TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 18

HOUSTON ISD (HARRIS COUNTY, TX)

School Board Meeting - 2025-12-18
REGULAR Session Agenda Docket for HOUSTON ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

School Board Meeting - 2025-12-18

POPULATION SERVED
168,812 residents

MEETING DATE
2025-12-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-18

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: The purpose of the Houston Independent School Distric INFORMATIONAL INFORMATIONAL

1.: Cynthia Cornell, nurse, Fondren Middle School REGULAR PASSED (3-0)

10: ADJOURNMENT TO CLOSED SESSION EXECUTIVE EXECUTIVE

11: * Reconvene in Open Session REGULAR PASSED (3-0)

12: * Consideration and Possible Action on Matters Discu EXECUTIVE EXECUTIVE

13: HEARINGS REGULAR REGULAR

19: CLOSED SESSION EXECUTIVE EXECUTIVE

2: * Public comment during School Board meetings will on INFORMATIONAL INFORMATIONAL

2.: Ty'Aunna Spencer, teacher, Lovett Elementary School REGULAR PASSED (2-1)

20: Personnel REGULAR REGULAR

24: Legal REGULAR REGULAR

3: A member of the community wishing to address the boar REGULAR REGULAR

3.: Tyrone Shealy, employee, Askew Elementary School REGULAR REGULAR

31: District Safety, Emergency Management, And Security REGULAR REGULAR

33: CLOSED SESSION AUTHORIZATION DURING MEETING EXECUTIVE EXECUTIVE

34: If during the course of the meeting covered by this EXECUTIVE EXECUTIVE

35: ADJOURN REGULAR REGULAR

36: CERTIFICATE AS TO POSTING OR GIVING OF NOTICE REGULAR REGULAR

37: On this 12 day of December 2025 at 3:00 p.m., this n REGULAR REGULAR
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HOUSTON ISD -- School Board Meeting - 2025-12-18 (Continued)

38: Page Break REGULAR REGULAR
39: ADJOURNMENT TO CLOSED SESSION EXECUTIVE EXECUTIVE
4: The board meeting may be viewed via: REGULAR REGULAR

4.: Alesia Louis, former employee, Stevens Elementary Sc REGULAR REGULAR
40: RECONVENED IN OPEN SESSION IN THE BOARD AUDITORIUM REGULAR REGULAR
41: RECONVENED IN OPEN SESSION IN THE BOARD AUDITORIUM REGULAR REGULAR

5: * Website https://houstonisd.org/livestream A reco REGULAR REGULAR

5.: Brionne Gilbert, former employee, Transportation Dep REGULAR PASSED (3-0)
6: The items on this agenda may be taken in any order. REGULAR REGULAR

7: MEETING HELD - PURPOSE INFORMATIONAL INFORMATIONAL
8: MEETING CALLED TO ORDER - MEMBERS PRESENT REGULAR REGULAR

9: Speakers to Agenda ltems REGULAR REGULAR

a): Deliberate the duties of the superintendent of schoo REGULAR REGULAR

b): Consider and approve proposed appointments, reassign REGULAR REGULAR

c): Hear complaints against and deliberate the appointme REGULAR REGULAR

d): Update and possible action in the matter of Nathan v REGULAR REGULAR

e): Update and possible action in the matter of Houston REGULAR REGULAR

f): GSA Network et al., v. Mike Morath, Houston ISD et a REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: The purpose of the Houston Independent School District School Board is to represent
the vision and values of the community, and consistent with that, govern the administration
of the Houston Independent School District in a manner that best allows fo -- The purpose of
the Houston Independent School District School Board is to represent the vision and values
of the community, and consistent with that, govern the administration of the Houston
Independent School District in a manner that best

Item 1.: Cynthia Cornell, nurse, Fondren Middle School [Vote: PASSED (3 Yes, 0 N0)]
Iltem 10: ADJOURNMENT TO CLOSED SESSION

Item 11: * Reconvene in Open Session [Vote: PASSED (3 Yes, 0 No)]

Item 12: * Consideration and Possible Action on Matters Discussed in Closed Session
Iltem 13: HEARINGS

Item 19: CLOSED SESSION

Item 2: * Public comment during School Board meetings will only be available to those

persons who have signed up to speak prior to the meeting time per current protocol. * Verbal
and other disruptions by persons during the School Board meetings are not ac -- * Public
comment during School Board meetings will only be available to those persons who have signed

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



HOUSTON ISD -- School Board Meeting - 2025-12-18 (Continued)

up to speak prior to the meeting time per current protocol. * Verbal and other disruptions
by persons during the School Board meetings a

Item 2.: Ty'Aunna Spencer, teacher, Lovett Elementary School [Vote: PASSED (2 Yes, 1 No)]
Item 20: Personnel
Item 24: Legal

Item 3: A member of the community wishing to address the board may do so in person or by
live video via Zoom. For either method, a person who wishes to address the board must
register with the Board Services Department by 12:00 p.m. the day before the meetin -- A
member of the community wishing to address the board may do so in person or by live video
via Zoom. For either method, a person who wishes to address the board must register with the
Board Services Department by 12:00 p.m. the day before

Item 3.: Tyrone Shealy, employee, Askew Elementary School
Item 31: District Safety, Emergency Management, And Security Audits
Item 33: CLOSED SESSION AUTHORIZATION DURING MEETING

Item 34: If during the course of the meeting covered by this notice the board should
determine that a closed or executive meeting or session of the board should be held or is
required, then such closed or executive meeting or session as authorized by Chapter -- If
during the course of the meeting covered by this notice the board should determine that a
closed or executive meeting or session of the board should be held or is required, then such
closed or executive meeting or session as authorized b

Item 35: ADJOURN
Item 36: CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

Item 37: On this 12 day of December 2025 at 3:00 p.m., this notice was posted on a bulletin
board located at a place convenient to the public in the HMW Educational Support Center of
the Houston Independent School District, the address of which is 4400 West 1 -- On this 12
day of December 2025 at 3:00 p.m., this notice was posted on a bulletin board located at a
place convenient to the public in the HMW Educational Support Center of the Houston
Independent School District, the address of which is 4

Item 38: Page Break

Item 39: ADJOURNMENT TO CLOSED SESSION

Item 4: The board meeting may be viewed via:

Item 4.: Alesia Louis, former employee, Stevens Elementary School

Item 40: RECONVENED IN OPEN SESSION IN THE BOARD AUDITORIUM
Iltem 41: RECONVENED IN OPEN SESSION IN THE BOARD AUDITORIUM

Item 5: * Website https://houstonisd.org/livestream A recording of the meeting will be made
available at: https://houstonisd.legistar.com/calendar.aspx

Item 5.: Brionne Gilbert, former employee, Transportation Department [Vote: PASSED (3 Yes, 0
No)]
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HOUSTON ISD -- School Board Meeting - 2025-12-18 (Continued)

Item 6: The items on this agenda may be taken in any order. No agenda or district business
will be discussed except as noticed below and any action will occur in the room open to the
public. It is the intent of the district to have, and the meeting will h -- The items on

this agenda may be taken in any order. No agenda or district business will be discussed
except as noticed below and any action will occur in the room open to the public. It is the
intent of the district to have, and the meet

Iltem 7: MEETING HELD - PURPOSE
Iltem 8: MEETING CALLED TO ORDER - MEMBERS PRESENT
Item 9: Speakers to Agenda ltems

Item a): Deliberate the duties of the superintendent of schools, chief officers, deputy

chief officers, executive directors, principals, employees, and board members; evaluations
of the superintendent; consideration of compensation, and contractual provisions --
Deliberate the duties of the superintendent of schools, chief officers, deputy chief

officers, executive directors, principals, employees, and board members; evaluations of the
superintendent; consideration of compensation, and contractual

Item b): Consider and approve proposed appointments, reassignments, proposed terminations,
terminations/suspensions, contract lengths, proposed nonrenewals, renewals, and
resignations/retirements of personnel including teachers, assistant principals, principa --
Consider and approve proposed appointments, reassignments, proposed terminations,
terminations/suspensions, contract lengths, proposed nonrenewals, renewals, and
resignations/retirements of personnel including teachers, assistant principals

Item c): Hear complaints against and deliberate the appointment, evaluation, and duties of
public officers or employees and resolution of same.

Item d): Update and possible action in the matter of Nathan v. Alamo Heights Independent
School District, in the Western District of Texas, San Antonio Division, Civil Action No.
5:25-cv-00756.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HOUSTON ISD
(Harris County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. houst oni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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