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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - April 29, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-04-29
Meeting Session Title Board of Directors Regular Meeting - April 29, 2026
Session Classification & Date REGULAR SESSION | 2026-04-29
Total Indexed Docket Items 19 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE  ACTION / VOTE
1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: 2-YEAR DIESEL, GASOLINE & LUBRICANTS CONTRACT WITH M REGULAR REGULAR
11: MASTER SERVICE AGREEMENT WITH PLUMMER & ASSOCIATES | REGULAR REGULAR
12: BOND SALE: FINANCIAL FINANCIAL
13: AWARD BID FOR SALE OF BOND FINANCIAL PASSED (5-0)
14: AUTHORIZATION FOR ISSUANCE OF TBCD REVENUE BONDS, SE FINANCIAL FINANCIAL
15: PURCHASE OF MUNICIPAL BOND INSURANCE FOR THE BONDS  FINANCIAL FINANCIAL
16: EXECUTION AND DELIVERY OF DOCUMENTS, AFFIDAVITS, NOT REGULAR PASSED (5-0)
17: PUBLICATION ONCE A WEEK FOR TWO CONSECUTIVE WEEKS OF REGULAR PASSED (5-0)
18: DECLARING EQUIPMENT FOR SURPLUS PROPERTY TO BE SOLD REGULAR REGULAR
19: OYSTER BAYOU IMPROVEMENTS; ACCEPT BID FOM LJA ENGINE REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR PASSED (5-0)
5: FINANCIAL REPORTS FINANCIAL PASSED (5-0)
6: TAX REPORTS FINANCIAL PASSED (5-0)
7: ACCOUNTS PAYABLE REGULAR PASSED (5-0)
8: 3-YEAR DISASTER MANAGEMENT CONTRACT REGULAR REGULAR
9: 3-YEAR DEBRIS REMOVAL CONTRACT WITH CROWDER GULF REGULAR PASSED (5-0)
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - April 29, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 1:00 p.m. -- President
Caraway called the Public Hearing to order at 1:00 p.m.

Item 10: 2-YEAR DIESEL, GASOLINE & LUBRICANTS CONTRACT WITH MCGOWN OIL & FUELMAN -- 2-YEAR
DIESEL, GASOLINE & LUBRICANTS CONTRACT WITH MCGOWN OIL & FUELMAN General Manager Shadden --
We did the same thing. We put this in the paper and we went out for bid and McGown is the

only one in the area that bid on it. Last time | bi

Item 11: MASTER SERVICE AGREEMENT WITH PLUMMER & ASSOCIATES INC. WORKORDER #8 -- MASTER
SERVICE AGREEMENT WITH PLUMMER & ASSOCIATES INC. WORKORDER #8 General Manager Shadden --
This is work order #8, this is how many we have had with them. This is money put aside as

they come in and look at our wetlands and they monitor

Item 12: BOND SALE: -- BOND SALE: James Gilley -- - Good afternoon, it is a pleasure to be
here again. My name is James Gilley and | am with the U.S. Capital Advisor L.L.C., we have
served the district as financial advisors for many years. | am sure you are aware

Item 13: AWARD BID FOR SALE OF BOND [Vote: PASSED (5 Yes, 0 No)] -- AWARD BID FOR SALE OF
BOND President Caraway -- That would be to Crews and Associates, correct? James Gilley --

Yes. Secretary Hankamer made a Motion to approve an award for sale of the Bond. The motion

was seconded by Director Woody and it

Iltem 14: AUTHORIZATION FOR ISSUANCE OF TBCD REVENUE BONDS, SERIES 2026, & EXECUTION OF --
AUTHORIZATION FOR ISSUANCE OF TBCD REVENUE BONDS, SERIES 2026, & EXECUTION OF PAYING AGENT
James Gilley -- If | may interrupt, that $3,500,000.00 as | referenced earlier, that is why

we offered $3,500,00.00 for sale and (inaudible) Preside

Item 15: PURCHASE OF MUNICIPAL BOND INSURANCE FOR THE BONDS -- PURCHASE OF MUNICIPAL BOND
INSURANCE FOR THE BONDS Secretary Hankamer made a Motion to the purchase of municipal bond

insurance for the bonds. The motion was seconded by Vice President Nicely and it passed by

unanimous vote.

Item 16: EXECUTION AND DELIVERY OF DOCUMENTS, AFFIDAVITS, NOTICES AND CERTIFICATES AS MAY BE
[Vote: PASSED (5 Yes, 0 No)] -- EXECUTION AND DELIVERY OF DOCUMENTS, AFFIDAVITS, NOTICES AND
CERTIFICATES AS MAY BE NECESSARY TO PROCEED WITH ISSUANCE OF THE BONDS AND TO AUTHORIZE THE
DISTRICT OFFICIALS TO TAKE SUCH ACTION AND TO EXECUTE SUCH DOCUMENTS AS MAY BE NECESSAR

Item 17: PUBLICATION ONCE A WEEK FOR TWO CONSECUTIVE WEEKS OF ADVERTISEMENT FOR SEALED
[Vote: PASSED (5 Yes, 0 No)] -- PUBLICATION ONCE A WEEK FOR TWO CONSECUTIVE WEEKS OF
ADVERTISEMENT FOR SEALED BIDS FOR WATER STORAGE TANK General Manager Shadden -- Since we
sold the bonds and we are getting the money this is where the Board is authorizing us to

publish i

Item 18: DECLARING EQUIPMENT FOR SURPLUS PROPERTY TO BE SOLD AT AUCTION -- DECLARING
EQUIPMENT FOR SURPLUS PROPERTY TO BE SOLD AT AUCTION General Manager Shadden -- we purchased
an F150 that was budgeted for, we budgeted for 2 in drainage but have only been able to find

truck. It was not exactly what we were looki

Iltem 19: OYSTER BAYOU IMPROVEMENTS; ACCEPT BID FOM LJA ENGINEERING -- OYSTER BAYOU
IMPROVEMENTS; ACCEPT BID FOM LJA ENGINEERING General Manager Shadden -- This is on the lower
end of Oyster Bayou, the banks have slipped down into the ditch but this is tidal so it must
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - April 29, 2026 (Continued)

have a permit from the core of engineers.

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE

Item 4: APPROVE MINTUES [Vote: PASSED (5 Yes, 0 No)] -- APPROVE MINTUES Vice President
Nicely made a Motion to table the minutes of a Regular Meeting held March 11, 2026, and

approve the Minutes of a Special Meeting held April 14, 2026. The motion was seconded by
Director Rayburn and it passed

Item 5: FINANCIAL REPORTS [Vote: PASSED (5 Yes, 0 No)] -- FINANCIAL REPORTS Secretary
Hankamer made a Motion to approve the Financial Reports for March 31, 2026. The motion was
seconded by Director Woody and it passed by unanimous vote.

Item 6: TAX REPORTS [Vote: PASSED (5 Yes, 0 No)] -- TAX REPORTS Director Woody made a Motion
to approve the Tax Reports for March 31, 2026. The motion was seconded by Secretary Hankamer
and it passed by unanimous vote.

Item 7: ACCOUNTS PAYABLE [Vote: PASSED (5 Yes, 0 No)] -- ACCOUNTS PAYABLE Secretary Hankamer
made a Motion to approve Accounts Payable. The motion was seconded by Director Woody and it
passed by unanimous vote.

Item 8: 3-YEAR DISASTER MANAGEMENT CONTRACT -- 3-YEAR DISASTER MANAGEMENT CONTRACT General
Manager Shadden - We are going to have to table this. | called Thompson and asked where

their bid was and they said they were too saturated in this area and they did not want to do

it again. We p

Item 9: 3-YEAR DEBRIS REMOVAL CONTRACT WITH CROWDER GULF [Vote: PASSED (5 Yes, 0 No)] --
3-YEAR DEBRIS REMOVAL CONTRACT WITH CROWDER GULF General Manager Shadden - There is a book
in front of you for Crowder Gulf, they are a very good company that works in this area. They

are the only people that bid on this. Secretary Hankam

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2026-04-29, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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