING SERVICE WITH ABLE BUSINESS REGULAR REGULAR
11: SERVICE AGREEMENT WITH TAS UNITED MUNICIPAL & ANSWER REGULAR PASSED (4-0)
12: SURPLUS EQUIPMENT TO BE SOLD AT AUCTION REGULAR PASSED (4-0)
13: INTERLOCAL AGREEMENT WITH DD3 TO CLEAN MAYHAW DITCH REGULAR REGULAR
14: RESOLUTION 26-03; ADOPTING TRINITY BAY CONSERVATION REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR REGULAR
5: FINANCIAL REPORTS FINANCIAL PASSED (4-0)
6: TAX REPORTS FINANCIAL FINANCIAL
7: ACCOUNTS PAYABLE REGULAR PASSED (4-0)
8: (3) THREE-YEAR DISASTER MANAGEMENT CONTRACT WITH 2 - REGULAR REGULAR
9: ACCEPT LOW BID FROM GEMINI TO CONSTRUCT ANAHUAC WATERREGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 9:00 a.m. -- President
Caraway called the Public Hearing to order at 9:00 a.m.

Item 10: CANCELLATION OF ANSWERING SERVICE WITH ABLE BUSINESS SERVICES -- CANCELLATION OF
ANSWERING SERVICE WITH ABLE BUSINESS SERVICES General Manager Shadden - This is our current
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - June 10, 2026 (Continued)

on call service. We had Munroe TSA when | was here previously and, at the time, | was gone,
they switched to Able Business Service.

Item 11: SERVICE AGREEMENT WITH TAS UNITED MUNICIPAL & ANSWERING SERVICES FOR AFTER-HOUR
[Vote: PASSED (4 Yes, 0 No)] -- SERVICE AGREEMENT WITH TAS UNITED MUNICIPAL & ANSWERING
SERVICES FOR AFTER-HOUR CALLS General Manager Shadden - We had this through Munroe Pricer

over in Anahuac before, but we went directly to the company and we were looking at an

average

Item 12: SURPLUS EQUIPMENT TO BE SOLD AT AUCTION [Vote: PASSED (4 Yes, 0 No)] -- SURPLUS
EQUIPMENT TO BE SOLD AT AUCTION General Manager Shadden -- It had high mileage so we
replaced this truck in drainage. | had it in the budget to replace 2 trucks and this is the

24 one we are replacing. We would like to take it to Ho

Iltem 13: INTERLOCAL AGREEMENT WITH DD3 TO CLEAN MAYHAW DITCH AT BRUSH ISLAND ROAD & --
INTERLOCAL AGREEMENT WITH DD3 TO CLEAN MAYHAW DITCH AT BRUSH ISLAND ROAD & CHAMBERS COUNTY
LINE General Manager Shadden -- Mayhaw goes through Car] Griffith's property and stops at

the county line and then goes to Brush Island Road. Mr. Ben

Iltem 14: RESOLUTION 26-03; ADOPTING TRINITY BAY CONSERVATION DISTRICT WATER CONSERVATION
[Vote: PASSED (4 Yes, 0 No)] -- RESOLUTION 26-03; ADOPTING TRINITY BAY CONSERVATION DISTRICT
WATER CONSERVATION PLAN General Manager Shadden -- The Water Development Board received a

billion dollars. We are applying for this and it will be gifted money. There are no match

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE

Item 4: APPROVE MINTUES -- APPROVE MINTUES Secretary Hankamer made a Motion to approve the
minutes of a Regular Meeting held May 13. The motion was seconded by Vice President Nicely
and it passed by unanimous vote.

Iltem 5: FINANCIAL REPORTS [Vote: PASSED (4 Yes, 0 No)] -- FINANCIAL REPORTS Vice President
Nicely made a Motion to approve the Financial Reports for May 31, 2026. The motion was
seconded by Secretary Hankamer and it passed by unanimous vote.

Iltem 6: TAX REPORTS -- TAX REPORTS Director Rayburn made a Motion to approve the Tax Reports
for May 31, 2026. The motion was seconded by Vice President Nicely and it passed by
unanimous vote.

Item 7: ACCOUNTS PAYABLE [Vote: PASSED (4 Yes, 0 No)] -- ACCOUNTS PAYABLE Secretary Hankamer
made a Motion to approve Accounts Payable. The motion was seconded by Director Rayburn and
it passed by unanimous vote.

Item 8: (3) THREE-YEAR DISASTER MANAGEMENT CONTRACT WITH 2 - 1 YEAR EXTENSIONS WITH TETRA --
(3) THREE-YEAR DISASTER MANAGEMENT CONTRACT WITH 2 - 1 YEAR EXTENSIONS WITH TETRA TECH
General Manager Shadden - We put this in the paper once before and we did not receive any

responses, so we put it in the paper again and then started ca

Item 9: ACCEPT LOW BID FROM GEMINI TO CONSTRUCT ANAHUAC WATER STORAGE TANK $1,031,000.00 --
ACCEPT LOW BID FROM GEMINI TO CONSTRUCT ANAHUAC WATER STORAGE TANK $1,031,000.00 General
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - June 10, 2026 (Continued)

Manager Shadden -- The engineers estimate was $1,600.000.00 and it came in a little over a
million dollars. We had three bidders out of Keystone, and t

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2026-06-10, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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