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TX- AGENDA- 2025- 07- 09

ARCOLA MUNICIPAL MANAGEMENT DISTRICT #1 (FORT BEND COUN

Arcola Municipal Management District #1 Board Meeting - 2025-07-09

REGULAR Session Agenda Docket for Arcola Municipal Management District #1 (Fort Bend
County, Texas)

Jd

SPECIAL_DISTRICT (OTHER)

URISDICTION CLASSIFICATION POPULATION SERVED

Texas Taxing Unit

MEETING DATE
2025-07-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

REGULAR SESSION | 2025-07-09

27 agendaitems

Arcola Municipal Management District #1 Board Meetin

ITEM NUMBER & DOCKET TITLE

1

1

: ORIGINAL CONTRACT SUM $ 818,068.32 shown herein is no

: Public comments.

10: Next meeting date.

12: REMOVE AND RELOCATE 24" R.C.P. DUE TO PULL BOXES IN

13: REMOVE AND RELOCATE 24" S.E.T., COMPLETE IN PLACE EA

14: REGRADE AND RESTORE AREA EXCAVATED FOR THE ORIGINAL

2

2:

: Net Change by Change Orders $

Minutes.

: CONTRACT SUM TO DATE (LINE 1 + 2) $ 818,068.32

: Renewal of District insurance policies.

: TOTAL COMPLETED & STORED TO DATE $ 588,698.53 CONTRAC
: TOTAL COMPLETED & STORED TO DATE $ 463,045.53 CONTRAC
: Financial and bookkeeping matters, including the paym

: RETAINAGE: a. 10 % of Completed Work $ 46,304.55 By:

: RETAINAGE: a. 10 % of Completed Work $ 58,869.85 By:

: Tax assessment and collections matters, including the

: Engineering matters, including: a. authorization of d

: TOTAL EARNED LESS RETAINAGE $ 529,828.68 My Commissio

: TOTAL EARNED LESS RETAINAGE $ 416,740.98 My Commissio

CATEGORY / FISCAL NOTE
CONTRACTS
PUBLIC_HEARING
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
MINUTES
CONTRACTS
GENERAL
CONTRACTS
CONTRACTS
FINANCE
PUBLIC_HEARING
PUBLIC_HEARING
FINANCE
OPERATIONS
GENERAL
GENERAL
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ACTION / VOTE
PASSED (5-0)
PUBLIC_HEARING
GENERAL
GENERAL
GENERAL
GENERAL

PASSED (5-0)
MINUTES

PASSED (5-0)
GENERAL
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PUBLIC_HEARING
PUBLIC_HEARING
PASSED (5-0)
PASSED (5-0)
GENERAL

GENERAL
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Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2025-07-09 (Continued)

7: Report on development. OPERATIONS OPERATIONS
7: LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 183,558.92 ( CONTRACTS PASSED (5-0)
8: CURRENT PAYMENT DUE $ 233,182.06 In accordance with t CONTRACTS PASSED (5-0)
8: Update and action on matters related to Reinvestment GENERAL PASSED (5-0)
8: CURRENT PAYMENT DUE $ 113,087.70 In accordance with t CONTRACTS PASSED (5-0)
9: BALANCE TO FINISH, INCLUDING RETAINAGE information an CONTRACTS PASSED (5-0)
9: 8" CONCRETE MAILBOX PAD (13' X 8") TO BE INSTALLED WI INFRASTRUCTURE INFRASTRUCTURE
9: Association of Water Board Directors summer conferenc OPERATIONS OPERATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ORIGINAL CONTRACT SUM $ 818,068.32 shown herein is now due. [Vote: PASSED (5 Yes, 0
No)] -- ORIGINAL CONTRACT SUM $ 818,068.32 shown herein is now due.

Item 1: Public comments. -- Public comments.
Item 10: Next meeting date. -- Next meeting date.

Item 12: REMOVE AND RELOCATE 24" R.C.P. DUE TO PULL BOXES IN THE WAY OF THE PROPOSED
DRIVEWAY, COMPLETE IN PLACE LF -- REMOVE AND RELOCATE 24" R.C.P. DUE TO PULL BOXES IN THE
WAY OF THE PROPOSED DRIVEWAY, COMPLETE IN PLACE LF

Item 13: REMOVE AND RELOCATE 24" S.E.T., COMPLETE IN PLACE EA -- REMOVE AND RELOCATE 24"
S.E.T., COMPLETE IN PLACE EA

Item 14: REGRADE AND RESTORE AREA EXCAVATED FOR THE ORIGINAL LOCATION OF THE DRIVEWAY,
COMPLETE IN PLACE LS -- REGRADE AND RESTORE AREA EXCAVATED FOR THE ORIGINAL LOCATION OF THE
DRIVEWAY, COMPLETE IN PLACE LS

Item 2: Net Change by Change Orders $ [Vote: PASSED (5 Yes, 0 No)] -- Net Change by Change
Orders $

Item 2: Minutes. -- Minutes.

Item 3: CONTRACT SUM TO DATE (LINE 1 + 2) $ 818,068.32 [Vote: PASSED (5 Yes, 0 No)] --
CONTRACT SUM TO DATE (LINE 1 + 2) $ 818,068.32

Item 3: Renewal of District insurance policies. -- Renewal of District insurance policies.

Item 4: TOTAL COMPLETED & STORED TO DATE $ 588,698.53 CONTRACTOR: Millis Equipment, LLC
(Column F on G703) [Vote: PASSED (5 Yes, 0 No)] -- TOTAL COMPLETED & STORED TO DATE $
588,698.53 CONTRACTOR: Millis Equipment, LLC (Column F on G703)

Item 4: TOTAL COMPLETED & STORED TO DATE $ 463,045.53 CONTRACTOR: Millis Equipment, LLC
(Column F on G703) [Vote: PASSED (5 Yes, 0 No)] -- TOTAL COMPLETED & STORED TO DATE $
463,045.53 CONTRACTOR: Millis Equipment, LLC (Column F on G703)

Item 4: Financial and bookkeeping matters, including the payment of bills. [Vote: PASSED (5
Yes, 0 No)] -- Financial and bookkeeping matters, including the payment of bills.

Item 5: RETAINAGE: a. 10 % of Completed Work $ 46,304.55 By: 6/6/25 (Column D + E on G703)
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Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2025-07-09 (Continued)

Kandra Cernoch, Secretary b. 10 % of Stored Material $ (Column F on G703) State of: Texas

Total Retainage (Lines 5a + 5b or County of: Fort Bend Total in Colum | of G703 $ --

RETAINAGE: a. 10 % of Completed Work $ 46,304.55 By: 6/6/25 (Column D + E on G703) Kandra
Cernoch, Secretary b. 10 % of Stored Material $ (Column F on G703) State of: Texas Total
Retainage (Lines 5a + 5b or County of: Fort Bend Total in Col

Item 5: RETAINAGE: a. 10 % of Completed Work $ 58,869.85 By: 6/24/25 (Column D + E on G703)
Kandra Cernoch, Secretary b. 10 % of Stored Material $ (Column F on G703) State of: Texas

Total Retainage (Lines 5a + 5b or County of: Fort Bend Total in Colum | of G703 $ --

RETAINAGE: a. 10 % of Completed Work $ 58,869.85 By: 6/24/25 (Column D + E on G703) Kandra
Cernoch, Secretary b. 10 % of Stored Material $ (Column F on G703) State of: Texas Total
Retainage (Lines 5a + 5b or County of: Fort Bend Total in Co

Item 5: Tax assessment and collections matters, including the payment of bills. [Vote:
PASSED (5 Yes, 0 No)] -- Tax assessment and collections matters, including the payment of
bills.

Item 6: Engineering matters, including: a. authorization of design for projects in the

service area; b. approval of plans and specifications and authorization of advertisement for
bids for the construction of projects in the service area, including: i. offsite ut [Vote:
PASSED (5 Yes, 0 No)] -- Engineering matters, including: a. authorization of design for
projects in the service area; b. approval of plans and specifications and authorization of
advertisement for bids for the construction of projects in the service area, including

Item 6: TOTAL EARNED LESS RETAINAGE $ 529,828.68 My Commission expires: (Line 4 Less Line 5
Total) -- TOTAL EARNED LESS RETAINAGE $ 529,828.68 My Commission expires: (Line 4 Less Line
5 Total)

Item 6: TOTAL EARNED LESS RETAINAGE $ 416,740.98 My Commission expires: (Line 4 Less Line 5
Total) -- TOTAL EARNED LESS RETAINAGE $ 416,740.98 My Commission expires: (Line 4 Less Line
5 Total)

Item 7: Report on development. -- Report on development.

Item 7: LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 183,558.92 (Line 6 from Prior Certificate)
[Vote: PASSED (5 Yes, 0 No)] -- LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 183,558.92 (Line 6
from Prior Certificate)

Item 8: CURRENT PAYMENT DUE $ 233,182.06 In accordance with the Contract Documents, based on
on-site observations and the data comprising the application, the Engineer certifies to the

Owner that to the best of the Engineer's knowledge, [Vote: PASSED (5 Yes, 0 No)] -- CURRENT
PAYMENT DUE $ 233,182.06 In accordance with the Contract Documents, based on on-site
observations and the data comprising the application, the Engineer certifies to the Owner

that to the best of the Engineer's knowledge,

Item 8: Update and action on matters related to Reinvestment Zone Number 1, City of Arcola,
Texas. [Vote: PASSED (5 Yes, 0 No)] -- Update and action on matters related to Reinvestment
Zone Number 1, City of Arcola, Texas.

Item 8: CURRENT PAYMENT DUE $ 113,087.70 In accordance with the Contract Documents, based on
on-site observations and the data comprising the application, the Engineer certifies to the
Owner that to the best of the Engineer's knowledge, [Vote: PASSED (5 Yes, 0 No)] -- CURRENT
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Arcola Municipal Management District #1 -- Arcola Municipal Management District #1 Board Meeting - 2025-07-09 (Continued)

PAYMENT DUE $ 113,087.70 In accordance with the Contract Documents, based on on-site
observations and the data comprising the application, the Engineer certifies to the Owner
that to the best of the Engineer's knowledge,

Item 9: BALANCE TO FINISH, INCLUDING RETAINAGE information and belief the Work has
progressed as indicated, the quality of the Work is in accordance (Line 3 Less Line 6) $
401,327.34 with the Contract Documents, and the Contractor is entitled to payment of the AM
[Vote: PASSED (5 Yes, 0 No)] -- BALANCE TO FINISH, INCLUDING RETAINAGE information and
belief the Work has progressed as indicated, the quality of the Work is in accordance (Line

3 Less Line 6) $ 401,327.34 with the Contract Documents, and the Contractor is entitled to

pa

Item 9: 8" CONCRETE MAILBOX PAD (13' X 8') TO BE INSTALLED WITHIN THE SECTION AT THE
DIRECTION OF THE ENGINEER, COMPLETE IN PLACE EA -- 8" CONCRETE MAILBOX PAD (13' X 8') TO BE
INSTALLED WITHIN THE SECTION AT THE DIRECTION OF THE ENGINEER, COMPLETE IN PLACE EA

Item 9: Association of Water Board Directors summer conference, reimbursement of eligible
expenses, and attendance at winter conference. -- Association of Water Board Directors
summer conference, reimbursement of eligible expenses, and attendance at winter conference.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Arcola
Municipal Management District #1 (Fort Bend County, Texas) convened on 2025-07-09, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. amrdl. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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