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BASTROP COUNTY EMERGENCY SERVICES DISTRICT #2 (BASTROP (

Bastrop County Emergency Services District #2 Board Meeting - 2025-04-15

REGULAR Session Agenda Docket for Bastrop County Emergency Services District #2 (Bastrop
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ESD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Bastrop County Emergency Services District #2 Board

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-04-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-04-15

Total Indexed Docket Items 42 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The disposal log was presented. | included numerous f MINUTES PASSED (5-0)
1: 76-unit trailer park on sayers road c. Discussion and GENERAL PASSED (5-0)
1: wildfire 201 replaced battery, OPERATIONS OPERATIONS
1: Responded to 48 of 108 Ems calls. vi. Developments in OPERATIONS OPERATIONS
1: We have a hiring process in April. iv. Equipment main GENERAL GENERAL

1: working with contractors for station 2 remodel, OPERATIONS PASSED (5-0)
1: vehicleextrication. ii. Management activities- GENERAL GENERAL

10: Update, discussion and possible action on implementa OPERATIONS PASSED (5-0)
10: Discussion and possible action on annual review of i OPERATIONS PASSED (5-0)
12: Review, discussion and possible action on the proces GENERAL PASSED (5-0)
12: Update, discussion and possible action on implementa OPERATIONS PASSED (5-0)
13: Update on HdL sales tax analysis contract. FINANCE PASSED (5-0)
13: Discussion and possible action on ILA | rental agree OPERATIONS PASSED (5-0)
14: Discussion and possible action on Strategic Planning FINANCE PASSED (5-0)
14: Review, discussion and possible action on the proces GENERAL PASSED (5-0)
15: Discussion and possible Action on TCDRS, other retir GENERAL PASSED (5-0)
15: Discussion and possible action on value of HdL sales FINANCE PASSED (5-0)
16: Discussion and possible action on Strategic Planning FINANCE PASSED (5-0)
16: Discussion and posrsible action on updates to Commis GENERAL PASSED (5-0)
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17: Discussion and possible Action on TCDRS, other retir
17: Call for Comments and Requests - brief clarihcation

18: Adiournment. **{<:&{<{<***{<{<{<{<tr:F{.4<{<{<*{<*{

18: Discussion and possible action on updates to Commiss
19: Call for Comments and Requests - The upcoming Strate
2: working on hiring process for 3 ope:n spots and 2 sea

2: Invocation z Lany Crabtree provided the invocation'

2: Support 201 replaced battery. v. Ems calls -

2: Invocation.

20: Adjournment. The meeting was adjourned at 8:11 PM. r
3: Pledges of Allegiance.

3: Pledges of Allegiance: Both Pledges of Allegiance wer

4: public Comments on Non-Agenda ltems: George Martinez
4: Public Comment - InrJividual members of the public ma
5: Public comments on Agenda Items: No comments were pre
5: Public Comment on r\genda Items - Individual members
6: Approval of minutes: ftre Uar 18,2024 Regular Meeting

6: 7. | of 2 Bastrop County Emergency Services District

7: Discussion and possible action on Treasurer's Bond' D

8: Discussion and possible action regarding monthly repo

9: Second Qtr. Investment RePort The second quarter inve
9: Operations report from Bastrop County ESD #2 - Fire C

9: Bastrop Counry Emergency Services District No. 2 | of

FINANCE
OPERATIONS
OPERATIONS
MINUTES
OPERATIONS
GENERAL
GENERAL
OPERATIONS
GENERAL
MINUTES
GENERAL
GENERAL
PUBLIC_HEARING
MINUTES
PUBLIC_HEARING
FINANCE
FINANCE
GENERAL
FINANCE
FINANCE
FINANCE
OPERATIONS

GENERAL

PASSED (5-0)
OPERATIONS
OPERATIONS
PASSED (5-0)
OPERATIONS
GENERAL
GENERAL
OPERATIONS
GENERAL
MINUTES
GENERAL
GENERAL
PUBLIC_HEARING
MINUTES
PUBLIC_HEARING
PASSED (5-0)
PASSED (5-0)
GENERAL
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The disposal log was presented. | included numerous fire hoses thal were either
bumed or did not pass pressurre testing. Doug Kelsay moved to accept the disposal of the

il.,ems on the log Lany Crabtree seconded. The Disposal Log was approved as presented. [Vote:

PASSED (5 Yes, 0 No)] -- The disposal log was presented. | included numerous fire hoses thal
were either bumed or did not pass pressurre testing. Doug Kelsay moved to accept the
disposal of the il.ems on the log Lany Crabtree seconded. The Disposal Log was approved

Item 1: 76-unit trailer park on sayers road c. Discussion and possible action on Disposal
Log [Vote: PASSED (5 Yes, 0 No)] -- 76-unit trailer park on sayers road c. Discussion and

possible action on Disposal Log

Item 1: wildfire 201 replaced battery, -- wildfire 201 replaced battery,
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Item 1: Responded to 48 of 108 Ems calls. vi. Developments in the district - -- Responded to
48 of 108 Ems calls. vi. Developments in the district -

Item 1: We have a hiring process in April. iv. EQuipment maintenance report- no major
issues, -- We have a hiring process in April. iv. Equipment maintenance report- no major
issues,

Item 1: working with contractors for station 2 remodel, [Vote: PASSED (5 Yes, 0 No)] --
working with contractors for station 2 remodel,

Item 1: vehicleextrication. ii. Management activities- -- vehicleextrication. ii. Management
activities-

Item 10: Update, discussion and possible action on implementation progress of Property,
Equipment anrd Staffing for South Sitation. - Chief Gill. Administration: | 1. Discussion

and possible action on ILA / rental agreement with Bastrop County ESD3 to hous<: ambul
[Vote: PASSED (5 Yes, 0 No)] -- Update, discussion and possible action on implementation
progress of Property, Equipment anrd Staffing for South Sitation. - Chief Gill.
Administration: | 1. Discussion and possible action on ILA / rental agreement with Bastrop
County ESD3

Item 10: Discussion and possible action on annual review of investment policy, strate:gies,
guidelines, and management practicesl adopt a resolution and certificate of resolution. The
resolution, prepared by our attorneys was not yet available,. This topic postpro [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on annual review of investment
policy, strate:gies, guidelines, and management practicesl adopt a resolution and
certificate of resolution. The resolution, prepared by our attorneys was not yet available,.
Thi

Item 12: Review, discussion and possible action on the process of annexation relate:rJ to

the movie studio off Lover's Lane. - Tommy Chalmers [Vote: PASSED (5 Yes, 0 No)] -- Review,
discussion and possible action on the process of annexation relate:rJ to the movie studio

off Lover's Lane. - Tommy Chalmers

Item 12: Update, discussion and possible action on implementation progress of Property,
Equipment and Staffing for South Station. - Chief Gill. Chief Gill presented that the

station is now manned and coinci<lently staff PROI{PTLY responrded to a structure the eve
[Vote: PASSED (5 Yes, 0 No)] -- Update, discussion and possible action on implementation
progress of Property, Equipment and Staffing for South Station. - Chief Gill. Chief Gill
presented that the station is now manned and coinci<lently staff PROII{PTLY responrded to a
st

Item 13: Update on HdL sales tax analysis contract. [Vote: PASSED (5 Yes, 0 No)] -- Update
on HdL sales tax analysis contract.

Item 13: Discussion and possible action on ILA | rental agreement with Bastrop County ESD3
to house ambulance and personnel at ESD2 facilities. BCESD-3 Vice President Allen Johnson
reported on progress vdth ESD3 and the increased surpport that is being discussed i [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on ILA | rental agreement with
Bastrop County ESD3 to house ambulance and personnel at ESD2 facilities. BCESD-3 Vice
President Allen Johnson reported on progress vdth ESD3 and the increased surpport that is be
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Item 14: Discussion and possible action on Strategic Planning / Budget workshop dlilte.
Personnel Related: [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on
Strategic Planning / Budget workshop dlilte. Personnel Related:

Item 14: Review, discussion and possible action on the process of annexation related to the
movie studio off Lover's Lane. Tommy Chalmers reviewed the schedule of activities necessary
to ensure the annexation is included in the November election. [Vote: PASSED (5 Yes, 0 No)]
-- Review, discussion and possible action on the process of annexation related to the movie
studio off Lover's Lane. Tommy Chalmers reviewed the schedule of activities necessary to
ensure the annexation is included in the November election.

Item 15: Discussion and possible Action on TCDRS, other retirement programs and their
previo'us participants. - Tommy Chalmers [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible Action on TCDRS, other retirement programs and their previo'us participants. -
Tommy Chalmers

Item 15: Discussion and possible action on value of HdL sales tax analysis contract. Office
Manager Lisa Eller reported that she has been in contact with HdL and ttLe contract will be
effectively at the end of May. We will owe HdL some residual fees for taxpayers [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on value of HdL sales tax analysis
contract. Office Manager Lisa Eller reported that she has been in contact with HdL and ttLe
contract will be effectively at the end of May. We will owe HdL some residual fees

Item 16: Discussion and possible action on Strategic Planning and Budget workshop date. Doug
Kelsay reported that the strategic plan Current Status was almost ready for presentation so

we should schedule another meeting this coming month. The date was set for Wedn [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on Strategic Planning and Budget
workshop date. Doug Kelsay reported that the strategic plan Current Status was almost ready
for presentation so we should schedule another meeting this coming month. The date w

Item 16: Discussion and posrsible action on updates to Commissioner policies. -Lasry
Crabtree [Vote: PASSED (5 Yes, 0 No)] -- Discussion and posrsible action on updates to
Commissioner policies. -Lasry Crabtree

Item 17: Discussion and possible Action on TCDRS, other retirement programs and their
previous participants. - Tommy Chalmers Chief Gill reported that there was still no response
from our atlorneys on this issue. Also, the 2026 TCDRS rates will go up. These will b [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible Action on TCDRS, other retirement programs
and their previous participants. - Tommy Chalmers Chief Gill reported that there was still

no response from our atlorneys on this issue. Also, the 2026 TCDRS rates will go u

Item 17: Call for Comments and Requests - brief clarihcation can be provided, but no
deliberation or discussion of the prroposed matter will be allowed. -- Call for Comments and
Requests - brief clarihcation can be provided, but no deliberation or discussion of the
prroposed matter will be allowed.

Item 18: Adiournment.
**{<:&{<{<****{<{<{<{<tr:F{.4<{<{<*{<*{<**{.{<*{<*{<{<{<‘F**16tr{.{<t<{<{.*{<r,<*>F{<***********:k***:F{<{<********{.{<
A packet containing all su;pportive documentation for this agenda is available for

inspection at tthhe Bastrop ESD #4 Fire -- Adiournment.

**{<:&{<{<*~k*~k{<{<{<{<tr: F{.4<{<{<*{<*{<**{.{<*{<*{<{<{<'F**thr{.{<t<{<{.*{<r’<*>F{<***~k******~k: k***: F{<{<*>\—~k*~k**~k{.{<
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A packet containing all su;pportive documentation for this agenda is available for
inspection at tlhe Bastr

Item 18: Discussion and possible action on updates to Commissioner policies. -Larry Crabtree
Larry Crabtree re-iterated the work on the Commissioner's Guidelines that was presented last
month for updating previously absent board members. We agreed to rename this t [Vote: PASSED
(5 Yes, 0 No)] -- Discussion and possible action on updates to Commissioner policies. -Larry
Crabtree Larry Crabtree re-iterated the work on the Commissioner's Guidelines that was
presented last month for updating previously absent board members. We agreed t

Item 19: Call for Comments and Requests - The upcoming Strategic Planning meeting and
renarning of the Commissionetr Policies topic were discussed. -- Call for Comments and
Requests - The upcoming Strategic Planning meeting and renarning of the Commissionetr
Policies topic were discussed.

Item 2: working on hiring process for 3 ope:n spots and 2 seas;onal FF's for (IRR. iii.
Personnel- we are down 3 spots., -- working on hiring process for 3 ope:n spots and 2
seas;onal FF's for (IRR. iii. Personnel- we are down 3 spots.,

Item 2: Invocation z Lany Crabtree provided the invocation' -- Invocation z Lany Crabtree
provided the invocation'

Item 2: Support 201 replaced battery. v. Ems calls - -- Support 201 replaced battery. v. Ems
calls -

Iltem 2: Invocation. -- Invocation.

Item 20: Adjournment. The meeting was adjourned at 8:11 PM.
relitetitererellilierlralllitiededtHI for Bastrop County Emergency Services

District No. 2 Bastrop County Emergency Services District No. 2 4o0f4 Minutes of Mar 18,21)25
Regular Meeting -- Adjournment. The meeting was adjourned at 8:11 PM.
relieetltrereelilieelilralllieiclelinieli for Bastrop County Emergency Services

District No. 2 Bastrop County Emergency Services District No. 2 40f4 Minutes of Mar 18,21)25
Regu

Item 3: Pledges of Allegiance. -- Pledges of Allegiance.

Item 3: Pledges of Allegiance: Both Pledges of Allegiance were recited. -- Pledges of
Allegiance: Both Pledges of Allegiance were recited.

Item 4: public Comments on Non-Agenda ltems: George Martinez offered his appreciation of the
Department and the board of commissioners for their work. -- public Comments on Non-Agenda
ltems: George Martinez offered his appreciation of the Department and the board of
commissioners for their work.

Item 4: Public Comment - InrJividual members of the public may address the Board :for a
nraximurn of five minutes per persrin on items not on the current agenda for a collective

total of thirty minutes. In accordance with thLe Texas Open Meetings Act, any respons --
Public Comment - InrJividual members of the public may address the Board :for a nraximurn of
five minutes per persrin on items not on the current agenda for a collective total of thirty
minutes. In accordance with thLe Texas Open Meetings A

Item 5: Public comments on Agenda Iltems: No comments were presented’ ADMINISTRATIVE ITEMS
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-- Public comments on Agenda Items: No comments were presented' ADMINISTRATIVE IT'EMS

Item 5: Public Comment on r\genda Items - Individual members of the public may address, the
Board for a maximum of three minutes per person per agenda item. Individuals may address the
Board once per item. Members of the public may collectively address the Board [Vote: PASSED
(5 Yes, 0 No)] -- Public Comment on r\genda Items - Individual members of the public may
address, the Board for a maximum of three minutes per person per agenda item. Individuals
may address the Board once per item. Members of the public may collectively add

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District #2 (Bastrop County, Texas) convened on 2025-04-15, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd2. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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