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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - July 09, 2024
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-07-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - July 09, 2024
Session Classification & Date REGULAR SESSION | 2024-07-09
Total Indexed Docket Items 10 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Meeting to order at 9:00 REGULAR REGULAR

10: GREASE/GRIT TRAP ORDINANCE REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR REGULAR

5: FINANCIAL REPORTS FINANCIAL FINANCIAL

6: TAX REPORTS FINANCIAL FINANCIAL

7: ACCOUNTS PAYABLE REGULAR REGULAR
8:2023-2024 YEAR END PROJECTIONS AND PROPOSED 2024-2025 FINANCIAL FINANCIAL

9: RESALE OFFER - PARCEL 28793 REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:00 a.m. -- President Caraway
called the Meeting to order at 9:00 a.m.

Item 10: GREASE/GRIT TRAP ORDINANCE [Vote: PASSED (4 Yes, 0 No)] -- GREASE/GRIT TRAP
ORDINANCE General Manager Shadden -- Implementing a grease/grit trap ordinance, a grease

trap is required for all facilities, including Municipal, State or Federal which business

activities is the source of cooking grease,

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - July 09, 2024 (Continued)

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT None.

Item 4: APPROVE MINTUES -- APPROVE MINTUES Director Rayburn, made a Motion to approve
Minutes of a Regular Meeting held June 12, 2024. The motion was seconded by Secretary
Hankamer and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Secretary Hankamer, made a Motion to approve
the Financial Reports for June 30, 2024. The motion was seconded by Director Nicely and it
passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Director Nicely, made a Maotion to approve the Tax Reports
for June 30, 2024. The motion was seconded by Director Rayburn and it passed by unanimous
vote.

Item 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: 2023-2024 YEAR END PROJECTIONS AND PROPOSED 2024-2025 BUDGET -- 2023-2024 YEAR END
PROJECTIONS AND PROPOSED 2024-2025 BUDGET General Manager Shadden ~ | emailed all of you a
copy of this last week. | did a year end projection and what | felt like our Budget would be

for next year with recommending a 3%

Item 9: RESALE OFFER - PARCEL 28793 -- RESALE OFFER - PARCEL 28793 General Manager Shadden -
East Chambers took this over for non-tax pay. This is on 1406 and Baur Rd. and evidently it
is behind his house and it is land locked. So, there is no way to get to it and he made an

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2024-07-09, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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