TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2022- 02- 16

TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - February 16, 2022
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-02-16
Meeting Session Title Board of Directors Regular Meeting - February 16, 20
Session Classification & Date REGULAR SESSION | 2022-02-16
Total Indexed Docket Items 20 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Kahla called the Meeting to order at 12:00 REGULAR PASSED (6-0)
10: David Hoyt presented information on Crowder Gulf. Di REGULAR PASSED (1-0)
11: After a discussion, Director Mitchell made a motion REGULAR REGULAR
12: After a discussion on contracting LUA Engineering to REGULAR REGULAR
13: After a discussion on maintaining State ditches that REGULAR REGULAR
14: After a discussion on contracting LJA Engineering to REGULAR REGULAR
15: David Hoyt presented information on participating wi REGULAR PASSED (1-0)
16: Mike Will gave an update on the proposed Capital Imp REGULAR REGULAR
17: Mike Will reported that 2 % to 3 feet of dirt needs REGULAR REGULAR
18: After a discussion, Director Turner made a motion to REGULAR PASSED (1-0)
19: After a presentation by Mike Will on employee Vacati REGULAR REGULAR
2: The meeting was opened with a prayer by Mike Will. REGULAR PASSED (5-1)
20: Director Hankamer made a motion to revise Resolution REGULAR PASSED (1-0)
21: David Hoyt stated we are having issues with the info ADJOURNMENT ADJOURNMENT
22: Director Hankamer made a motion to enter a contract REGULAR REGULAR
3: Under Public Comment: ADJOURNMENT PASSED (5-1)
4: Director Turner made a motion to approve the minutes REGULAR REGULAR
5: Director Turner made a motion to amend the minutes fr REGULAR REGULAR
6:, Agenda Item 7 & Agenda Item 8: REGULAR REGULAR
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 16, 2022 (Continued)

9: David Hoyt presented information on Blakeman & Associ REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Kahla called the Meeting to order at 12:00 P.M. [Vote: PASSED (6 Yes, O
No)] -- President Kahla called the Meeting to order at 12:00 P.M.

Item 10: David Hoyt presented information on Crowder Gulf. Director Turner made a motion to
renew the [Vote: PASSED (1 Yes, 0 No)] -- David Hoyt presented information on Crowder Gulf.
Director Turner made a motion to renew the contract with Crowder Gulf for Disaster Debris
Removal. The motion was seconded by Director Hankamer and it passed by a unanimous vote.

Item 11: After a discussion, Director Mitchell made a motion to purchase 2 trucks for the
Drainage -- After a discussion, Director Mitchell made a motion to purchase 2 trucks for the
Drainage Department and one truck for the Utilities Department based off the information
provided by David Hoyt. The motion was seconded by Director Hankamer a

Item 12: After a discussion on contracting LUA Engineering to size culverts under Highway
124, south of -- After a discussion on contracting LUA Engineering to size culverts under
Highway 124, south of Fig Ridge Road, no action was taken. The Board of Directors would like
to see the cost of sizing the culverts by LJA Engineering.

Item 13: After a discussion on maintaining State ditches that are on the properties of Joey
Pelham and -- After a discussion on maintaining State ditches that are on the properties of
Joey Pelham and Kye Naquin, no action was taken. Director Turner commented that if the
property owners give us a Permanent Easement, we will clean and maintain th

Item 14: After a discussion on contracting LJA Engineering to acquire a permit to clean out
Spindletop -- After a discussion on contracting LJA Engineering to acquire a permit to clean
out Spindletop Bayou, south of Hwy 65, no action was taken pending more information on how
long the permit is valid.

Item 15: David Hoyt presented information on participating with Spindletop Farms in
pertaining to repairs [Vote: PASSED (1 Yes, 0 No)] -- David Hoyt presented information on
participating with Spindletop Farms in pertaining to repairs to the Winnie Ditch Project and
Spindletop Reservoir. After a discussion, Director Mitchell made a motion to participate in
the repairs. The mo

Item 16: Mike Will gave an update on the proposed Capital Improvement Plan. He stated that
the previous -- Mike Will gave an update on the proposed Capital Improvement Plan. He stated
that the previous administrator told LJA Engineering where to do that study, but it was not

the only area that needed to be studied. We asked LUA Engineering for a

Item 17: Mike Will reported that 2 % to 3 feet of dirt needs to be brought in to build up

the construction -- Mike Will reported that 2 % to 3 feet of dirt needs to be brought in to
build up the construction site of the Hankamer Wastewater Treatment Plant. The cost to do
the work would be $19,834.00 as quoted by LJA Engineering. Director Hankamer m

Item 18: After a discussion, Director Turner made a motion to revise Resolution 21-09 to
pass on to the [Vote: PASSED (1 Yes, 0 No)] -- After a discussion, Director Turner made a
motion to revise Resolution 21-09 to pass on to the customer the cost of the engineering for
state Right of Way Permits. The motion was seconded by Director Mitchell and it passed by a
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - February 16, 2022 (Continued)

unanimous vo

Item 19: After a presentation by Mike Will on employee Vacation Benefits, no action was
taken at this -- After a presentation by Mike Will on employee Vacation Benefits, no action
was taken at this time. More information will be provided and will determine how to proceed.

Item 2: The meeting was opened with a prayer by Mike Will. [Vote: PASSED (5 Yes, 1 No)] --
The meeting was opened with a prayer by Mike Will. Gregg Turner led the Pledge of Allegiance
to the American and Texas flags.

Item 20: Director Hankamer made a motion to revise Resolution 07-04, Section 1, for Sick
Leave requiring [Vote: PASSED (1 Yes, 0 No)] -- Director Hankamer made a motion to revise
Resolution 07-04, Section 1, for Sick Leave requiring a physician's release from 4
consecutive calendar days and change it to 3 consecutive calendar days. The motion was
seconded by Director Turner

Item 21: David Hoyt stated we are having issues with the information being posted to the
website because -- David Hoyt stated we are having issues with the information being posted
to the website because the changes must be made by their employees in India. They require 48
hours' notice to post to the website. Gregg Turner stated to wait until th

Item 22: Director Hankamer made a motion to enter a contract for General Manager's position
with Jerry -- Director Hankamer made a motion to enter a contract for General Manager's
position with Jerry Shadden effective 02-22-22. Director Mitchell seconded the motion and it
passed unanimously.

Item 3: Under Public Comment: [Vote: PASSED (5 Yes, 1 No)] -- Under Public Comment: Keith
Jannise stated it was a great move to have Jerry Shadden back. Larry Barron states that the
bottom line is that we all want good things for our County. Jerry Shadden can help put money
in the right places and d

Item 4: Director Turner made a motion to approve the minutes of a Regular Meeting held
January 12, -- Director Turner made a motion to approve the minutes of a Regular Meeting
held January 12, 2022. Director Hankamer seconded, and the motion passed on a unanimous
vote.

Item 5: Director Turner made a motion to amend the minutes from the Regular Meeting held
December -- Director Turner made a motion to amend the minutes from the Regular Meeting held
December 15, 2021, Agenda Item 4, to remove "Director Hamilton" and correct it to "Director
Hankamer". Director Hankamer seconded the motion and it passed unan

Item 6: , Agenda Item 7 & Agenda Item 8: -- , Agenda Item 7 & Agenda Item 8: Financial
Reports, Tax Reports and Accounts Payable were not available. No action was taken.

Item 9: David Hoyt presented information on Blakeman & Associates. Director Turner made a
motion to -- David Hoyt presented information on Blakeman & Associates. Director Turner made
a motion to sign a contract with Blakeman & Associates. Director Mitchell seconded the

motion and it passed unanimously.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2022-02-16, compiled pursuant to
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the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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