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BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3 (BASTRO

Bastrop County Emergency Services District #3 Board Meeting - 2026-08-06

REGULAR Session Agenda Docket for Bastrop County Emergency Services District No. 3
(Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2026-08-06

Meeting Session Title Bastrop County Emergency Services District #3 Board
Session Classification & Date REGULAR SESSION | 2026-08-06

Total Indexed Docket Items 24 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Receive update from Station 1 subcommittee, including GENERAL GENERAL

10: Review and provide input into the development of the ACTION PASSED (5-0)
12: Action regarding 2026 tax rate, including: a. Establ ACTION PASSED (5-0)
13: Approve potential real estate locations, purchases, ACTION PASSED (5-0)
14: Review and provide input into the development of spa ACTION PASSED (5-0)
15: Update on interlocal agreement with Bastrop County f ACTION PASSED (5-0)
16: Approve contract proposal to provide dispatch servic ACTION PASSED (5-0)
17: Authorize the Executive Director to seek alternative GENERAL GENERAL

18: Authorize the Executive Director to enter into an ag ACTION PASSED (5-0)
19: Receive General Counsel report, including, but not | ACTION PASSED (5-0)
2: Approve authorizing Station 1 subcommittee to enter i ACTION PASSED (5-0)
20: Adjournment BASTROP COUNTY ESD NO. 3 TAXPAYER IMPACT GENERAL GENERAL

3: Approve additional site planning and permitting fees ACTION PASSED (5-0)
4: Approve an order amending the Records Management Prog ACTION PASSED (5-0)
5: Approve pinning ceremony proposal. ACTION PASSED (5-0)
6: Approve recommended District Mission and Vision State ACTION PASSED (5-0)
7: Approve the employee benefits plan and employer contr ACTION PASSED (5-0)
8: Approve plan changes for TCDRS retirement plan for em ACTION PASSED (5-0)
9: Approve issuing a Request for Qualifications (RFQ) fo ACTION PASSED (5-0)
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A: Call Meeting to Order. ACTION PASSED (5-0)
B: Pledges of Allegiance GENERAL GENERAL
C: Public Comment. Members of the public may address the GENERAL GENERAL
D: Public Comment on Agenda Items. Individuals may addre GENERAL GENERAL
E: The following items are for discussion and possible a ACTION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Receive update from Station 1 subcommittee, including subcommittee recommendations.
-- Receive update from Station 1 subcommittee, including subcommittee recommendations.

Item 10: Review and provide input into the development of the FY 2026-27 budget. 11 . Action
regarding 2026-27 budget, and adopting a resolution for same. [Vote: PASSED (5 Yes, 0 No)]
-- Review and provide input into the development of the FY 2026-27 budget. 11 . Action
regarding 2026-27 budget, and adopting a resolution for same.

Item 12: Action regarding 2026 tax rate, including: a. Establishing a proposed tax rate; b.
Taking a record vote and scheduling a public hearing; c. Authorizing expense and publication
of the "Notice of Public Hearing on Tax [Vote: PASSED (5 Yes, 0 No)] -- Action regarding
2026 tax rate, including: a. Establishing a proposed tax rate; b. Taking a record vote and
scheduling a public hearing; c. Authorizing expense and publication of the "Notice of Public
Hearing on Tax

Item 13: Approve potential real estate locations, purchases, interlocal agreements, or
leases for EMS station(s), including authorizing the Board President to sign paperwork
related to same. [Vote: PASSED (5 Yes, 0 No)] -- Approve potential real estate locations,
purchases, interlocal agreements, or leases for EMS station(s), including authorizing the
Board President to sign paperwork related to same.

Item 14: Review and provide input into the development of space needs for the administration
building and Jasper complex and take any related action. [Vote: PASSED (5 Yes, 0 No)] --
Review and provide input into the development of space needs for the administration building
and Jasper complex and take any related action.

Item 15: Update on interlocal agreement with Bastrop County for Communications Center space
and technology sharing and take any related action. [Vote: PASSED (5 Yes, 0 No)] -- Update
on interlocal agreement with Bastrop County for Communications Center space and technology
sharing and take any related action.

Iltem 16: Approve contract proposal to provide dispatch services for other emergency services
departments and organizations and authorize the Executive Director to execute should the
need arise. [Vote: PASSED (5 Yes, 0 No)] -- Approve contract proposal to provide dispatch
services for other emergency services departments and organizations and authorize the
Executive Director to execute should the need arise.

Item 17: Authorize the Executive Director to seek alternative location(s) for dispatch
operations should the need arise. -- Authorize the Executive Director to seek alternative
location(s) for dispatch operations should the need arise.

Item 18: Authorize the Executive Director to enter into an agreement to be a secondary
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Public Safety Answering Point using the standard regional contract and pending legal review.
[Vote: PASSED (5 Yes, 0 No)] -- Authorize the Executive Director to enter into an agreement
to be a secondary Public Safety Answering Point using the standard regional contract and
pending legal review.

Item 19: Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action as
needed. [Vote: PASSED (5 Yes, 0 No)] -- Receive General Counsel report, including, but not
limited to, tax matters, pending contract issues, open records requests, and other legal
issues, if any, and take action as needed.

Item 2: Approve authorizing Station 1 subcommittee to enter into contract negotiations with
the top proposer for the construction of Station 1, and to continue negotiations with ranked
proposers if necessary and as required. [Vote: PASSED (5 Yes, 0 No)] -- Approve authorizing
Station 1 subcommittee to enter into contract negotiations with the top proposer for the
construction of Station 1, and to continue negotiations with ranked proposers if necessary
and as required.

Item 20: Adjournment BASTROP COUNTY ESD NO. 3 TAXPAYER IMPACT STATEMENT 2025 Median Value of
Homestead: 2026 Median Value of Homestead: -- Adjournment BASTROP COUNTY ESD NO. 3 TAXPAYER
IMPACT STATEMENT 2025 Median Value of Homestead: 2026 Median Value of Homestead:

Item 3: Approve additional site planning and permitting fees for Station 1 construction.
[Vote: PASSED (5 Yes, 0 No)] -- Approve additional site planning and permitting fees for
Station 1 construction.

Item 4: Approve an order amending the Records Management Program and designating the Office
Manager as records management officer for the District. [Vote: PASSED (5 Yes, 0 No)] --

Approve an order amending the Records Management Program and designating the Office Manager
as records management officer for the District.

Item 5: Approve pinning ceremony proposal. [Vote: PASSED (5 Yes, 0 No)] -- Approve pinning
ceremony proposal.

Item 6: Approve recommended District Mission and Vision Statements. [Vote: PASSED (5 Yes, 0
No)] -- Approve recommended District Mission and Vision Statements.

Item 7: Approve the employee benefits plan and employer contribution for FY 2026-27 with
coverage to begin September 1, 2026. [Vote: PASSED (5 Yes, 0 No)] -- Approve the employee
benefits plan and employer contribution for FY 2026-27 with coverage to begin September 1,
2026.

Item 8: Approve plan changes for TCDRS retirement plan for employees for CY 2027. [Vote:
PASSED (5 Yes, 0 No)] -- Approve plan changes for TCDRS retirement plan for employees for CY
2027.

Item 9: Approve issuing a Request for Qualifications (RFQ) for the District's Administration
Building architect. [Vote: PASSED (5 Yes, 0 No)] -- Approve issuing a Request for
Qualifications (RFQ) for the District's Administration Building architect.

Item A: Call Meeting to Order. [Vote: PASSED (5 Yes, 0 No)] -- Call Meeting to Order.

Item B: Pledges of Allegiance -- Pledges of Allegiance
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Item C: Public Comment. Members of the public may address the Board on items not on the
posted agenda for a maximum of three minutes each. Time may not be transferred among
speakers. No discussion will be had between the speakers(s) and District commissioners. Th

-- Public Comment. Members of the public may address the Board on items not on the posted
agenda for a maximum of three minutes each. Time may not be transferred among speakers. No
discussion will be had between the speakers(s) and District co

Item D: Public Comment on Agenda Items. Individuals may address the Board on items listed on
the posted agenda. Members of the public may address the Board for a maximum of three
minutes each. Time may not be transferred among speakers. Individuals may address th --
Public Comment on Agenda Items. Individuals may address the Board on items listed on the
posted agenda. Members of the public may address the Board for a maximum of three minutes
each. Time may not be transferred among speakers. Individuals

Item E: The following items are for discussion and possible action: [Vote: PASSED (5 Yes, 0
No)] -- The following items are for discussion and possible action:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District No. 3 (Bastrop County, Texas) convened on 2026-08-06, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd3. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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