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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (GUADALUPE COUNTY, TX)

Board of Directors Regular Meeting - January 08, 2026
REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-01-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - January 08, 202

Session Classification & Date REGULAR SESSION | 2026-01-08

Total Indexed Docket Items 13 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invitation of citizens or Directors to speak in advan REGULAR PASSED (7-0)

10: Discussion and possible action to approve Financial REGULAR PASSED (7-0)

11: Discussion and possible action to approve financial REGULAR PASSED (7-0)

12: Discussion and possible action to approve amendments REGULAR PASSED (7-0)

13: REPORTS REGULAR PASSED (7-0)

2: Administer the Oaths of Office - Directors of Distric REGULAR PASSED (7-0)

3: Discussion and possible action to reorganize / reappo REGULAR PASSED (7-0)

4: Discussion and possible action to renew execution of REGULAR PASSED (7-0)

5: the minutes of the November 13, 2025 meeting as prese REGULAR PASSED (7-0)

6: Review Palmer Drought Index, TWDB Drought Report, and REGULAR PASSED (7-0)

7: Review Production data November & December 2025 - Ms. REGULAR PASSED (7-0)

8: Review 2025 summary of permitted / produced totals by REGULAR PASSED (7-0)

9: Public Funds Investment Report - Kelley Cochran, PFI REGULAR PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invitation of citizens or Directors to speak in advance of District's regular [Vote:

PASSED (7 Yes, 0 No)] -- Invitation of citizens or Directors to speak in advance of

District's regular business (limited to 3 minutes each - agenda items/non-agenda items). Ms.

Cochran introduced the District's new Administrative Assistant, Carly Peach. Ms. Pe

Item 10: Discussion and possible action to approve Financial Reports for November & [Vote:
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PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Financial Reports for

November & December 2025 - Mr. Starcke commented that both Ms. Cochran and Ms. Illhardt

reviewed the financials and found everything to be in order. Motion to approve the f

Item 11: Discussion and possible action to approve financial audit prepared by Armstrong,

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve financial audit

prepared by Armstrong, Vaughn & Associates for Fiscal Year ending September 30, 2025 {Water

Code Sec. 49.149(a)} - Ms. Cochran clarified that the final draft version to be considered l

Item 12: Discussion and possible action to approve amendments to Personnel Policy - Ms.

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve amendments to

Personnel Policy - Ms. Cochran summarized the edits to the current policy which was

previously adopted March 2019. Language was provided by our general counsel to update

sections re

Item 13: REPORTS [Vote: PASSED (7 Yes, 0 No)] -- REPORTS A. Kelley Cochran: General Manager

Report - o Association updates - Ms. Cochran announced she participated in a webinar

presented by TAGD, the Meadows Center, and the Environmental Defense Fund Exploring GCD

Approaches to Corr

Item 2: Administer the Oaths of Office - Directors of Districts 1, 2, 4, 5, 6, and 7 -

[Vote: PASSED (7 Yes, 0 No)] -- Administer the Oaths of Office - Directors of Districts 1,

2, 4, 5, 6, and 7 - Commissioner Stephen Germann administered the Oaths of Office to

Directors of Districts 1,2,4,5,6, and 7.

Item 3: Discussion and possible action to reorganize / reappoint committees {Water Code

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to reorganize / reappoint

committees {Water Code Sec. 36.061(5)(B)} A. Budget Committee - comprised of the General

Manager, President, and Treasurer B. Audit/Finance Committee - comprised of the General

Manager

Item 4: Discussion and possible action to renew execution of Director bonds {Water Code

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to renew execution of

Director bonds {Water Code Sec. 36.055 (c) and Sec. 49.055 (c)} - Motion to renew director

bonds as required by TWC by Jeff Schuehle. Second by Matt Miranda. Motion passed.

Item 5: the minutes of the November 13, 2025 meeting as presented by Matt Miranda. Second

[Vote: PASSED (7 Yes, 0 No)] -- Approve Minutes of regular meeting held on November 13, 2025

- Motion to approve the minutes of the November 13, 2025 meeting as presented by Matt

Miranda. Second by Chris Ayotte. Motion passed.

Item 6: Review Palmer Drought Index, TWDB Drought Report, and Rainfall in GCGCD area [Vote:

PASSED (7 Yes, 0 No)] -- Review Palmer Drought Index, TWDB Drought Report, and Rainfall in

GCGCD area for 2025 - Ms. Hrncir displayed current drought maps and rainfall totals for

2025. She also included seasonal temperature and precipitation outlook maps. Ms. H

Item 7: Review Production data November & December 2025 - Ms. Peach displayed the [Vote:

PASSED (7 Yes, 0 No)] -- Review Production data November & December 2025 - Ms. Peach

displayed the production totals for the PWS permittees by aquifer and displayed the permit

term total for CSWR which reset on December 1, 2025.

Item 8: Review 2025 summary of permitted / produced totals by aquifer - Ms. Peach [Vote:
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PASSED (7 Yes, 0 No)] -- Review 2025 summary of permitted / produced totals by aquifer - Ms.

Peach reviewed pie and bar graphs displaying the APC / MAG / Permitted totals / Produced

totals by aquifer, announcing that the information will also be published in our

Item 9: Public Funds Investment Report - Kelley Cochran, PFI Officer - Ms. Cochran [Vote:

PASSED (7 Yes, 0 No)] -- Public Funds Investment Report - Kelley Cochran, PFI Officer - Ms.

Cochran reviewed the Q1 FY 25-26 PFI report, displaying the WAM as of December 31, 2025. 92%

of the District's funds are held in TexPool account with the remaining 8% in

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe

County Groundwater Conservation District (Guadalupe County, Texas) convened on 2026-01-08,

compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gcgcd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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