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ARCOLA MUNICIPAL MANAGEMENT DISTRICT #1 (FORT BEND COUN

Arcola Municipal Management District #1 Board Meeting - 2023-12-13

REGULAR Session Agenda Docket for Arcola Municipal Management District #1 (Fort Bend
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-12-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Arcola Municipal Management District #1 Board Meetin
Session Classification & Date REGULAR SESSION | 2023-12-13
Total Indexed Docket Items 13 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Public comments. PUBLIC_HEARING
10: Update and action on matters related to Reinvestment GENERAL

11: Travel Reimbursement Guidelines and Director Expense OPERATIONS

12: Next meeting date. GENERAL

2: Minutes. MINUTES

3: Garbage matters, including CPI contract rate adjustme CONTRACTS

4: Approval of audit report for fiscal year ending Septe OPERATIONS

5: Financial and bookkeeping matters, including payment FINANCE

6: Tax assessment and collections matters, including pay FINANCE

7: Engineering matters, including: a. authorization of d FINANCE

8: Approval of engagement letter with Beck Redden LLP fo GENERAL

8: EXCAVATION OF STORM WATER FACILITIES, LABOR AND EQUIP  OPERATIONS

9: Report on development. OPERATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public comments. [Vote: PASSED (5 Yes, 0 No)] -- Public comments.

Item 10: Update and action on matters related to Reinvestment Zone Number 1, City of Arcola,
Texas. [Vote: PASSED (5 Yes, 0 No)] -- Update and action on matters related to Reinvestment
Zone Number 1, City of Arcola, Texas.

Item 11: Travel Reimbursement Guidelines and Director Expenses for the Association of Water
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ACTION / VOTE
PASSED (5-0)
PASSED (5-0)
OPERATIONS
GENERAL

PASSED (4-1)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

OPERATIONS
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Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2023-12-13 (Continued)

Board Directors winter conference. -- Travel Reimbursement Guidelines and Director Expenses
for the Association of Water Board Directors winter conference.

Item 12: Next meeting date. -- Next meeting date.
Item 2: Minutes. [Vote: PASSED (4 Yes, 1 No)] -- Minutes.

Item 3: Garbage matters, including CPI contract rate adjustment. [Vote: PASSED (5 Yes, 0
No)] -- Garbage matters, including CPI contract rate adjustment.

Item 4: Approval of audit report for fiscal year ending September 30, 2023. [Vote: PASSED (5
Yes, 0 No)] -- Approval of audit report for fiscal year ending September 30, 2023.

Item 5: Financial and bookkeeping matters, including payment of the bills. [Vote: PASSED (5
Yes, 0 No)] -- Financial and bookkeeping matters, including payment of the bills.

Item 6: Tax assessment and collections matters, including payment of the bills. [Vote:
PASSED (5 Yes, 0 No)] -- Tax assessment and collections matters, including payment of the
bills.

Item 7: Engineering matters, including: a. authorization of design for projects in the

service area; b. approval of plans and specifications and authorization of advertisement for
bids for the construction of projects in the service area, including: i. lift stati [Vote:
PASSED (5 Yes, 0 No)] -- Engineering matters, including: a. authorization of design for
projects in the service area; b. approval of plans and specifications and authorization of
advertisement for bids for the construction of projects in the service area, including

Item 8: Approval of engagement letter with Beck Redden LLP for litigation services. [Vote:
PASSED (5 Yes, 0 No)] -- Approval of engagement letter with Beck Redden LLP for litigation
services.

Item 8: EXCAVATION OF STORM WATER FACILITIES, LABOR AND EQUIPMENT LS 1 12,197.50 $ 12,197.50
$12,197.50 $ Total 12,197.50 $ 12,197.50 $ 1,920,097.02 $ 12,197.50 $ 1,932,294.52 $

ADJUSTMENTS TO EXISTING BID ITEMS: CHANGE ORDER NO. 1 - ATTACHMENT A DATE: SEPTEMBER [Vote:
PASSED (5 Yes, 0 No)] -- EXCAVATION OF STORM WATER FACILITIES, LABOR AND EQUIPMENT LS 1
12,197.50 $ 12,197.50 $ 12,197.50 $ Total 12,197.50 $ 12,197.50 $ 1,920,097.02 $ 12,197.50 $

1,932,294.52 $ ADJUSTMENTS TO EXISTING BID ITEMS: CHANGE ORDER NO. 1 - ATTACHMENT A

Item 9: Report on development. -- Report on development.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Arcola
Municipal Management District #1 (Fort Bend County, Texas) convened on 2023-12-13, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. anmdl. org
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Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2023-12-13 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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