TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #18 (HARRIS COUNTY|

Harris County MUD #18 Board Meeting - 2026-05-11

REGULAR Session Agenda Docket for Harris County Municipal Utility District #18 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-05-11

Meeting Session Title Harris County MUD #18 Board Meeting - 2026-05-11
Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 18 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE

1: Receive comments from the public.* PUBLIC_HEARING PUBLIC_HEARING
10: North Harris County Regional Water Authority matters OPERATIONS OPERATIONS
11: Lake Forest Plant Advisory Council matters. INFRASTRUCTURE INFRASTRUCTURE
12: District website and communication matters. GENERAL GENERAL

13: 2026 a. ; b. MINUTES MINUTES

13: 2026 Directors Election, including: a. approve and d FINANCE PASSED (5-0)
13: Elecci n de Directores de 2026, incluyendo, a. aprob GENERAL GENERAL

13: Cuo ¢ Ba u C Giam o ¢ 2026, bao go m: a. Phe ch GENERAL GENERAL

14: Reorganize Board and elect officers. GENERAL GENERAL

15: Authorize filing of District Registration Form with GENERAL PASSED (5-0)

2: Approve minutes of prior meetings. MINUTES PASSED (5-0)

3: Security matters. GENERAL GENERAL

4: Renewal of District's insurance policies. GENERAL GENERAL

5: Financial and bookkeeping matters, including: a. paym FINANCE PASSED (5-0)

6: Annual cybersecurity and artificial intelligence trai GENERAL GENERAL

7: Tax assessment and collection matters, including deli FINANCE PASSED (5-0)

8: Engineering matters, including: a. design of District OPERATIONS PASSED (5-0)

9: Operation of District facilities, including: a. summa PUBLIC_HEARING PASSED (5-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



Harris County Municipal Utility District #18 -- Harris County MUD #18 Board Meeting - 2026-05-11 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Receive comments from the public.* -- Receive comments from the public.*

Item 10: North Harris County Regional Water Authority matters. -- North Harris County
Regional Water Authority matters.

Item 11: Lake Forest Plant Advisory Council matters. -- Lake Forest Plant Advisory Council
matters.

Iltem 12: District website and communication matters. -- District website and communication
matters.

Item 13: 2026 a. ; b. (SELLO) Abogado del Distrito (O NG DA U) Luats aidie n C Quan ()
*Comments from the public will be limited to 3 minutes each speaker. 4902-7258-8705 v.1 --
2026 a. ; b. (SELLO) Abogado del Distrito (O NG DA U) Luats aidie n C Quan ()
*Comments from the public will be limited to 3 minutes each speaker. 4902-7258-8705 v.1

Item 13: 2026 Directors Election, including: a. approve and distribute Certificates of
Election; and b. approve Directors' Sworn Statements, Bonds and Oaths of Office. [Vote:
PASSED (5 Yes, 0 No)] -- 2026 Directors Election, including: a. approve and distribute
Certificates of Election; and b. approve Directors' Sworn Statements, Bonds and Oaths of
Office.

Item 13: Elecci n de Directores de 2026, incluyendo, a. aprobar y distribuir Certificados de
Elecci n; y b. aprobar Declaraciones Juradas, Fianzas y Juramentos al Cargo de los
Directores. THONGBAOHOPMATCQUANTIEN --
Elecci n de Directores de 2026, incluyendo, a. aprobar y distribuir Certificados de Elecci

n; y b. aprobar Declaraciones Juradas, Fianzas y Juramentos al Cargo de los Directores.
FRRRRRERRR XXX XSS Sk THO NG BAOHO P MA T

Item 13: Cuo ¢ Ba u C Gia m o ¢ 2026, bao go m: a. Phe chua n va pha n phati Ca c Giay Ch
ng NhanBau C;vab. Phe chuan CacBan Tuyen The cua Giamoc, TienBao Lanhva
Tuye n The NhamChc. --CuocBauCGiamoc

2026, bao go m: a. Phe chua n va pha n phati Ca c Giay Ch ng Nhan Bau C ; va b. Phe chua
nCacBanTuyen ThecuaGiamoc, TienBaoLanhvaTuyenThe NhamChc.

Item 14: Reorganize Board and elect officers. -- Reorganize Board and elect officers.

Item 15: Authorize filing of District Registration Form with Texas Commission on

Environmental Quality. AVISO DE ASAMBLEA DISTRITO DE

SERVICIOS P BLICOS MUNICIPALES Nro. 18 DEL CONDADO DE HARRIS, CONDADO DE HARRIS, TEXAS La
[Vote: PASSED (5 Yes, 0 No)] -- Authorize filing of District Registration Form with Texas

Commission on Environmental Quality. ***rirsskkikkikiittiioeaes: AVISO DE

ASAMBLEA DISTRITO DE SERVICIOS P BLICOS MUNICIPALES Nro. 18 DEL CONDADO DE HARRIS, CONDADO
DE HA

Item 2: Approve minutes of prior meetings. [Vote: PASSED (5 Yes, 0 No)] -- Approve minutes
of prior meetings.

Item 3: Security matters. -- Security matters.

Item 4: Renewal of District's insurance policies. -- Renewal of District's insurance
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Harris County Municipal Utility District #18 -- Harris County MUD #18 Board Meeting - 2026-05-11 (Continued)

policies.

Item 5: Financial and bookkeeping matters, including: a. payment of the bills and review of
investments; and b. Travel Reimbursement Guidelines and Director Expenses for the
Association of Water Board Directors summer conference. [Vote: PASSED (5 Yes, 0 No)] --
Financial and bookkeeping matters, including: a. payment of the bills and review of
investments; and b. Travel Reimbursement Guidelines and Director Expenses for the
Association of Water Board Directors summer conference.

Item 6: Annual cybersecurity and artificial intelligence training. -- Annual cybersecurity
and artificial intelligence training.

Item 7: Tax assessment and collection matters, including delinquent tax collections,
installment agreements, and payment of tax bills. [Vote: PASSED (5 Yes, 0 No)] -- Tax
assessment and collection matters, including delinquent tax collections, installment
agreements, and payment of tax bills.

Item 8: Engineering matters, including: a. design of District facilities: b. approve plans

and specifications and authorize advertisement for bids: i. emergency generator, gate, and
fence at lift station no. 1; ii. Oak Bluff water plant entrance gate replacement; [Vote:
PASSED (5 Yes, 0 No)] -- Engineering matters, including: a. design of District facilities:

b. approve plans and specifications and authorize advertisement for bids: i. emergency
generator, gate, and fence at lift station no. 1; ii. Oak Bluff water plant entrance ga

Item 9: Operation of District facilities, including: a. summary of customer service issues;

b. billings, repairs and maintenance, correspondence, and message language on water bills;
c. hearing on termination of water and sewer service to delinquent customers and [Vote:
PASSED (5 Yes, 0 No)] -- Operation of District facilities, including: a. summary of customer
service issues; b. billings, repairs and maintenance, correspondence, and message language
on water bills; c. hearing on termination of water and sewer service to delinquen

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #18 (Harris County, Texas) convened on 2026-05-11, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hcrmud18. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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