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AGUA SPECIAL UTILITY DISTRICT (HIDALGO COUNTY, TX)

Board of Directors Regular Meeting - April 13, 2026
REGULAR Session Agenda Docket for AGUA Special Utility District (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-04-13

Meeting Session Title Board of Directors Regular Meeting - April 13, 2026
Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 20 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The meeting was called to order by Mr. Jose Luis Ocho PUBLIC_COMMENT PUBLIC_COMMENT
10: most highly qualified provider for District Engineer REGULAR PASSED (3-0)

11: Water Treatment Plant Filter No. 1 Rehabilitation. T REGULAR PASSED (3-0)

12: for the Havana Water Treatment Plant Filter No. 1-5 REGULAR PASSED (3-0)

13: through Sourcewell Cooperative Purchasing Program. T REGULAR PASSED (3-0)

14: agreement with Hidalgo County Irrigation District No REGULAR PASSED (3-0)

15: Agreement with Gannett Fleming for the North Water T REGULAR REGULAR

16: Agreement with City of La Joya. The motion was made REGULAR REGULAR

17: Manager, or their designated representatives to appl REGULAR REGULAR

18: or their designated representatives to apply for HB REGULAR PASSED (3-0)

19: Gov. Code Sections 551.071-551.091, the Board of Dir EXECUTIVE_SESSION EXECUTIVE_SESSION
2: minutes. The motion was made by Mrs. Ana Mar a Perez REGULAR PASSED (3-0)

20: executive session for the following: EXECUTIVE_SESSION EXECUTIVE_SESSION
3: including: REGULAR REGULAR

4: including: REGULAR PASSED (3-0)

5: on proposed amendments to the Agua SUD Land Use Assum REGULAR PASSED (3-0)

6: a proposed Order amending Land Use Assumptions, Capit REGULAR PASSED (3-0)

7: submitted to Las Dianas Land Development, LLC, for th REGULAR REGULAR

8: submitted to Evert Enterprises Inc, for the cost rela REGULAR PASSED (3-0)
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AGUA Special Utility District -- Board of Directors Regular Meeting - April 13, 2026 (Continued)

9: submitted to Five L Development LTD, for the cost rel REGULAR PASSED (3-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The meeting was called to order by Mr. Jose Luis Ochoa, Jr. at 6:03 p.m., April 13,

2026, at -- The meeting was called to order by Mr. Jose Luis Ochoa, Jr. at 6:03 p.m., April

13, 2026, at which time Mr. Ochoa acknowledged the presence of the following Elected Members
of the Board of the Agua SUD: Directors Present: Mr. Jose

Item 10: most highly qualified provider for District Engineer Services. The motion was made

by Mr. [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors approved the selection of

SAMES, Inc. and approved a contract as the most highly qualified provider for District

Engineer Services. The motion was made by Mr. Roel De Hoyos and seconded by Mrs. Ana Mar a
Perez, and

Item 11: Water Treatment Plant Filter No. 1 Rehabilitation. The motion was made by Mrs. Ana

Mar a [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors authorized General Manager to
resolicit competitive bids for the Abram Water Treatment Plant Filter No. 1 Rehabilitation.

The motion was made by Mrs. Ana Mar a Perez seconded by Mr. Gerardo Perez, and unanimously

ap

Item 12: for the Havana Water Treatment Plant Filter No. 1-5 Rehabilitation. The motion was
made by [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors awarded bid to R.P.
Constructors, Inc., as the lowest responsible bidder for the Havana Water Treatment Plant
Filter No. 1-5 Rehabilitation. The motion was made by Mrs. Ana Mar a Perez and seconded by
Mr. Roel De Ho

Item 13: through Sourcewell Cooperative Purchasing Program. The motion was made by Mr.
Gerardo [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors authorized General Manager to
purchase a Kubota Utility Tractor through Sourcewell Cooperative Purchasing Program. The
motion was made by Mr. Gerardo Perez and seconded by Mrs. Ana Mar a Perez, and was
unanimously a

Item 14: agreement with Hidalgo County Irrigation District No. 16, pursuant to Subchapter O,

Ch. 49, [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors authorized General Manager to
negotiate a water rights purchase agreement with Hidalgo County Irrigation District No. 16,

pursuant to Subchapter O, Ch. 49, Texas Water Code. The motion was made by Mr. Roel De Hoyos

Item 15: Agreement with Gannett Fleming for the North Water Treatment Plant. The motion was
made -- The Board of Directors took no action on Service Authorization No. 2 under the

Master Agreement with Gannett Fleming for the North Water Treatment Plant. The motion was
made by Mrs. Ana Mar a Perez and seconded by Mr. Gerardo Perez, and u

Iltem 16: Agreement with City of La Joya. The motion was made by Mrs. Ana Mar a Perez and
seconded -- The Board of Directors took no action on the amendment to the Water CCN Transfer
Agreement with City of La Joya. The motion was made by Mrs. Ana Mar a Perez and seconded by
Mr. Roel De Hoyos, and unanimously approved by the Board.

Iltem 17: Manager, or their designated representatives to apply for USDA Grant Funds. The
motion was -- The Board of Directors approved a Resolution authorizing the Board President,
General Manager, or their designated representatives to apply for USDA Grant Funds. The
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AGUA Special Utility District -- Board of Directors Regular Meeting - April 13, 2026 (Continued)

motion was made by Mr. Roel De Hoyos and seconded by Mrs. Ana Mar a Pere

Item 18: or their designated representatives to apply for HB 500, TWDB Water Supply and

[Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors approved a Resolution authorizing

Board President, General Manager, or their designated representatives to apply for HB 500,
TWDB Water Supply and Infrastructure Grants. The motion was made by Mrs. Ana Mar a Perez a

Item 19: Gov. Code Sections 551.071-551.091, the Board of Directors may convene in closed
Executive -- The Board of Directors recessed into an Executive (closed) meeting at 7:20 p.m.
under Texas Gov. Code Sections 551.071-551.091, the Board of Directors may convene in closed
Executive Session to deliberate, discuss, or consult regarding the

Item 2: minutes. The motion was made by Mrs. Ana Mar a Perez and seconded by Mr. Roel De
Hoyos, [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors reviewed and adopted the
January 19, 2026, Agua board meeting minutes. The motion was made by Mrs. Ana Mar a Perez
and seconded by Mr. Roel De Hoyos, and unanimously approved by the Board. The Board of
Directors app

Item 20: executive session for the following: -- The Board of Directors took no action in
open session regarding the item(s) discussed in executive session for the following: ITEM
19. a. ITEM 19. b. ITEM 19. c. The Board of Directors took no action on Cause No.
C-3353-20-I; S&B Infras

Item 3: including: -- The Board of Directors received a report from the General Manager on
operations and finance, including: a. February Financials 2 b. Drought Contingency Plan -
The General Manager presented to the Board of Directors with an updat

Item 4: including: [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors received a report
from the District Engineer on ongoing projects, including: a. SH 495 (Veterans Blvd.)

Utility Relocation & Adjustments Project - SAMES provided the following summary progress
report update: Prelim

Item 5: on proposed amendments to the Agua SUD Land Use Assumptions, Capital Improvements
[Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors received a presentation by SAMES,

Inc, and CAPEX Resources Group on proposed amendments to the Agua SUD Land Use Assumptions,
Capital Improvements Plan, and Maximum Allowable Water Impact Fee. The Board of Directors

Item 6: a proposed Order amending Land Use Assumptions, Capital Improvements Plan, and
[Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors approved an order setting a public
hearing for July 20, 2026, to consider a proposed Order amending Land Use Assumptions,
Capital Improvements Plan, and Maximum Allowable Water Impact Fee, approved the form and
cont

Item 7: submitted to Las Dianas Land Development, LLC, for the cost related to water service
for -- The Board of Directors took no action on the Non-Standard Service Agreement for water
to be submitted to Las Dianas Land Development, LLC, for the cost related to water service
for Eduardo's Subdivision No. 30. The motion was made by Mrs.

Item 8: submitted to Evert Enterprises Inc, for the cost related to water service for La

Reserva [Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors approved the Non-Standard
Service Agreement for water to be submitted to Evert Enterprises Inc, for the cost related

to water service for La Reserva Ranchettes. The motion was made by Mr. Roel De Hoyos and
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AGUA Special Utility District -- Board of Directors Regular Meeting - April 13, 2026 (Continued)

seconded

Item 9: submitted to Five L Development LTD, for the cost related to water service for Las
[Vote: PASSED (3 Yes, 0 No)] -- The Board of Directors approved the Non-Standard Service
Agreement for water to be submitted to Five L Development LTD, for the cost related to water
service for Las Comadres No. 14 Subdivision. The motion was made by Mr. Roel De Hoyos an

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AGUA Special
Utility District (Hidalgo County, Texas) convened on 2026-04-13, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://aguasud. conl

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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