TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 15

BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3 (BASTRO

Bastrop County Emergency Services District #3 Board Meeting - 2026-07-15

REGULAR Session Agenda Docket for Bastrop County Emergency Services District No. 3
(Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2026-07-15

Meeting Session Title Bastrop County Emergency Services District #3 Board
Session Classification & Date REGULAR SESSION | 2026-07-15

Total Indexed Docket Items 24 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: :Approve rs.\lenue transfer(sj between or amcmg Dist ACTION PASSED (5-0)
1: ExecutiveiDirector report to include. executive summa ACTION PASSED (5-0)
10: Approve cha nges to the .t>op.ulation tier definitio ACTION PASSED (5-0)
11: Authorize the:Executive birectono enter into affilfa GENERAL GENERAL

12: Approve a reSolutior:1 authorizing the Executive Dir ACTION PASSED (5-0)
14: Approve ~rn.eodniemt fo:salary bands to add a Lead C ACTION PASSED (5-0)
15: Approve the purchas~ of one additional licensed Medi ACTION PASSED (5-0)
16: Apprgve dee_tj_ and eas~.m~nt for property for st~t GENERAL GENERAL

17: Authorize the.Board President to executive interlocc ACTION PASSED (5-0)
19: ApproVe'.updates ahd improvements for Station 5 - Ce ACTION PASSED (5-0)
20: Approvf:! con crete improvements and driveway exp,an GENERAL GENERAL
21: Approve potential real estate locations, purchase~. ACTION PASSED (5-0)
22: 'Revieyv and provide inp t into the development of ACTION PASSED (5-0)
23: Review and provide input)nto the dev~lopment of the ACTION PASSED (5-0)
24: Receive General Counsel report, including, but not | ACTION PASSED (5-0)
25: Adjournment BASTROP COUNIY ESD NO. 3-TAXPAYER IMPA GENERAL GENERAL

3: Bastrop County First Responders R~port GENERAL GENERAL

3: Approve minutes from the following meetings: JUL Q 9 ACTION PASSED (5-0)
9: Approve amendments to:fhe Credit .Card policf ACTION PASSED (5-0)
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Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-07-

B: Pledges of Allegiance GENERAL GENERAL
C: Public Corimient. * Members of the pubfic m_ay addre~ GENERAL GENERAL
D: Pub.Uc,, C'omm~nj on Agenda Item~, Individuals-m13y } GENERAL GENERAL
E: Op~rations, GENERAL GENERAL
F: The following items are for discu ssion and possible ACTION PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: :Approve rs.\lenue transfer(sj between or amcmg Distrid accounts. [Vote: PASSED (5
Yes, 0 No)] -- :Approve rs.\lenue transfer(sj between or amcmg Distrid accounts.

Item 1: ExecutiveiDirector report to include. executive summary; update on Administrative
operations, EMS transition plan, human resources; construction. and other project updates,
".including any subitems below, and other re.lated District matters; with discuss [Vote:
PASSED (5 Yes, 0 No)] -- ExecutiveiDirector report to include. executive summary; update on
Administrative operations, EMS transition plan, human resources; construction. and other
project updates, ".including any subitems below, and other re.lated District matter

Item 10: Approve cha nges to the .t>op.ulation tier definitionsto enhance re.sponse time
expectations for FY 2026~27. [Vote: PASSED (5 Yes, 0 No)] -- Approve cha nges to the
.t>op.ulation tier definitionsto enhance re.sponse time expectations for FY 2026~27.

Item 11: Authorize the:Executive birectono enter into affilfatlon agreemel'nts witli EMS
training programs to host EMS students for clinical training shifts. -- Authorize
the:Executive birectono enter into affilfatlon agreemel'nts witli EMS training programs to
host EMS students for clinical training shifts.

Item 12: Approve a reSolutior:1 authorizing the Executive Director to:enter into contracts

to establish utilities for District leased or owned facilitie~ or property. space and

technology sharing and take any relat~d action. [Vote: PASSED (5 Yes, 0 No)] -- Approve a
reSolutior:1 authorizing the Executive Director to:enter into contracts to establish

utilities for District leased or owned facilitie~ or property. space and technology sharing

and take any relat~d action.

Iltem 14: Approve ~rn.eodniemt fo:salary bands to add a Lead Cotnniuriic;ator posltion, and a
Communications Quality Supervisor position and stipend for EMS certification for
telecomrnunicators. [Vote: PASSED (5 Yes, 0 No)] -- Approve ~rn.eodniemt fo:salary bands to
add a Lead Cotnniuriic;ator posltion, and a Communications Quality Supervisor position and
stipend for EMS certification for telecomrnunicators.

Item 15: Approve the purchas~ of one additional licensed Medical Priority Dispatch software
for call-taking: purposes, [Vote: PASSED (5 Yes, 0 No)] -- Approve the purchas~ of one
additional licensed Medical Priority Dispatch software for call-taking: purposes,

Iltem 16: Apprqve dee_tj_ and eas~.m~nt for property for st~tfon .8 (_Red:Rock). and
authQrize signing of $:ame. -- Apprqgve dee_tj_ and eas~.m~nt for property for st~tfon .8
(_Red:Rock). and authQrize signing of $:ame.

Item 17: Authorize the.Board President to executive interloccJl agreements or memorandum of
understanding related fo .the acquisition of property. described as parcels 122940 and 113,.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



Bastrop County Emergency Services District No. 3 -- Bastrop County Emergency Services District #3 Board Meeting - 2026-07-

Approve additj9nal fees and. expenses tq be negotiated with the City of.Bastro [Vote: PASSED
(5 Yes, 0 No)] -- Authorize the.Board President to executive interloccJl agreements or
memorandum of understanding related fo .the acquisition of property. described as parcels
122940 and 113,. Approve additj9nal fees and. expenses tq be negotiated with the

Item 19: ApproVe'.updates ahd improvements for Station 5 - Cedar Creek West. [Vote: PASSED
(5 Yes, 0 No)] -- ApproVe'.updates ahd improvements for Station 5 - Cedar Creek West.

Item 20: Approvf:! con crete improvements and driveway exp,an&ion proposal for Sta'tion 5 -
Cedai"Creek West.. * * -- Approvf:! con crete improvements and driveway exp,an&ion proposal
for Sta'tion 5 - Cedai"Creek West.. * *

Item 21: Approve potential real estate locations, purchase~. iht~rl9cal agreements, or
leases for.EMS statipr:i(s), ,including ~uthorizing the Board President to sign paperwork
related to same. [Vote: PASSED (5 Yes, 0 No)] -- Approve potential real estate locations,
purchase~. iht~rl9cal agreements, or leases for.EMS statipr:i(s), ,including ~uthorizing the
Board President to sign paperwork related to same.

Item 22: 'Revieyv and provide inp t into the development of space needs for the
cidministration building and Jasper complex and take any' related action. [Vote: PASSED (5
Yes, 0 No)] -- 'Revieyv and provide inp t into the development of space needs for the
cidministration building and Jasper complex and take any' related action.

Item 23: Review and provide input)nto the dev~lopment of the FY 2026-27 budget [Vote: PASSED
(5 Yes, 0 No)] -- Review and provide input)nto the dev~lopment of the FY 2026-27 budget

Item 24: Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records. requests, and other legal issues, if any, and take ac.tion as
n~~ded .. [Vote: PASSED (5 Yes, 0 No)] -- Receive General Counsel report, including, but not
limited to, tax matters, pending contract issues, open records. requests, and other legal
issues, if any, and take ac.tion as n~~ded ..

Item 25: Adjournment BASTROP COUNIY ESD NO. 3-TAXPAYER IMPACT.STATEMENT 2025 Me.dlan Value
of Homestead: $ -- Adjournment BASTROP COUNIY ESD NO. 3-TAXPAYER IMPACT.STATEMENT 2025
Me.dlan Value of Homestead: $

Item 3: Bastrop County First Responders R~port -- Bastrop County First Responders R~port

Item 3: Approve minutes from the following meetings: JUL Q 9 2026 Krista Bartsch 4..
Schedule'bUdg et,r'neetings and/or additional .workshops. [Vote: PASSED (5 Yes, 0 No)] --
Approve minutes from the following meetings: JUL Q 9 2026 Krista Bartsch 4.. Schedule'bUdg
et,r'neetings and/or additional .workshops.

Iltem 9: Approve amendments to:fhe Credit .Card policf [Vote: PASSED (5 Yes, 0 No)] --
Approve amendments to:fhe Credit .Card policf

Item B: Pledges of Allegiance -- Pledges of Allegiance

Item C: Public Corimient. * Members of the pubfic m_ay addre~s th1;i;Bgarg on Herrls not on
th~ posted agerid'3 for a maximum of three minutes each. Time may:not be transferred:among
speakers. No discusslonwill PE;l ba,p getween the speakers(s) and Districtcommis -- Public
Corimient. * Members of the pubfic m_ay addre~s th1;i;Bgarg on Herrls not on th~ posted
agerid'3 for a maximum of three minutes each. Time may:not be transferred:among speakers. No
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discusslonwill PE;l ba,p getween the speakers(s) and

Item D: Pub.Uc,, C'omm~nj on Agenda Item~, Individuals-m13y }1dqr~ss the Boar<;! onJter:ns
listed o'n_ the posted,agenda. Members of the pgblic,mcly 131:fdress the ~oarcffor
a-_max1lmun, of threl3 min~tes each. Tiine may not be transferred among speakers: Individu --
Pub.Uc,, C'omm~nj on Agenda Item~, Individuals-m13y }1dgr~ss the Boar<;! onJter:ns listed
o'n_ the posted,agenda. Members of the pgblic,mcly 131:fdress the ~oarcffor a-_max1mun, of
threl3 min~tes each. Tiine may not be transferred among spe

Item E: Op-~rations, -- Op~rations,

Item F: The following items are for discu ssion and possible action: 1 .. :App~ove t~e
I;re.asyrer'srepqrt and the'financi_alstatements f9r J,une 2026, paymen_t ofin_vo_ic_~s ~nd
reimbur~~m_ents, payrgll, _and aqve.rtising 13_xpenses. [Vote: PASSED (5 Yes, 0 No)] -- The
following items are for discu ssion and possible action: 1 .. :App~ove t~e

I;re.asyrer'srepqrt and the'financi_alstatements f9r J,une 2026, paymen_t ofin_vo_ic_~s ~nd
reimbur~~m_ents, payrgll, _and aqgve.rtising 13_xpenses.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District No. 3 (Bastrop County, Texas) convened on 2026-07-15, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd3. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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