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BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3 (BASTROP COUNTY, TX)

Bastrop County Emergency Services District #3 Board Meeting - 2026-03-18
REGULAR Session Agenda Docket for Bastrop County Emergency Services District No. 3
(Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2026-03-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Bastrop County Emergency Services District #3 Board

Session Classification & Date REGULAR SESSION | 2026-03-18

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Operations report from Acadian Ambulance, including a GENERAL GENERAL

1: Approval of the Treasurer's report and the financial GENERAL GENERAL

10: Approve purchase of mounting equipment for iPADs for ACTION PASSED (4-0)

11: Approve purchase of lamResponding for first responde ACTION PASSED (4-0)

12: Approve purchase of lV pumps Executive Director John ACTION PASSED (4-0)

13: Approve acquisition plan for temporary station accom ACTION PASSED (4-0)

14: Approve furniture, fixture and equipment items for f ACTION PASSED (4-0)

16: Approve longevity pay plan for staff retention Execu ACTION PASSED (4-0)

17: Approve a resolution on an optional 457(b) deferred ACTION PASSED (4-0)

18: Approve Employee Handbook Ms. Carlton, legal counsel ACTION PASSED (4-0)

19: Approve lnterlocal License Agreement with Bastrop-Tr ACTION PASSED (4-0)

2: Executive Director report to include executive summar ACTION PASSED (4-0)

2: Approval of revenue transfer(s) between or among Dist ACTION PASSED (4-0)

20: Approve potential real estate locations, purchases, ACTION PASSED (4-0)

21: Approve Elgin interlocal agreement for ambulance cov ACTION PASSED (4-0)

22: Receive General Counsel report, including, but not l ACTION PASSED (4-0)

23: Adjournment Motion: Adjourn at 12.34 PM Keith Simpso GENERAL GENERAL

3: Bastrop County First Responders Report Preston [\/cGr ACTION PASSED (4-0)

3: Approve minutes from the following meetings: a. Febru ACTION PASSED (4-0)
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Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-03-18 (Continued)

4: Approve renewal of insurance policies with VFIS, and ACTION PASSED (4-0)

5: Approve the purchase of inventory management software ACTION PASSED (4-0)

6: Approve the purchase ofAladtec timekeeping software s ACTION PASSED (4-0)

7: Approve the purchase of furniture for EMS stations. N ACTION PASSED (4-0)

9: Approve purchase and installation of Cradlepoint onbo ACTION PASSED (4-0)

A: Call Meeting to Order. (Commissioner Green) 9:00 am ACTION PASSED (4-0)

B: Pledges of Allegiance; Those present said the Pledges GENERAL GENERAL

C: Public Gomment. None GENERAL GENERAL

D: Public Comment on Agenda ltems. None. GENERAL GENERAL

E: Operations GENERAL GENERAL

F: The following items are for discussion and possible a ACTION PASSED (4-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Operations report from Acadian Ambulance, including a. Operational lt/etrics b.

Clinical [\/etrics c. Community Events -- Operations report from Acadian Ambulance,

including a. Operational lt/etrics b. Clinical [\/etrics c. Community Events

Item 1: Approval of the Treasurer's report and the financial statements fot Febtuary 2026,

payment of invoices and reimbursements, payroll, and advertising expenses Executive Director

Johnson presented the Treasurer's report as provided in the board packet and re -- Approval

of the Treasurer's report and the financial statements fot Febtuary 2026, payment of

invoices and reimbursements, payroll, and advertising expenses Executive Director Johnson

presented the Treasurer's report as provided in the boar

Item 10: Approve purchase of mounting equipment for iPADs for all units including cab and

patient compartment from Pivot. Executive Director Johnson provided information and a quote

from Pivot in the board packet. Discussion followed. [Vote: PASSED (4 Yes, 0 No)] -- Approve

purchase of mounting equipment for iPADs for all units including cab and patient compartment

from Pivot. Executive Director Johnson provided information and a quote from Pivot in the

board packet. Discussion followed.

Item 11: Approve purchase of lamResponding for first responder alerting and response

tracking. Executive Director Johnson provided information and a quote in the board packet.

Discussion followed. [Vote: PASSED (4 Yes, 0 No)] -- Approve purchase of lamResponding for

first responder alerting and response tracking. Executive Director Johnson provided

information and a quote in the board packet. Discussion followed.

Item 12: Approve purchase of lV pumps Executive Director Johnson provided the Board with

information and a quote from Life Assist in the Board packet. Discussion followed. Motion:

Commissioner Green moved to approve the purchase of Sapphire lV pumps [Vote: PASSED (4 Yes,

0 No)] -- Approve purchase of lV pumps Executive Director Johnson provided the Board with

information and a quote from Life Assist in the Board packet. Discussion followed. Motion:

Commissioner Green moved to approve the purchase of Sapphire lV pumps
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Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-03-18 (Continued)

Item 13: Approve acquisition plan for temporary station accommodations for EMS crews and

apparatus on leased or owned property. lnfrastructure and Procurement Director Curry

provided information to the Board on options for temporary stations. Discussion followed.

[Vote: PASSED (4 Yes, 0 No)] -- Approve acquisition plan for temporary station

accommodations for EMS crews and apparatus on leased or owned property. lnfrastructure and

Procurement Director Curry provided information to the Board on options for temporary

stations. Discus

Item 14: Approve furniture, fixture and equipment items for future ambulance stations

lnfrastructure and Procurement Director Curry provided information to the Board and quotes

from furniture vendors. Motion: Commissioner Green moved to approve purchase of furnitu

[Vote: PASSED (4 Yes, 0 No)] -- Approve furniture, fixture and equipment items for future

ambulance stations lnfrastructure and Procurement Director Curry provided information to the

Board and quotes from furniture vendors. Motion: Commissioner Green moved to approve purc

Item 16: Approve longevity pay plan for staff retention Executive Director Johnson presented

a longevity pay plan model to the Board Discussion followed. Motion: Commissioner Simpson

moved to approve the longevity pay plan for staff [Vote: PASSED (4 Yes, 0 No)] -- Approve

longevity pay plan for staff retention Executive Director Johnson presented a longevity pay

plan model to the Board Discussion followed. Motion: Commissioner Simpson moved to approve

the longevity pay plan for staff

Item 17: Approve a resolution on an optional 457(b) deferred compensation retirement savings

plan for employees. Executive Director Johnson and Workforce Manager McGrew presented the

457(b) plan structure and background on the proposed plan. [Vote: PASSED (4 Yes, 0 No)] --

Approve a resolution on an optional 457(b) deferred compensation retirement savings plan for

employees. Executive Director Johnson and Workforce Manager McGrew presented the 457(b) plan

structure and background on the proposed plan.

Item 18: Approve Employee Handbook Ms. Carlton, legal counsel, advised that the handbook

remains under legal review No action taken [Vote: PASSED (4 Yes, 0 No)] -- Approve Employee

Handbook Ms. Carlton, legal counsel, advised that the handbook remains under legal review No

action taken

Item 19: Approve lnterlocal License Agreement with Bastrop-Travis County ESD 'l for housing

of a future ambulance and crew. Motion: Commissioner Simpson moved to approve lnterlocal

License Agreement with Bastrop-Travis Counties ESD 1 for housing of a future ambula [Vote:

PASSED (4 Yes, 0 No)] -- Approve lnterlocal License Agreement with Bastrop-Travis County ESD

'l for housing of a future ambulance and crew. Motion: Commissioner Simpson moved to approve

lnterlocal License Agreement with Bastrop-Travis Counties ESD 1 for housing of

Item 2: Executive Director report to include executive summary, update on Administrative

operations, EIVIS transition plan, human resources, construction and other project updates,

including any subitems below, and other related District matters, with discussion [Vote:

PASSED (4 Yes, 0 No)] -- Executive Director report to include executive summary, update on

Administrative operations, EIVIS transition plan, human resources, construction and other

project updates, including any subitems below, and other related District matters, w

Item 2: Approval of revenue transfer(s) between or among District accounts No action taken.

[Vote: PASSED (4 Yes, 0 No)] -- Approval of revenue transfer(s) between or among District

accounts No action taken.

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-03-18 (Continued)

Item 20: Approve potential real estate locations, purchases, interlocal agreements, or

leases for EMS station(s), including authorizing the Board President to sign paperwork

related to same. No action taken, [Vote: PASSED (4 Yes, 0 No)] -- Approve potential real

estate locations, purchases, interlocal agreements, or leases for EMS station(s), including

authorizing the Board President to sign paperwork related to same. No action taken,

Item 21: Approve Elgin interlocal agreement for ambulance coverage No action taken. [Vote:

PASSED (4 Yes, 0 No)] -- Approve Elgin interlocal agreement for ambulance coverage No action

taken.

Item 22: Receive General Counsel report, including, but not limited to, tax matters, pending

contract issues, open records requests, and other legal issues, if any, and take action as

needed. No action taken. [Vote: PASSED (4 Yes, 0 No)] -- Receive General Counsel report,

including, but not limited to, tax matters, pending contract issues, open records requests,

and other legal issues, if any, and take action as needed. No action taken.

Item 23: Adjournment Motion: Adjourn at 12.34 PM Keith Simpson, S ry -- Adjournment Motion:

Adjourn at 12.34 PM Keith Simpson, S ry

Item 3: Bastrop County First Responders Report Preston [\/cGrew provided the First

Responders report No action taken. [Vote: PASSED (4 Yes, 0 No)] -- Bastrop County First

Responders Report Preston [\/cGrew provided the First Responders report No action taken.

Item 3: Approve minutes from the following meetings: a. February 18,2026 b. lrilarch 9,2026

(Special Meeting) Motion: Commissioner Simpson moved to approve the meeting minutes from

[Vote: PASSED (4 Yes, 0 No)] -- Approve minutes from the following meetings: a. February

18,2026 b. lrilarch 9,2026 (Special Meeting) Motion: Commissioner Simpson moved to approve

the meeting minutes from

Item 4: Approve renewal of insurance policies with VFIS, and make any changes as deemed

necessary. Executive Director Johnson provided information and a quote for the policy

renewal and requested increasing the contents coverage to $200,000, increase value of [Vote:

PASSED (4 Yes, 0 No)] -- Approve renewal of insurance policies with VFIS, and make any

changes as deemed necessary. Executive Director Johnson provided information and a quote for

the policy renewal and requested increasing the contents coverage to $200,000, increa

Item 5: Approve the purchase of inventory management software and related modules directly

through PSTrax. Executive Director Johnson provided information and an update to the pricing

structure originally presented by the vendor. [Vote: PASSED (4 Yes, 0 No)] -- Approve the

purchase of inventory management software and related modules directly through PSTrax.

Executive Director Johnson provided information and an update to the pricing structure

originally presented by the vendor.

Item 6: Approve the purchase ofAladtec timekeeping software subscription. Motion:

Commissioner Green moved to approve the purchase of Aladtec timekeeping software

subscription and include the purchase price in the proposed May budget amendment; Second by

Commissi [Vote: PASSED (4 Yes, 0 No)] -- Approve the purchase ofAladtec timekeeping software

subscription. Motion: Commissioner Green moved to approve the purchase of Aladtec

timekeeping software subscription and include the purchase price in the proposed May budget

amendment; Sec

Item 7: Approve the purchase of furniture for EMS stations. No action taken. L Approve
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Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-03-18 (Continued)

purchase and installation of Safety Vision video recording and force monitoring system for

Tahoes and Shop '12. [Vote: PASSED (4 Yes, 0 No)] -- Approve the purchase of furniture for

EMS stations. No action taken. L Approve purchase and installation of Safety Vision video

recording and force monitoring system for Tahoes and Shop '12.

Item 9: Approve purchase and installation of Cradlepoint onboard mobile connectivity

equipment for Tahoes and Shop 12 for the purpose of mobile connectivity and AVL tracking.

lnfrastructure and Procurement Director Curry provided information and a quote in [Vote:

PASSED (4 Yes, 0 No)] -- Approve purchase and installation of Cradlepoint onboard mobile

connectivity equipment for Tahoes and Shop 12 for the purpose of mobile connectivity and AVL

tracking. lnfrastructure and Procurement Director Curry provided information and a

Item A: Call Meeting to Order. (Commissioner Green) 9:00 am [Vote: PASSED (4 Yes, 0 No)] --

Call Meeting to Order. (Commissioner Green) 9:00 am

Item B: Pledges of Allegiance; Those present said the Pledges of Allegiance. Present were

Commissioners Stagner, Green, Simpson, and Young. Commissioner Pack was absent. Also present

was Executive Director Johnson and Legal Counsel Kelli Carlton. Others in attend -- Pledges

of Allegiance; Those present said the Pledges of Allegiance. Present were Commissioners

Stagner, Green, Simpson, and Young. Commissioner Pack was absent. Also present was Executive

Director Johnson and Legal Counsel Kelli Carlton. O

Item C: Public Gomment. None -- Public Gomment. None

Item D: Public Comment on Agenda ltems. None. -- Public Comment on Agenda ltems. None.

Item E: Operations -- Operations

Item F: The following items are for discussion and possible action: [Vote: PASSED (4 Yes, 0

No)] -- The following items are for discussion and possible action:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County

Emergency Services District No. 3 (Bastrop County, Texas) convened on 2026-03-18, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bastropesd3.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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