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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Special Meeting - December 14, 2022
SPECIAL Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-12-14
Meeting Session Title Board of Directors Special Meeting - December 14, 20
Session Classification & Date SPECIAL SESSION | 2022-12-14
Total Indexed Docket Items 18 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Kahla called the Meeting to order at 9:04 a REGULAR PASSED (6-0)
10: Resolution 22-16 -2022 Certified Tax Roll Summary fo FINANCIAL PASSED (2-0)
11: Resolution 22-17 -- Annual Review of the District's | REGULAR REGULAR
12: Extending Gulf Coast Electric's service Contract for REGULAR REGULAR
13: Renewal of Dental Insurance with Standard: REGULAR REGULAR
14: Declaring 4 empty chemical totes as surplus property REGULAR REGULAR
15: Resolution 22-18 -- Accepting the Sewer System, Lift REGULAR REGULAR
16: Approving rebuilding Link-belt 108 Dragline: REGULAR REGULAR
17: Approve transferring $80,000.00 from certificate of REGULAR REGULAR
18: Approve Governmental Lease for a D65 Dozer and PC290 REGULAR REGULAR
2: The meeting was opened with a prayer by General Manag REGULAR PASSED (6-0)
3: Public Hearing by Telephone on Hazard Mitigation Plan REGULAR PASSED (6-0)
4: Public Comment: PUBLIC_COMMENT PUBLIC_COMMENT
5: Close public Hearing and Reconvene Regular Meeting: REGULAR REGULAR
6: Minutes: REGULAR REGULAR
7: Financial Reports: FINANCIAL FINANCIAL
8: Tax Reports: FINANCIAL PASSED (2-0)
9: Accounts Payable: REGULAR REGULAR
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Trinity Bay Conservation District -- Board of Directors Special Meeting - December 14, 2022 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Kahla called the Meeting to order at 9:04 a.m. [Vote: PASSED (6 Yes, 0
No)] -- President Kahla called the Meeting to order at 9:04 a.m.

Item 10: Resolution 22-16 -2022 Certified Tax Roll Summary for Chambers County: [Vote:
PASSED (2 Yes, 0 No)] -- Resolution 22-16 -2022 Certified Tax Roll Summary for Chambers
County: General Manager Shadden - | am going to ask the Board to table this. We received the
tax summary from Jefferson County but we still have not received one from Chambers

Item 11: Resolution 22-17 -- Annual Review of the District's Investment Policy: --

Resolution 22-17 -- Annual Review of the District's Investment Policy: Guy Goodson, District
Counsel - -- Your policy requires you to make an annual review and we occasionally have
technical corrections that may come around as a result of the

Item 12: Extending Gulf Coast Electric's service Contract for 1 year: -- Extending Gulf

Coast Electric's service Contract for 1 year: General Manager Shadden - In 2020 we went out
for bids for electrical services, it's nice to have this service, especially in a Hurricane

situation, You have already bid it, so a

Item 13: Renewal of Dental Insurance with Standard: -- Renewal of Dental Insurance with
Standard: General Manager Shadden - Standard Insurance, we have had them for the last 10-12
years. Really and truly, dental insurance is all about the same as far as what they pay and

what they do not pay.

Item 14: Declaring 4 empty chemical totes as surplus property and transfer to Lumberton
Municipal Utilities -- Declaring 4 empty chemical totes as surplus property and transfer to
Lumberton Municipal Utilities District: General Manger Shadden -- As we get chemicals, they
come in the big plastic totes, and they needed some for, they clean their marsh

Item 15: Resolution 22-18 -- Accepting the Sewer System, Lift Station, and all easements
pertaining to Lakeway -- Resolution 22-18 -- Accepting the Sewer System, Lift Station, and

all easements pertaining to Lakeway Subdivision General Manager Shadden - This is on Highway
563 in Anahuac, the subdivision is completely built out. There are 50 houses in

Item 16: Approving rebuilding Link-belt 108 Dragline: -- Approving rebuilding Link-belt 108
Dragline: General Manager Shadden - Our link belt, we got Bogo to come over and look at it
to give us a bid, and they would never bid on it. So, we took it over to Houston to Inman

and they have totally d

Item 17: Approve transferring $80,000.00 from certificate of deposit #7080281 to General
Fund: -- Approve transferring $80,000.00 from certificate of deposit #7080281 to General
Fund: General Manager Shadden - Yes sir, this is what | was explaining. We have where we
keep all our extra money for drainage, there is money in that CD and |

Item 18: Approve Governmental Lease for a D65 Dozer and PC290 W/ power pack/Fecon BHP270 &
BHOB80: -- Approve Governmental Lease for a D65 Dozer and PC290 W/ power pack/Fecon BHP270 &
BHOB80: General Manager Shadden -- In your packet you have the equipment in there, we went to
Caterpillar and we went to Komatsu and Komatsu was quite a bit ch

Item 2: The meeting was opened with a prayer by General Manager Shadden. [Vote: PASSED (6
Yes, 0 No)] -- The meeting was opened with a prayer by General Manager Shadden. President
Kahla led the Pledge of Allegiance to the American and Texas flags.
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Trinity Bay Conservation District -- Board of Directors Special Meeting - December 14, 2022 (Continued)

Item 3: Public Hearing by Telephone on Hazard Mitigation Plan update. [Vote: PASSED (6 Yes,
0 No)] -- Public Hearing by Telephone on Hazard Mitigation Plan update. Presentation put on
by Kristen Thatcher of Jeffrey S. Ward and Associates.

Iltem 4: Public Comment: -- Public Comment: None.

Item 5: Close public Hearing and Reconvene Regular Meeting: -- Close public Hearing and
Reconvene Regular Meeting: Public Hearing was closed, and regular meeting resumed at 9:17
a.m.

Item 6: Minutes: -- Minutes: Vice-President Turner, made a Motion to approve the Minutes of
Regular Meeting held November 16, 2022. The motion was seconded by Director Caraway and it
passed by unanimous vote.

Item 7: Financial Reports: -- Financial Reports: General Manager Shadden presented the
Financial Reports for November 30, 2022. Vice-President Turner, made a Motion to approve the
Financial Reports for November 30, 2022. The motion was seconded by Director Nicely and

Item 8: Tax Reports: [Vote: PASSED (2 Yes, 0 No)] -- Tax Reports: General Manager Shadden
presented the Tax Reports for November 30, 2022. Director Nicely made a Motion to approve
the Tax Reports for November 30, 2022. The motion was seconded by Director Caraway and it
passed by unanimous v

Item 9: Accounts Payable: -- Accounts Payable: Vice-President Turner, made a Motion to
approve the Accounts Payable. The motion was seconded by Director Caraway and it passed by
unanimous vote.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2022-12-14, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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