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BASTROP COUNTY EMERGENCY SERVICES DISTRICT #2 (BASTROP (

Bastrop County Emergency Services District #2 Board Meeting - 2023-02-22

REGULAR Session Agenda Docket for Bastrop County Emergency Services District #2 (Bastrop
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ESD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Bastrop County Emergency Services District #2 Board

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2023-02-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2023-02-22

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: Hired Battalion Chief, OPERATIONS PASSED (5-0)
1: The meeting was called to order by President George M FINANCE PASSED (5-0)
1: All Engines - Put head sets in GENERAL PASSED (5-0)
10: FY 21-22 Audit presentation and consider approval of FINANCE PASSED (5-0)
11: Discussion and possible action on Texas Comptroller FINANCE PASSED (5-0)
12: Discussion and possible action on disposal log. Doug GENERAL PASSED (5-0)
13: Discussion and possible action on update to voluntee OPERATIONS PASSED (5-0)
14: Discussion and possible action on changes to organiz OPERATIONS PASSED (5-0)
15: Discussion and possible action on adding a new posit FINANCE PASSED (5-0)
16: The meeting was adjourned at 9:12 PM Doug Kelsay, Se GENERAL GENERAL

16: Discussion and possible action on policy amendment t FINANCE PASSED (5-0)
17: Discussion and possible action on planning a 2023-24 GENERAL PASSED (5-0)
18: Discussion and possible action on 5-year plan. See a GENERAL PASSED (5-0)
19: Discussion on SAFE-D conference, what each Board mem GENERAL GENERAL

2: George Martinez provided the invocation. GENERAL PASSED (5-0)
2: T253 - replaced headlight GENERAL PASSED (4-1)

2: survey on property for new station is complete, now w
20: Update on purchase of property for south station and

21: Discussion and possible action on First Responder Or

PUBLIC_HEARING
OPERATIONS
OPERATIONS
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22: Discussion and possible action on Firefighter Appren

3:

3
4

C204 - fixed Stabil track light and steering stabiliz

: Both Pledges of Allegiance were recited.

: B236 & B246 - lift kits/upfits done

: There were no Public Comments on Non-Agenda ltems

: There were no Public Comments on Agenda Items. ADMINI
: PUMP tested all trucks

: Approval of minutes from the Jan 17, 2023 Regular mee

: D201 - replaced battery

: Concerning Discussion and possible action regarding m

: Lawn Mower - replaced battery v. Ems calls - Responde

: Consider bids for cleaning service for vent/ducts at

: The Nov 2022 and Dec 2022 Operations Reports from Bas

OPERATIONS
GENERAL
GENERAL
GENERAL
PUBLIC_HEARING
PUBLIC_HEARING
GENERAL
FINANCE
GENERAL
FINANCE
OPERATIONS
FINANCE

OPERATIONS

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
GENERAL
PUBLIC_HEARING
PUBLIC_HEARING
GENERAL
PASSED (5-0)
GENERAL
FINANCE

PASSED (5-0)
PASSED (5-0)

OPERATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Hired Battalion Chief, [Vote: PASSED (5 Yes, 0 No)] -- Hired Battalion Chief,

Item 1: The meeting was called to order by President George Martinez at 7:00 p.m. Those

present included: President George Martinez, Vice President Tommy Chalmers, Treasurer Tracy

Waldron, Assistant Treasurer Peter Hicks, Chief Josh Gill and Secretary Doug Kelsay [Vote:
PASSED (5 Yes, 0 No)] -- The meeting was called to order by President George Martinez at

7:00 p.m. Those present included: President George Martinez, Vice President Tommy Chalmers,

Treasurer Tracy Waldron, Assistant Treasurer Peter Hicks, Chief Josh Gill and Secret

Item 1: All Engines - Put head sets in [Vote: PASSED (5 Yes, 0 No)] -- All Engines - Put
head sets in

Item 10: FY 21-22 Audit presentation and consider approval of audit. Tracey Waldron moved to
approve the audit as presented [Vote: PASSED (5 Yes, 0 No)] -- FY 21-22 Audit presentation
and consider approval of audit. Tracey Waldron moved to approve the audit as presented

Item 11: Discussion and possible action on Texas Comptroller Special Purpose District
Financial and Tax Reporting Requirement. Lisa Eller reported that this was completed Jan 1
for Comptroller and Safe D [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on
Texas Comptroller Special Purpose District Financial and Tax Reporting Requirement. Lisa

Eller reported that this was completed Jan 1 for Comptroller and Safe D

Item 12: Discussion and possible action on disposal log. Doug Kelsay moved to accept the

recommendation to dispose of the items on the log. Tommy Chalmers seconded The motion passed

[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on disposal log. Doug Kelsay
moved to accept the recommendation to dispose of the items on the log. Tommy Chalmers
seconded The motion passed

Item 13: Discussion and possible action on update to volunteer OOD policy. The draft policy
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was discussed. A Recommendation to consider non-firefighting volunteers (ie admin) was
offered. The policy will be re-drafted for further consideration. [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action on update to volunteer OOD policy. The draft policy
was discussed. A Recommendation to consider non-firefighting volunteers (ie admin) was
offered. The policy will be re-drafted for further consideration.

Item 14: Discussion and possible action on changes to organization with recently hired
Battalion Chief. Chief Gill presented possible changes to the organization chart. [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on changes to organization with
recently hired Battalion Chief. Chief Gill presented possible changes to the organization
chart.

Item 15: Discussion and possible action on adding a new position for an administrative
assistant. Tommy Chalmers moved to direct Chief Gill to develop a job description and budget
amendment recommendation related to this position. Peter Hicks seconded Motion passe [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on adding a new position for an
administrative assistant. Tommy Chalmers moved to direct Chief Gill to develop a job
description and budget amendment recommendation related to this position. Peter Hicks second

Item 16: The meeting was adjourned at 9:12 PM Doug Kelsay, Secretary for Bastrop County
Emergency Services District No. 2 -- The meeting was adjourned at 9:12 PM Doug Kelsay,
Secretary for Bastrop County Emergency Services District No. 2

Item 16: Discussion and possible action on policy amendment to employment compensation and
insurance. Peter Hicks, Josh Gill and Doug Kelsay volunteered to work on the development of

a comprehensive compensation plan. George Martinez presented a proposal to change [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on policy amendment to employment
compensation and insurance. Peter Hicks, Josh Gill and Doug Kelsay volunteered to work on
the development of a comprehensive compensation plan. George Martinez presented a pro

Item 17: Discussion and possible action on planning a 2023-24 Workshop schedule. It was
agreed that we needed such a workshop and it should start with the 5 yr plan. The workshop
meeting is scheduled for April 22, 2023 from 9AM - 3PM. [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action on planning a 2023-24 Workshop schedule. It was agreed that
we needed such a workshop and it should start with the 5 yr plan. The workshop meeting is
scheduled for April 22, 2023 from 9AM - 3PM.

Item 18: Discussion and possible action on 5-year plan. See above Item 17. [Vote: PASSED (5
Yes, 0 No)] -- Discussion and possible action on 5-year plan. See above Item 17.

Item 19: Discussion on SAFE-D conference, what each Board member learned. The results of
various conference sessions was discussed. It was agreed that the Safe D conference was very
educational and worthwhile. -- Discussion on SAFE-D conference, what each Board member
learned. The results of various conference sessions was discussed. It was agreed that the

Safe D conference was very educational and worthwhile.

Item 2: George Martinez provided the invocation. [Vote: PASSED (5 Yes, 0 No)] -- George
Martinez provided the invocation.

Item 2: T253 - replaced headlight [Vote: PASSED (4 Yes, 1 No)] -- T253 - replaced headlight

Item 2: survey on property for new station is complete, now we need a to have a final
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drainage plan & public improvement plan to get the city's blessing on subdivision of the

land. iii. Personnel - Full Staff. Verbal update: recent notification of loss of one fir

[Vote: PASSED (4 Yes, 1 No)] -- survey on property for new station is complete, now we need
a to have a final drainage plan & public improvement plan to get the city's blessing on
subdivision of the land. iii. Personnel - Full Staff. Verbal update: recent notification of

Item 20: Update on purchase of property for south station and architect selection. George
Martinez and Tommy Chalmers are scheduled to discuss the topic of a South Statin and other
ESD topics with the Bastrop City Manager on March 6. The costs for getting the curr [Vote:
PASSED (5 Yes, 0 No)] -- Update on purchase of property for south station and architect
selection. George Martinez and Tommy Chalmers are scheduled to discuss the topic of a South
Statin and other ESD topics with the Bastrop City Manager on March 6. The costs for g

Item 21: Discussion and possible action on First Responder Organization program. Contracting
with FRO has legal concerns. We will continue working as we have until a new plan can be
worked. Peter Hicks and Chief were assigned to work on this plan. [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action on First Responder Organization program. Contracting
with FRO has legal concerns. We will continue working as we have until a new plan can be
worked. Peter Hicks and Chief were assigned to work on this plan.

Item 22: Discussion and possible action on Firefighter Apprentice process. TCFB (firefighter
certification board) has no program to certify apprentices. We will continue to study the
opportunities for volunteer apprentices and other avenues for finding good recrui [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action on Firefighter Apprentice process.
TCFB (firefighter certification board) has no program to certify apprentices. We will

continue to study the opportunities for volunteer apprentices and other avenues for find

Item 3: C204 - fixed Stabil track light and steering stabilizer [Vote: PASSED (5 Yes, 0 No)]
-- C204 - fixed Stabil track light and steering stabilizer

Item 3: Both Pledges of Allegiance were recited. [Vote: PASSED (5 Yes, 0 No)] -- Both
Pledges of Allegiance were recited.

Item 4: B236 & B246 - lift kits/upfits done -- B236 & B246 - lift kits/upfits done

Item 4: There were no Public Comments on Non-Agenda ltems -- There were no Public Comments
on Non-Agenda Items

Item 5: There were no Public Comments on Agenda Items. ADMINISTRATIVE ITEMS -- There were no
Public Comments on Agenda Items. ADMINISTRATIVE ITEMS

Iltem 5: PUMP tested all trucks -- PUMP tested all trucks

Item 6: Approval of minutes from the Jan 17, 2023 Regular meeting. George Martinez moved to
amend the minutes by striking the last sentence of item 13 "City of Bastrop officials have

been grossly ineffective in providing required information for purchase decision [Vote:

PASSED (5 Yes, 0 No)] -- Approval of minutes from the Jan 17, 2023 Regular meeting. George
Martinez moved to amend the minutes by striking the last sentence of item 13 "City of

Bastrop officials have been grossly ineffective in providing required information for pu

Item 6: D201 - replaced battery -- D201 - replaced battery

Item 7: Concerning Discussion and possible action regarding monthly report from Treasurer.
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a. An update on payments from Tax Assessor-Collector was presented. FYTD Tax collections
were $1,861,581.71. Sales Tax: Current Month payment was $114,465.00 from sales in --
Concerning Discussion and possible action regarding monthly report from Treasurer. a. An
update on payments from Tax Assessor-Collector was presented. FYTD Tax collections were
$1,861,581.71. Sales Tax: Current Month payment was $114,465.00

Item 7: Lawn Mower - replaced battery v. Ems calls - Responded to 32 of 78 EMS calls. vi.
Developments in the district - 900-to-1200 unit mobile home park going in on 220 acres off
Smith Road. Verbal update: new Veterinary clinic near Harman Rd and Hwy 71 POLICY [Vote:
PASSED (5 Yes, 0 No)] -- Lawn Mower - replaced battery v. Ems calls - Responded to 32 of 78
EMS calls. vi. Developments in the district - 900-to-1200 unit mobile home park going in on
220 acres off Smith Road. Verbal update: new Veterinary clinic near Harman Rd and

Item 8: Consider bids for cleaning service for vent/ducts at Station #4 George Martinez

moved to approve the in-budget expenditure of $6353 using Steam Team, and to for Chief to
follow up with the builder or insurance companies for correction / compensation of th [Vote:
PASSED (5 Yes, 0 No)] -- Consider bids for cleaning service for vent/ducts at Station #4

George Martinez moved to approve the in-budget expenditure of $6353 using Steam Team, and to
for Chief to follow up with the builder or insurance companies for correction / com

Item 9: The Nov 2022 and Dec 2022 Operations Reports from Bastrop County ESD #2 Fire Chief,
Josh Gill, were presented. Highlights include: a. Monthly Response Statistics: Total Calls -

70 Average Response Time - Min 7:39 Overlapping calls - % -- The Nov 2022 and Dec 2022
Operations Reports from Bastrop County ESD #2 Fire Chief, Josh Gill, were presented.
Highlights include: a. Monthly Response Statistics: Total Calls - 70 Average Response Time -
Min 7:39 Overlapping calls - %

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District #2 (Bastrop County, Texas) convened on 2023-02-22, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd2. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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