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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - February 12, 2025

REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - February 12, 20

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2025-02-12

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-02-12

Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: President Caraway called the Meeting to order at 9:00 REGULAR REGULAR
10: RESOLUTION 25-02; LJA ENGINEERING APPROVED TO PROVID REGULAR REGULAR
11: REVISING AMOUNT TO PLUMMER INC. REGULAR REGULAR
12: READINGS DONE BY BLUE BONNET 3D SEISMIC REGULAR PASSED (4-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR

3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR PASSED (4-0)

5: FINANCIAL REPORTS FINANCIAL FINANCIAL

6: TAX REPORTS FINANCIAL FINANCIAL

7: ACCOUNTS PAYABLE REGULAR REGULAR

8: PURCHASE OF 500 -5/8 AUTO READ METERS REGULAR REGULAR

9: RESOLUTION 25-01; TRAYLOR & ASSOCIATES APPROVED TO PR REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Meeting to order at 9:00 a.m. -- President Caraway
called the Meeting to order at 9:00 a.m.

Item 10: RESOLUTION 25-02; LJA ENGINEERING APPROVED TO PROVIDE PROJECT RELATED ENGINEERING
-- RESOLUTION 25-02; LJA ENGINEERING APPROVED TO PROVIDE PROJECT RELATED ENGINEERING
SERVICES General Manager Shadden -- Same as above, this is for the engineering services

part. Director Nicely, made a Motion to approve Resolution 25-02 a co
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 12, 2025 (Continued)

Item 11: REVISING AMOUNT TO PLUMMER INC. -- REVISING AMOUNT TO PLUMMER INC. General Manager
Shadden -- Victor and | met with Plummer and Associates on this study going all the way down

to Smith Point as far as looking at the whole system. The whole contract together was about

$140,00

Item 12: READINGS DONE BY BLUE BONNET 3D SEISMIC [Vote: PASSED (4 Yes, 0 No)] -- READINGS
DONE BY BLUE BONNET 3D SEISMIC General Manager Shadden - Seismic people are coming through
again using the vibratory where they put it down on the ground and shake it to get reading.

They offered us $500.00 to do it on the back of

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT Xi Zhu -- Came to discuss his high-water bill.

Item 4: APPROVE MINTUES [Vote: PASSED (4 Yes, 0 No)] -- APPROVE MINTUES Director Nicely made
a Motion to approve the Minutes of a Regular Meeting held January 15, 2025. The motion was
seconded by Director Rayburn and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS -- FINANCIAL REPORTS Director Rayburn, made a Motion to approve
the Financial Reports for January 31, 2025. The motion was seconded by Secretary Hankamer
and it passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Secretary Hankamer, made a Motion to approve the Tax
Reports for January 31, 2024. The motion was seconded by Director Nicely and it passed by
unanimous vote.

Iltem 7: ACCOUNTS PAYABLE -- ACCOUNTS PAYABLE Secretary Hankamer, made a Motion to approve
Accounts Payable. The motion was seconded by Director Nicely and it passed by unanimous
vote.

Item 8: PURCHASE OF 500 -5/8 AUTO READ METERS -- PURCHASE OF 500 -5/8 AUTO READ METERS
General Manager Shadden -- 90% of our problems are meter reading. At this time, we have

replaced quite a few to auto read meters. We have 3,264 meters left to change and we had a

total of 5318, so we ar

Iltem 9: RESOLUTION 25-01; TRAYLOR & ASSOCIATES APPROVED TO PROVIDE APPLICATION & PROJECT --
RESOLUTION 25-01; TRAYLOR & ASSOCIATES APPROVED TO PROVIDE APPLICATION & PROJECT RELATED
MANAGEMENT SERVICES General Manager Shadden -- When we apply for grants, we must have a

Grant Administrator and an Engineer up front and we must advert

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2025-02-12, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 12, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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