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MONTGOMERY COUNTY HOSPITAL DISTRICT (MONTGOMERY COUNT

Montgomery County Hospital District Regular Meeting - May 26, 2026

REGULAR Session Agenda Docket for Montgomery County Hospital District (Montgomery
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (HOSPITAL)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Montgomery County Hospital District Regular Meeting

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2026-05-26

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-05-26

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Meeting called to order at 4:00 p POLICY POLICY

13: e. Update on Accounting, Billing and Public Health d FINANCE PASSED (6-0)
14: Consider and act on changes to the signers for the f FINANCE PASSED (6-0)
15: Consider and act on changes to the signers for the T FINANCE PASSED (6-0)
16: Consider and ratify the payment of the Impac Fleet m FINANCE PASSED (6-0)
17: Consider and act on ratification of payment of Distr FINANCE PASSED (6-0)
18: Consider and act on salvage and surplus GENERAL PASSED (6-0)
19: Consider and act on Secretary's Report -- Minutes fro GENERAL PASSED (6-0)
2: Invocation Led by Mr PROCEDURAL PROCEDURAL
20: Convene into executive session as authorized by the PERSONNEL PASSED (6-0)
21: Reconvene into open session and take action, if nece FINANCE PASSED (6-0)
22: Adjourn PROCEDURAL PROCEDURAL
3: Pledge of Allegiance Led by Dr PROCEDURAL PROCEDURAL
4: Roll Call Present: Robert Hudson Charles Shirley Tany PROCEDURAL PROCEDURAL

5: Public Comment No one from the public made a comment

6: Special Recognition Employee of the Month NonField Em PERSONNEL PERSONNEL
7: Monthly Reports: a FINANCE FINANCE
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Montgomery County Hospital District -- Montgomery County Hospital District Regular Meeting - May 26, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Meeting called to order at 4:00 p -- Call to Order Meeting called to
order at 4:00 p.m.

Item 13: e. Update on Accounting, Billing and Public Health departments. Mr. Randy Johnson,
CEO presented the CEO report to the b [Vote: PASSED (6 Yes, 0 No)] -- e. Update on
Accounting, Billing and Public Health departments. Mr. Randy Johnson, CEO presented the CEO
report to the board. Mr. James Campbell, EMS Chief presented the EMS report to the board.
Mrs. Melissa Miller, COO presented the Radio,

Item 14: Consider and act on changes to the signers for the following Woodforest National

Bank accounts: (Mr [Vote: PASSED (6 Yes, 0 No)] -- Consider and act on changes to the

signers for the following Woodforest National Bank accounts: (Mr. Walker, Treasurer - MCHD

Board) MCHD Operating MCHD Tax Revenue MCHD Investment MCHD Public Health Operating MCHD
Public Health Investment

Item 15: Consider and act on changes to the signers for the TexPool and TexStar accounts
[Vote: PASSED (6 Yes, 0 No)] -- Consider and act on changes to the signers for the TexPool
and TexStar accounts. (Mr. Walker, Treasurer - MCHD Board) Mr. Walker made a motion to
consider and act on changes to the signers for the TexPool and TexStar accounts. Mrs.
Williams

Item 16: Consider and ratify the payment of the Impac Fleet monthly invoice for fuel charges
for the month of April 2026 [Vote: PASSED (6 Yes, 0 No)] -- Consider and ratify the payment
of the Impac Fleet monthly invoice for fuel charges for the month of April 2026. (Mr.

Walker, Treasurer -- - MCHD Board) Mr. Walker made a motion to consider and ratify the
payment of Imapc Fleet monthly invoic

Item 17: Consider and act on ratification of payment of District invoices [Vote: PASSED (6
Yes, 0 No)] -- Consider and act on ratification of payment of District invoices. (Mr.

Walker, Treasurer -- MCHD Board) Mr. Walker made a motion to consider and act on
ratification of District invoices. Mr. Bagley offered a second and motion passed unanimou

Item 18: Consider and act on salvage and surplus [Vote: PASSED (6 Yes, 0 No)] -- Consider
and act on salvage and surplus. (Mr. Walker, Treasurer -- - MCHD Board) Mr. Walker made a
motion to consider and act on salvage and surplus. Mr. Bagley offered a second and motion
passed unanimously.

Item 19: Consider and act on Secretary's Report -- Minutes from the April 28, 2026 Regular
BOD [Vote: PASSED (6 Yes, 0 No)] -- Consider and act on Secretary's Report -- Minutes from
the April 28, 2026 Regular BOD. (Mrs. Williams, Secretary - MCHD Board) Mrs. Williams made a
motion to consider and act on Secretary's report -- Minutes from the April 28, 2026 Regular

BO

Item 2: Invocation Led by Mr -- Invocation Led by Mr. Walker

Item 20: Convene into executive session as authorized by the Texas Open Meetings Act to
deliberate in closed session on the following matters authorized under the Texas Open
Meetings Act: a [Vote: PASSED (6 Yes, 0 No)] -- Convene into executive session as authorized
by the Texas Open Meetings Act to deliberate in closed session on the following matters
authorized under the Texas Open Meetings Act: a. In regards to section 551.072 of the Texas
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Montgomery County Hospital District -- Montgomery County Hospital District Regular Meeting - May 26, 2026 (Continued)

Government code

Item 21: Reconvene into open session and take action, if necessary, on matters discussed in
closed executive session [Vote: PASSED (6 Yes, 0 No)] -- Reconvene into open session and
take action, if necessary, on matters discussed in closed executive session. (Mr. Shirley,
Chairman - MCHD Board) Mr. Shirley reconvened the board from executive session at 5:08 p.m.
Mr. Shirley made a motion

Item 22: Adjourn -- Adjourn. The board adjourned at 5:09 p.m. 'kie Williams, Secretary
Item 3: Pledge of Allegiance Led by Dr -- Pledge of Allegiance Led by Dr. Peacock

Item 4: Roll Call Present: Robert Hudson Charles Shirley Tanya Peacock Jackie Williams Jason
Walker Bob Bagley Not Present: Kelly Inman -- Roll Call Present: Robert Hudson Charles
Shirley Tanya Peacock Jackie Williams Jason Walker Bob Bagley Not Present: Kelly Inman

Item 5: Public Comment No one from the public made a comment -- Public Comment No one from
the public made a comment.

Item 6: Special Recognition Employee of the Month NonField Employee -- Michael Carmichael
Field Employee -- Rainee Morris -- Special Recognition Employee of the Month NonField
Employee -- Michael Carmichael Field Employee -- Rainee Morris

Item 7: Monthly Reports: a -- Monthly Reports: a. CEO Report to include update on District
operations, strategic plan, capital purchases, employee issues and benefits, transition
plans and other healthcare matters, grants and any other related district matters. b. Chief

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Montgomery
County Hospital District (Montgomery County, Texas) convened on 2026-05-26, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://nchd-tx.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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