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TX- AGENDA- 2024- 08- 27

MONTGOMERY COUNTY HOSPITAL DISTRICT (MONTGOMERY COUNT

Montgomery County Hospital District Regular Meeting - August 27, 2024
REGULAR Session Agenda Docket for Montgomery County Hospital District (Montgomery

County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (HOSPITAL)

POPULATION SERVED
Texas Taxing Unit

MEETING DATE
2024-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2024-08-27

24 agenda items

Montgomery County Hospital District Regular Meeting

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

11: Consider and act upon award of contract for P25 Test

12: Consider and act upon award of Architectural Service

13: Consider and act on replacement of Chiller 2 and Bui

14: Consider and act on purchase ofFY2025 budgeted XL-20
15: Consider and act on purchase of FY2025 budgeted XL-2
16: Consider and act on Healthcare Assistance Program cl
17: Consider and act on ratification of voluntary contri

18: CFO report of preliminary financials for ten months

19: Consider and act on making DeMontrond Chrysler Dodge
2: Invocation

20: Consider and act on employee benefits RFP for dental
21: Consider and act on ratification of payment of Distr

22: Consider and act on salvage and surplus

23: Secretary's Report-Minutes from the July 23, 2024 Re
24: Convene into executive session pursuant to the Texas
25: Adjourn

3: Pledge of Allegiance DOC 24-1692 POSTED

4: 00 P.M. OR IMMEDIATELY FOLLOWING THE PUBLIC HEARING A

5: Public Comment Shelby Curry

CATEGORY / FISCAL NOTE
FINANCE

GENERAL

GENERAL

FINANCE

FINANCE

FINANCE

FINANCE

FINANCE

GENERAL
PROCEDURAL
FINANCE

FINANCE

GENERAL
EXECUTIVE_SESSION
EXECUTIVE_SESSION
PERSONNEL
PROCEDURAL
POLICY

PUBLIC_HEARING
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ACTION / VOTE
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
FINANCE
PASSED (3-0)
PROCEDURAL
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
EXECUTIVE_SESSION
PASSED (3-0)
PASSED (3-0)
PROCEDURAL
POLICY

PUBLIC_HEARING
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Montgomery County Hospital District -- Montgomery County Hospital District Regular Meeting - August 27, 2024 (Continued)

551: 072 (Deliberations about Real property); 551 PERSONNEL PERSONNEL
6: Special Recognition L, BRANDON STEINMANN, COUNTY CLER GENERAL GENERAL
7: Monthly Reports: a FINANCE FINANCE
8: Consider and act on Legal Services- Employment Counse FINANCE PASSED (3-0)
9: Consider and act on District Policies: (Ms PERSONNEL PASSED (3-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: Consider and act upon award of contract for P25 Test Equipment and Interference
Detection RFP No [Vote: PASSED (3 Yes, 0 No)] -- Consider and act upon award of contract for

P25 Test Equipment and Interference Detection RFP No. FY2024-04-02. (Mr. Grice, Chair-PADCOM
Committee)

Item 12: Consider and act upon award of Architectural Services for Renovation of Existing
Facilities RFQ No [Vote: PASSED (3 Yes, 0 No)] -- Consider and act upon award of
Architectural Services for Renovation of Existing Facilities RFQ No. FY2024-016-01. (Mr.
Grice, Chair-PADCOM Committee)

Item 13: Consider and act on replacement of Chiller 2 and Building Automation System (BAS)
[Vote: PASSED (3 Yes, 0 No)] -- Consider and act on replacement of Chiller 2 and Building
Automation System (BAS). (Mr. Grice, Chair - PADCOM Committee)

Item 14: Consider and act on purchase ofFY2025 budgeted XL-200 Portable Radios [Vote: PASSED
(3 Yes, 0 No)] -- Consider and act on purchase ofFY2025 budgeted XL-200 Portable Radios.
(Mr. Grice, Chair - PADCOM Committee)

Item 15: Consider and act on purchase of FY2025 budgeted XL-200 Mobile Radios [Vote: PASSED
(3 Yes, 0 N0o)] -- Consider and act on purchase of FY2025 budgeted XL-200 Mobile Radios. (Mr.
Grice, Chair PADCOM Committee)

Item 16: Consider and act on Healthcare Assistance Program claims from Non-Medicaid 1115
Waiver providers [Vote: PASSED (3 Yes, 0 No)] -- Consider and act on Healthcare Assistance
Program claims from Non-Medicaid 1115 Waiver providers. (Mr. Easley, Chair - Indigent Care
Committee)

Item 17: Consider and act on ratification of voluntary contributions for uncompensated care

to the Medicaid 1115 Waiver program of Healthcare Assistance Program claims [Vote: PASSED (3
Yes, 0 No)] -- Consider and act on ratification of voluntary contributions for uncompensated

care to the Medicaid 1115 Waiver program of Healthcare Assistance Program claims. (Mr.

Easley, Chair - Indigent Care Committee)

Item 18: CFO report of preliminary financials for ten months ended July 31, 2024, and report
updates on financial statements and investment -- CFO report of preliminary financials for
ten months ended July 31, 2024, and report updates on financial statements and investment.

Item 19: Consider and act on making DeMontrond Chrysler Dodge Jeep Ram single source vendor
waiver [Vote: PASSED (3 Yes, 0 No)] -- Consider and act on making DeMontrond Chrysler Dodge
Jeep Ram single source vendor waiver. (Mr. Hudson, Chair - EMS Committee)

Item 2: Invocation -- Invocation
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Montgomery County Hospital District -- Montgomery County Hospital District Regular Meeting - August 27, 2024 (Continued)

Item 20: Consider and act on employee benefits RFP for dental, vision, and ancillary

insurance coverage [Vote: PASSED (3 Yes, 0 No)] -- Consider and act on employee benefits RFP
for dental, vision, and ancillary insurance coverage. (Ms. Whatley, Chair-Personnel

Committee)

Item 21: Consider and act on ratification of payment of District invoices [Vote: PASSED (3
Yes, 0 No)] -- Consider and act on ratification of payment of District invoices. (Mr.
Shirley, Treasurer - MCHD Board)

Item 22: Consider and act on salvage and surplus [Vote: PASSED (3 Yes, 0 No)] -- Consider
and act on salvage and surplus. (Mr. Shirley, Treasurer - MCHD Board)

Item 23: Secretary's Report-Minutes from the July 23, 2024 Regular BOD meeting and August 13
Special BOD meeting -- Secretary's Report-Minutes from the July 23, 2024 Regular BOD meeting
and August 13 Special BOD meeting. (Ms. Whatley, Secretary - MCHD Board) Executive Session

Item 24: Convene into executive session pursuant to the Texas Open Meetings Act to
deliberate in closed session on the following matters authorized under the Texas Open
Meetings Act: a [Vote: PASSED (3 Yes, 0 No)] -- Convene into executive session pursuant to
the Texas Open Meetings Act to deliberate in closed session on the following matters
authorized under the Texas Open Meetings Act: a. To confer with legal counsel on 2024
Election potential litigat

Item 25: Adjourn [Vote: PASSED (3 Yes, 0 No)] -- Adjourn. The Board of Directors of the
Montgomery County Hospital District reserves the right to adjourn into closed executive
session at any time during the course of this meeting to discuss any of the matters listed
above as authorized by

Item 3: Pledge of Allegiance DOC 24-1692 POSTED -- Pledge of Allegiance DOC 24-1692 POSTED

Iltem 4: 00 P.M. OR IMMEDIATELY FOLLOWING THE PUBLIC HEARING ADMINISTRATIVE BUILDING 1400

SOUTH LOOP 336 WEST CONROE, MONTGOMERY -- 00 P.M. OR IMMEDIATELY FOLLOWING THE PUBLIC
HEARING ADMINISTRATIVE BUILDING 1400 SOUTH LOOP 336 WEST CONROE, MONTGOMERY COUNTY, TEXAS
77304 Open to Public: The meeting will be open to the public at all times during which such

subjects are d

Item 5: Public Comment Shelby Curry -- Public Comment Shelby Curry

Item 551: 072 (Deliberations about Real property); 551 -- 072 (Deliberations about Real
property); 551.073 (Deliberations about gifts and Donations); 551.074 (Personnel Matters);
551.076 (Deliberations about Security Devices); and

Item 6: Special Recognition L, BRANDON STEINMANN, COUNTY CLERK MONTGONERY COUNTY TEXAS
District -- Special Recognition L, BRANDON STEINMANN, COUNTY CLERK MONTGONERY COUNTY TEXAS
District

Item 7: Monthly Reports: a -- Monthly Reports: a. CEO Report to include executive summary,
update on District operations, strategic plan, capital purchases, employee issues and
benefits, transition plans and other healthcare matters, and any other related district

matte

Item 8: Consider and act on Legal Services- Employment Counsel RFP FY2024-07-26 [Vote:
PASSED (3 Yes, 0 No)] -- Consider and act on Legal Services- Employment Counsel RFP
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Montgomery County Hospital District -- Montgomery County Hospital District Regular Meeting - August 27, 2024 (Continued)

FY2024-07-26. (Ms. Whatley, Chair - Personnel Committee)

Item 9: Consider and act on District Policies: (Ms [Vote: PASSED (3 Yes, 0 No)] -- Consider
and act on District Policies: (Ms. Whatley, Chair- Personnel Committee) a. ACC 05-105 Travel
Policy b. HR 25-316 Lactation Support Policy | 0. Consider and act on replacement of Shop
331 and 333. (Mr. Hudson, Chair - EMS Committee)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Montgomery
County Hospital District (Montgomery County, Texas) convened on 2024-08-27, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://nchd-tx.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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