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BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3 (BASTRO

Bastrop County Emergency Services District #3 Board Meeting - 2025-11-19

REGULAR Session Agenda Docket for Bastrop County Emergency Services District No. 3
(Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2025-11-19

Meeting Session Title Bastrop County Emergency Services District #3 Board
Session Classification & Date REGULAR SESSION | 2025-11-19

Total Indexed Docket Items 27 agendaitems

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Operations report from Acadian Ambulance; a. Operatio GENERAL GENERAL

1: Approval of the Treasurer's report and the financial GENERAL GENERAL

10: Review qualifications of architects and authorize th GENERAL GENERAL

12: Review qualifications of geotechnical engineers and GENERAL GENERAL

13: Approve an agreement between the District and the Ba ACTION PASSED (5-0)
14: Approve a recommendation to withdraw from participat ACTION PASSED (5-0)
15: Approve an agreement with ESO Solutions for future e ACTION PASSED (5-0)
16: Fill open board member position on the Medical Overs GENERAL GENERAL
17: Discuss future meeting dates for topics to input on GENERAL GENERAL

18: Receive General Counsel report, including, but not | ACTION PASSED (5-0)
19: Adjournment The District's Board of Commissioners ma GENERAL GENERAL

2: Approval of Revenue Transfer(s) (Commissioner Pack) GENERAL GENERAL

2: Executive Director report to include: executive summa ACTION PASSED (5-0)
3: Approve minutes from the following meetings: (Commiss ACTION PASSED (5-0)
3: Bastrop County First Responders Report GENERAL GENERAL

4: Approve registration and travel reimbursement for Dr. ACTION PASSED (5-0)
5: Approve registration and travel expenses/reimbursemen ACTION PASSED (5-0)
6: Authorize the Executive Director to engage VFIS of Te GENERAL GENERAL

7: Authorize staff to pursue provider licensing includin GENERAL GENERAL
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8: Pledges of Allegiance; GENERAL GENERAL
8: Authorize staff to arrange a short-term lease on an a GENERAL GENERAL
9: Authorize the Executive Director to negotiate with Sp GENERAL GENERAL
A: Call Meeting to Order. (Commissioner Green) ACTION PASSED (5-0)
C: Public Comment. Members of the public may address the GENERAL GENERAL
D: Public Comment on Agenda Items. Individuals may addre GENERAL GENERAL
E: Operations GENERAL GENERAL
F: The following items are for discussion and possible a ACTION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Operations report from Acadian Ambulance; a. Operational Metrics b. Clinical Metrics
c. Community Events -- Operations report from Acadian Ambulance; a. Operational Metrics b.
Clinical Metrics c. Community Events

Item 1: Approval of the Treasurer's report and the financial statements, payment of invoices
and reimbursements, payroll, advertising expenses. (Commissioner Pack) -- Approval of the
Treasurer's report and the financial statements, payment of invoices and reimbursements,
payroll, advertising expenses. (Commissioner Pack)

Item 10: Review qualifications of architects and authorize the Executive Director to engage
for architectural services related to the design and construction process for the Jasper
Road EMS station. (Commissioner Pack) 11 . Review qualifications of landscape archi --
Review qualifications of architects and authorize the Executive Director to engage for
architectural services related to the design and construction process for the Jasper Road
EMS station. (Commissioner Pack) 11 . Review qualifications of

Item 12: Review qualifications of geotechnical engineers and authorize the Executive
Director to engage for geotechnical engineering services related to the design and
construction process for the Jasper Road EMS station. (Commissioner Pack) -- Review
qualifications of geotechnical engineers and authorize the Executive Director to engage for
geotechnical engineering services related to the design and construction process for the
Jasper Road EMS station. (Commissioner Pack)

Item 13: Approve an agreement between the District and the Bastrop County First Responders.
(Commissioner Stagner) [Vote: PASSED (5 Yes, 0 No)] -- Approve an agreement between the
District and the Bastrop County First Responders. (Commissioner Stagner)

Item 14: Approve a recommendation to withdraw from participation in the Social Security
system and take any related action. (Commissioner Green) [Vote: PASSED (5 Yes, 0 No)] --
Approve a recommendation to withdraw from participation in the Social Security system and
take any related action. (Commissioner Green)

Item 15: Approve an agreement with ESO Solutions for future ePCR and CAD software.
(Commissioner Pack) [Vote: PASSED (5 Yes, 0 No)] -- Approve an agreement with ESO Solutions
for future ePCR and CAD software. (Commissioner Pack)

Item 16: Fill open board member position on the Medical Oversight Committee. (Commissioner
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Stagner) -- Fill open board member position on the Medical Oversight Committee.
(Commissioner Stagner)

Item 17: Discuss future meeting dates for topics to input on a master facility plan and
strategic planning. (Commissioner Green) -- Discuss future meeting dates for topics to input
on a master facility plan and strategic planning. (Commissioner Green)

Item 18: Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action as
needed. [Vote: PASSED (5 Yes, 0 No)] -- Receive General Counsel report, including, but not
limited to, tax matters, pending contract issues, open records requests, and other legal
issues, if any, and take action as needed.

Item 19: Adjournment The District's Board of Commissioners may convene in closed or
executive session at any time during the meeting for certain purposes under the Texas Open
Meetings Act, Chapter 551, including but not limited to, receiving legal advice from the --
Adjournment The District's Board of Commissioners may convene in closed or executive session
at any time during the meeting for certain purposes under the Texas Open Meetings Act,
Chapter 551, including but not limited to, receiving legal a

Item 2: Approval of Revenue Transfer(s) (Commissioner Pack) -- Approval of Revenue
Transfer(s) (Commissioner Pack)

Item 2: Executive Director report to include: executive summary, update on Administrative
operations, EMS transition plan, human resources, construction and other project updates,
and other related District matters, with discussion and possible action on the repo [Vote:
PASSED (5 Yes, 0 No)] -- Executive Director report to include: executive summary, update on
Administrative operations, EMS transition plan, human resources, construction and other
project updates, and other related District matters, with discussion and possible act

Item 3: Approve minutes from the following meetings: (Commissioner Simpson): a. October 15,
2025 (Regular Meeting) b. October 29, 2025 (Special Meeting) c. November 5, 2025 (Special
Meeting) [Vote: PASSED (5 Yes, 0 No)] -- Approve minutes from the following meetings:
(Commissioner Simpson): a. October 15, 2025 (Regular Meeting) b. October 29, 2025 (Special
Meeting) c. November 5, 2025 (Special Meeting)

Item 3: Bastrop County First Responders Report -- Bastrop County First Responders Report

Item 4: Approve registration and travel reimbursement for Dr. Kevin Abadi to attend the
National Association of EMS Physicians conference in Tampa in January 2026. (Commissioner
Green) [Vote: PASSED (5 Yes, 0 No)] -- Approve registration and travel reimbursement for Dr.
Kevin Abadi to attend the National Association of EMS Physicians conference in Tampa in
January 2026. (Commissioner Green)

Item 5: Approve registration and travel expenses/reimbursement for the 2025 Texas EMS
Conference in Fort Worth, Texas. (Commissioner Simpson) [Vote: PASSED (5 Yes, 0 No)] --
Approve registration and travel expenses/reimbursement for the 2025 Texas EMS Conference in
Fort Worth, Texas. (Commissioner Simpson)

Item 6: Authorize the Executive Director to engage VFIS of Texas to assist in designing a
benefits plan for District employees and go to market for pricing for future consideration
by the Board. (Commissioner Green) -- Authorize the Executive Director to engage VFIS of
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Texas to assist in designing a benefits plan for District employees and go to market for
pricing for future consideration by the Board. (Commissioner Green)

Item 7: Authorize staff to pursue provider licensing including expenditure of funds for

supplies and equipment necessary to license one ambulance. (Commissioner Green) -- Authorize
staff to pursue provider licensing including expenditure of funds for supplies and equipment
necessary to license one ambulance. (Commissioner Green)

Item 8: Pledges of Allegiance; -- Pledges of Allegiance;

Item 8: Authorize staff to arrange a short-term lease on an ambulance vehicle to facilitate
licensing of one ambulance. (Commissioner Stagner) -- Authorize staff to arrange a
short-term lease on an ambulance vehicle to facilitate licensing of one ambulance.
(Commissioner Stagner)

Item 9: Authorize the Executive Director to negotiate with Space X for property for an EMS
station. (Commissioner Simpson) -- Authorize the Executive Director to negotiate with Space
X for property for an EMS station. (Commissioner Simpson)

Item A: Call Meeting to Order. (Commissioner Green) [Vote: PASSED (5 Yes, 0 No)] -- Call
Meeting to Order. (Commissioner Green)

Item C: Public Comment. Members of the public may address the Board on items not on the
posted agenda for a maximum of three minutes each. Time may not be transferred among
speakers. No discussion will be had between the speakers(s) and District commissioners. Th

-- Public Comment. Members of the public may address the Board on items not on the posted
agenda for a maximum of three minutes each. Time may not be transferred among speakers. No
discussion will be had between the speakers(s) and District co

Item D: Public Comment on Agenda Items. Individuals may address the Board on items listed on
the posted agenda. Members of the public may address the Board for a maximum of three
minutes each. Time may not be transferred among speakers. Individuals may address th --
Public Comment on Agenda Items. Individuals may address the Board on items listed on the
posted agenda. Members of the public may address the Board for a maximum of three minutes
each. Time may not be transferred among speakers. Individuals

Item E: Operations -- Operations

Item F: The following items are for discussion and possible action: [Vote: PASSED (5 Yes, 0
No)] -- The following items are for discussion and possible action:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District No. 3 (Bastrop County, Texas) convened on 2025-11-19, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd3. org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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