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NORTH PLAINS GROUNDWATER CONSERVATION DISTRICT (MOORE ¢

North Plains GCD Board Meeting - November 19, 2025

REGULAR Session Agenda Docket for North Plains Groundwater Conservation District (Moore
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

North Plains GCD Board Meeting - November 19, 2025

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-11-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-19

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: MINUTES OF THE NOVEMBER 19, 2025 BOARD OF DIRECTORS M ENVIRONMENTAL ENVIRONMENTAL

10: Action Agenda 3.f - Consider approval of the Indepen
11: Action Agenda 3.g- _ Consider approval of the Contra
12: Action Agenda 3.h- Review of Rules regarding deterio
13: 4.1 and 4.9 to consider if any changes are necessary
14: Action Agenda 3.i - Consider approval of a new truck
15: Action Agenda 3.j - Receive report of applications f

16: 1. Three of the applications have been fully funded,

17: Action Agenda 3.k- Consider final compliance approva
2: 1. - Public Comment No public comment was made to the
3: 2. - Consent Agenda Harold Grall moved to approve the
4: Action Agenda 3.a.- Consider action regarding formal

5: 6.4.1, This item was addressed under Item 3q of these
6: Action Agenda 3.b.- Consider action regarding formal

7: Action Agenda 3.c.- Receive investment report for Jul

8: Action Agenda 3.d- Review and consider proposed revis

9: Action Agenda 3.e- Consider approval of the Sope of W
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FINANCE
ENVIRONMENTAL
ENVIRONMENTAL
ENVIRONMENTAL
GENERAL
FINANCE
ENVIRONMENTAL
ENVIRONMENTAL
PUBLIC_HEARING
FINANCE
ENVIRONMENTAL
GENERAL
ENVIRONMENTAL
ENVIRONMENTAL
ENVIRONMENTAL

ENVIRONMENTAL

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
FINANCE
ENVIRONMENTAL
ENVIRONMENTAL
PUBLIC_HEARING
PASSED (6-0)
ENVIRONMENTAL
GENERAL
ENVIRONMENTAL
ENVIRONMENTAL
PASSED (6-0)

PASSED (6-0)
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North Plains Groundwater Conservation District -- North Plains GCD Board Meeting - November 19, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: MINUTES OF THE NOVEMBER 19, 2025 BOARD OF DIRECTORS MEETING OF NORTH PLAINS
GROUNDWATER CONSERVATION DISTRICT The Board -- MINUTES OF THE NOVEMBER 19, 2025 BOARD OF
DIRECTORS MEETING OF NORTH PLAINS GROUNDWATER CONSERVATION DISTRICT The Board of Directors
of North Plains Groundwater Conservation District met in regular session on November 19,

2025, at 9:00 a.m.

Item 10: Action Agenda 3.f - Consider approval of the Independent Contractor Service
Agreement between North Plains Groundwater C [Vote: PASSED (6 Yes, 0 No)] -- Action Agenda
3.f - Consider approval of the Independent Contractor Service Agreement between North Plains
Groundwater Conservation District and Steve Amosson for Professional Services. Harold Grall
moved to approve the Independent Contract

Item 11: Action Agenda 3.g- _ Consider approval of the Contract between North Plains
Groundwater Conservation District and IT UpT [Vote: PASSED (6 Yes, 0 No)] -- Action Agenda
3.9- _ Consider approval of the Contract between North Plains Groundwater Conservation
District and IT UpTime -- Clint Glazner for IT Maintenance and Security. Bob Zimmer moved to
approve the contract between North Plains Groun

Item 12: Action Agenda 3.h- Review of Rules regarding deteriorated wells in accordance with
the District's Management Plan. Gener [Vote: PASSED (6 Yes, 0 No)] -- Action Agenda 3.h-
Review of Rules regarding deteriorated wells in accordance with the District's Management
Plan. General Manager Janet Guthrie reported The North Plains Groundwater Conservation
District (NPGCD) rules provide the appropria

Item 13: 4.1 and 4.9 to consider if any changes are necessary to protect the groundwater
resources of the District due to deterio [Vote: PASSED (6 Yes, 0 No)] -- 4.1 and 4.9 to

consider if any changes are necessary to protect the groundwater resources of the District

due to deteriorated wells. Bob Zimmer seconded the motion, and it was approved unanimously.

Item 14: Action Agenda 3.i - Consider approval of a new truck for field services. Justin
Crownover moved to approve the purchase [Vote: PASSED (6 Yes, 0 No)] -- Action Agenda 3.i -
Consider approval of a new truck for field services. Justin Crownover moved to approve the
purchase of one new field vehicle not to exceed $60,000. Harold Grall seconded the motion,
and it was approved unanimously.

Item 15: Action Agenda 3.j - Receive report of applications for financial assistance made by
the District and updates on availabl -- Action Agenda 3.j - Receive report of applications

for financial assistance made by the District and updates on available funding for qualified
producers, in accordance with the District's Management Plan. General Manager Janet Guthrie
repo

Item 16: 1. Three of the applications have been fully funded, with five outstanding. Round 2
has not opened and with a cap of $19 -- 1. Three of the applications have been fully funded,
with five outstanding. Round 2 has not opened and with a cap of $190,000 (19 attendees),
round 2 will have $115,250 available for the funding of conservation projects. The class of
2023 h

Item 17: Action Agenda 3.k- Consider final compliance approval of water well permits as
active and complete wells, review permits -- Action Agenda 3.k- Consider final compliance
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North Plains Groundwater Conservation District -- North Plains GCD Board Meeting - November 19, 2025 (Continued)

approval of water well permits as active and complete wells, review permits issued and
permitting graphs from September and October 2025. Non-Exempt Well Permits issued since
January 1, 2025, 160

Item 2: 1. - Public Comment No public comment was made to the board. -- 1. - Public Comment
No public comment was made to the board.

Item 3: 2. - Consent Agenda Harold Grall moved to approve the regular board meeting minutes
from September 17, 2025; approval of [Vote: PASSED (6 Yes, 0 No)] -- 2. - Consent Agenda
Harold Grall moved to approve the regular board meeting minutes from September 17, 2025;
approval of District expenditures from September 1, 2025, through October 31, 2025,

including the general manager's expense and act

Item 4: Action Agenda 3.a.- Consider action regarding formal show cause hearing NPGCD
025-1101, regarding Pete Van Regenmorter, -- Action Agenda 3.a.- Consider action regarding
formal show cause hearing NPGCD 025-1101, regarding Pete Van Regenmorter, in apparent
violation of District Rule

Item 5: 6.4.1, This item was addressed under Item 3q of these minutes. -- 6.4.1, This item
was addressed under Item 3q of these minutes.

Item 6: Action Agenda 3.b.- Consider action regarding formal show cause hearing NPGCD
025-1102, regarding Heath Rousser, in appa -- Action Agenda 3.b.- Consider action regarding
formal show cause hearing NPGCD 025-1102, regarding Heath Rousser, in apparent violation of
District Rule 6.1.1. This item was addressed under Item 3q of these minutes.

Item 7: Action Agenda 3.c.- Receive investment report for July 1, 2025, through September
30, 2025. Janet Guthrie presented the -- Action Agenda 3.c.- Receive investment report for
July 1, 2025, through September 30, 2025. Janet Guthrie presented the quarterly investment
report from, July 1, 2025, through September 30, 2025, which reflected the North Plains
Groundwater

Item 8: Action Agenda 3.d- Review and consider proposed revisions to the Independent
Contractor Professional Services Agreement [Vote: PASSED (6 Yes, 0 No)] -- Action Agenda
3.d- Review and consider proposed revisions to the Independent Contractor Professional
Services Agreement between Steven Walthour and North Plains Groundwater Conservation
District. Bob Zimmer moved to approve the revised Inde

Item 9: Action Agenda 3.e- Consider approval of the Sope of Work between Intera and North
Plains Groundwater Conservation Distri [Vote: PASSED (6 Yes, 0 No)] -- Action Agenda 3.e-
Consider approval of the Sope of Work between Intera and North Plains Groundwater
Conservation District. Bob Zimmer moved to approve the Master Technical Service Agreement
Work Order #4 with Intera for the commencement da

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for North Plains
Groundwater Conservation District (Moore County, Texas) convened on 2025-11-19, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).
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North Plains Groundwater Conservation District -- North Plains GCD Board Meeting - November 19, 2025 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nort hpl ai nsgcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



