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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - August 17, 2026
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-08-17
Meeting Session Title Board of Directors Regular Meeting - August 17, 2026
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 20 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the Public Hearing to order REGULAR REGULAR
10: REOSLUTION 26-05 CERTIFIED TAX VALUE FOR JEFFERSON C FINANCIAL FINANCIAL
11: RESOLUTION 26-06 CERTIFED TAX VALUE FOR CHAMBERS COU FINANCIAL FINANCIAL
12: SETTING A PUBLIC HEARING ON SEPTEMBER 9, 2026, FOR T FINANCIAL PASSED (5-0)
13: RENEW CONTRACT WITH WATHEN, DESHONG & JUNKER, LLP FO FINANCIAL FINANCIAL
14: RENEWING TEXAS ASSOCIATION OF COUNTIES HEALTH & EMPL REGULAR PASSED (5-0)
15: RENEWING GENERAL INSURANCE WITH ARTHUR J. GALLAGHER REGULAR REGULAR
16: ADOPTING RATES FOR THE 2026-2027 TEXAS COUNTY AND DI REGULAR PASSED (5-0)
17: RENEWING REGROUP NOTIFICATION SSYSTEM AT ACOST OF $ REGULAR REGULAR
18: DECLARING EQUIPMENT AS SURPLUS PROPERTY REGULAR REGULAR
19: INSTALLING RAILCAR BRIDGE FOR MIDDLETON RANCH REGULAR PASSED (5-0)
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
20: INSTALLING 3000 FEET OF 6" WATER LINE ALONG FM 563 A REGULAR PASSED (5-0)
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: APPROVE MINTUES REGULAR REGULAR
5: FINANCIAL REPORTS FINANCIAL PASSED (5-0)
6: TAX REPORTS FINANCIAL FINANCIAL
7: ACCOUNTS PAYABLE REGULAR PASSED (5-0)
8: AUTHORIZATION OF A FORCE MAIN ACCEPTANCE & MAINTENANC REGULAR PASSED (5-0)
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - August 17, 2026 (Continued)

9: RESOLTUION 26-03 -- TBCD'S WATER CONSERVATION PLAN REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the Public Hearing to order at 9:00 a.m. -- President
Caraway called the Public Hearing to order at 9:00 a.m.

Item 10: REOSLUTION 26-05 CERTIFIED TAX VALUE FOR JEFFERSON COUNTY -- REOSLUTION 26-05
CERTIFIED TAX VALUE FOR JEFFERSON COUNTY General Manager Shadden - We have not received the
certified tax, so we're going to have to table this one for the next time. TABLED.

Item 11: RESOLUTION 26-06 CERTIFED TAX VALUE FOR CHAMBERS COUNTY -- RESOLUTION 26-06
CERTIFED TAX VALUE FOR CHAMBERS COUNTY General Manager Shadden - Yes, sir, we received the
certified tax value of $1,569,484, 434. So anyway, believe it or not, the values went down a

little bit. But these are, this is the

Item 12: SETTING A PUBLIC HEARING ON SEPTEMBER 9, 2026, FOR THE PROPOSED 2026-2027 TAX RATE
[Vote: PASSED (5 Yes, 0 No)] -- SETTING A PUBLIC HEARING ON SEPTEMBER 9, 2026, FOR THE
PROPOSED 2026-2027 TAX RATE General Manager Shadden - That would be before our regular

meeting next month. We'll have a public hearing. Director woody -- So, we're going from .29

to .3

Item 13: RENEW CONTRACT WITH WATHEN, DESHONG & JUNKER, LLP FOR THE 2026 AUDIT SERVICES --
RENEW CONTRACT WITH WATHEN, DESHONG & JUNKER, LLP FOR THE 2026 AUDIT SERVICES General
Manager Shadden - Yes, sir. They usually come in around September and start doing a trace

and then they'll come back at the end of the year for our end o

Item 14: RENEWING TEXAS ASSOCIATION OF COUNTIES HEALTH & EMPLOYEE BENEFITS POOL FOR 2026-
[Vote: PASSED (5 Yes, 0 No)] -- RENEWING TEXAS ASSOCIATION OF COUNTIES HEALTH & EMPLOYEE
BENEFITS POOL FOR 2026- 2027 General Manager Shadden - Our actual insurance went up 7%. They

actually lost money on this last year. We contributed $282,000.00 and our we drew $300,00

Item 15: RENEWING GENERAL INSURANCE WITH ARTHUR J. GALLAGHER RISK MANAGEMENT -- RENEWING
GENERAL INSURANCE WITH ARTHUR J. GALLAGHER RISK MANAGEMENT General Manager Shadden -- Yes
Sir, this is our insurance on our all our equipment and buildings and everything else. |

haven't received back how much it's going to cost th

Item 16: ADOPTING RATES FOR THE 2026-2027 TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM PLAN
[Vote: PASSED (5 Yes, 0 No)] -- ADOPTING RATES FOR THE 2026-2027 TEXAS COUNTY AND DISTRICT
RETIREMENT SYSTEM PLAN (TCDRS) General Manager Shadden - Yes, Sir, nothing's changed on this

except we're 91.6% funding now, which is very, very good. We're 91.6% funded, we're sti

Item 17: RENEWING REGROUP NOTIFICATION SSYSTEM AT A COST OF $5,218.05 FOR 755 SUBSCRIBERS --
RENEWING REGROUP NOTIFICATION SSYSTEM AT A COST OF $5,218.05 FOR 755 SUBSCRIBERS General
Manager Shadden - Yes sir we're up to 755 subscribers. We still push it. | think at the

hurricane conference here like two months ago, | gave everybod

Item 18: DECLARING EQUIPMENT AS SURPLUS PROPERTY -- DECLARING EQUIPMENT AS SURPLUS PROPERTY
General Manager Shadden - Yes, sir. The actual housing is broken on this thing. It's a high

volume. So anyway, it's pretty well just wore out. There's no sense of putting any more

money into it. Sec
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - August 17, 2026 (Continued)

Item 19: INSTALLING RAILCAR BRIDGE FOR MIDDLETON RANCH [Vote: PASSED (5 Yes, 0 No)] --
INSTALLING RAILCAR BRIDGE FOR MIDDLETON RANCH General Manager Shadden ~I tried to sell maybe
on a bridge, but at that time he was so wrapped up trying to get elected as attorney

general, it just went out over his head. What they did, they

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 20: INSTALLING 3000 FEET OF 6" WATER LINE ALONG FM 563 AND PINE HOLLOW ROAD FOR LOW
[Vote: PASSED (5 Yes, 0 No)] -- INSTALLING 3000 FEET OF 6" WATER LINE ALONG FM 563 AND PINE
HOLLOW ROAD FOR LOW PRESSURE General Manager Shadden -- Yes, sir, this is a highway FM 563

in Turtle Bayou. It's got a two-inch line to serve all the houses back up in there. And t

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT NONE

Item 4: APPROVE MINTUES -- APPROVE MINTUES Director Woody made a Motion to approve the
minutes of a Regular Meeting held July 31, 2026. The motion was seconded by Vice President
Nicely and it passed by unanimous vote.

Item 5: FINANCIAL REPORTS [Vote: PASSED (5 Yes, 0 No)] -- FINANCIAL REPORTS Vice President
Nicely made a Motion to approve the Financial Reports for July 31, 2026. The motion was
seconded by Director Woody and it passed by unanimous vote.

Item 6: TAX REPORTS -- TAX REPORTS Secretary Hankamer made a Motion to approve the Tax
Reports for July 31, 2026. The motion was seconded by Vice President Nicely and it passed by
unanimous vote.

Item 7: ACCOUNTS PAYABLE [Vote: PASSED (5 Yes, 0 No)] -- ACCOUNTS PAYABLE Director Woody
made a Motion to approve Accounts Payable. The motion was seconded by Secretary Hankamer and
it passed by unanimous vote.

Item 8: AUTHORIZATION OF A FORCE MAIN ACCEPTANCE & MAINTENANCE AGREEMENT [Vote: PASSED (5
Yes, 0 No)] -- AUTHORIZATION OF A FORCE MAIN ACCEPTANCE & MAINTENANCE AGREEMENT General
Manager Shadden - Yes sir, this is a new Stuckey's out on I-10 and 1406. The latest is we

required them to put a new 4" sewer force main in, and it was supposed to be

Item 9: RESOLTUION 26-03 -- TBCD'S WATER CONSERVATION PLAN -- RESOLTUION 26-03 -- TBCD'S
WATER CONSERVATION PLAN General Manager Shadden - It is still with the Texas Water

Development Board, and we're still waiting on comments, so we'll table it again until they

send us back their comments. President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2026-08-17, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - August 17, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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