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GUADALUPE COUNTY GROUNDWATER CONSERVATION DISTRICT (G

Board of Directors Regular Meeting - May 14, 2026

REGULAR Session Agenda Docket for Guadalupe County Groundwater Conservation District
(Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-05-14

Meeting Session Title Board of Directors Regular Meeting - May 14, 2026
Session Classification & Date REGULAR SESSION | 2026-05-14

Total Indexed Docket Items 12 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to order - Mr. Starcke opened the hearing at 4:3 PUBLIC_HEARING PASSED (7-0)
10: Discussion and possible action on alleged violations REGULAR PASSED (7-0)
11: Discussion and possible action to address issues rel REGULAR PASSED (7-0)
12: REPORTS EXECUTIVE_SESSION EXECUTIVE_SESSION
2: Show cause hearing - postponed to August 13th at 4:30 PUBLIC_HEARING PASSED (7-0)
3: Adjourn - Mr. Starcke adjourned the hearing at 4:34 P ADJOURNMENT PASSED (7-0)
4: Permit applicant/representatives comments - CRWA's Ge REGULAR PASSED (7-0)
5: Adjourn - Mr. Starcke adjourned the meeting at 5:23 P ADJOURNMENT PASSED (7-0)
6: Review Palmer Drought Index, current drought maps, an REGULAR PASSED (7-0)
7: Review production data report for April 2026 - Staff REGULAR PASSED (7-0)
8: Discussion and possible action to approve Financial R REGULAR PASSED (7-0)
9: Discussion and possible action to approve renewal of REGULAR PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order - Mr. Starcke opened the hearing at 4:32 PM. Mr. Starcke [Vote: PASSED
(7 Yes, 0 No)] -- Call to order - Mr. Starcke opened the hearing at 4:32 PM. Mr. Starcke
announced that counsel for Ranchy requested a continuance be granted so he could attend a
family graduation. The District and District's counsel Mr. Gershon believe

Item 10: Discussion and possible action on alleged violations by Ranchy McRanchface, [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action on alleged violations by Ranchy
McRanchface, LLC, including but not limited to appropriate penalties and/or other
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Guadalupe County Groundwater Conservation District -- Board of Directors Regular Meeting - May 14, 2026 (Continued)

enforcement remedies to be imposed and/or pursued in court - No action taken.

Item 11: Discussion and possible action to address issues related to water well drilled

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to address issues related to
water well drilled by James Edwin Hatcher (License # 58731) State of Texas Well Report
Tracking #720150 - Ms. Cochran stated that the District learned of a well drilled in Februa

Iltem 12: REPORTS -- REPORTS A. Kelley Cochran: General Manager Report - 0 Association
updates - TAGD - Staff registered for cybersecurity and Al training per Department of
Information Resources (DIR) requirements; Staff will attend the TAGD Spring busines

Item 2: Show cause hearing - postponed to August 13th at 4:30 PM to be held at the [Vote:
PASSED (7 Yes, 0 No)] -- Show cause hearing - postponed to August 13th at 4:30 PM to be held
at the TLU campus, Tschoepe Hall, Dunne Conference Center, TH 115.

Item 3: Adjourn - Mr. Starcke adjourned the hearing at 4:34 PM. [Vote: PASSED (7 Yes, 0 No)]

-- Adjourn - Mr. Starcke adjourned the hearing at 4:34 PM. PERMIT HEARING - Canyon Regional
Water Authority, located at 850 Lakeside Pass New Braunfels, TX 78130 is requesting multiple
amendments to Carrizo Aquifer permit PWS- 2017-CZ-01.

Item 4: Permit applicant/representatives comments - CRWA's General Manager, Mr. [Vote:
PASSED (7 Yes, 0 No)] -- Permit applicant/representatives comments - CRWA's General Manager,
Mr. Averyt, provided a general organizational overview of Canyon Regional Water Authority

along with a summary of CRWA's current permit with GCGCD and their requested pe

Item 5: Adjourn - Mr. Starcke adjourned the meeting at 5:23 PM. [Vote: PASSED (7 Yes, 0 No)]

-- Adjourn - Mr. Starcke adjourned the meeting at 5:23 PM. Page 2 of 5 GCGCD Minutes May 14,

2026 REGULAR MEETING DETERMINE A QUORUM - verified. Board members in attendance: Hilmar
Starcke, Jeff Schuehle, Robert Raetzsch, Ch

Item 6: Review Palmer Drought Index, current drought maps, and TexMesonet rainfall [Vote:
PASSED (7 Yes, 0 No)] -- Review Palmer Drought Index, current drought maps, and TexMesonet
rainfall data in GCGCD area - Staff displayed the current drought and rainfall graphs and

charts.

Item 7: Review production data report for April 2026 - Staff displayed the current [Vote:
PASSED (7 Yes, 0 No)] -- Review production data report for April 2026 - Staff displayed the
current production by aquifer.

Item 8: Discussion and possible action to approve Financial Reports for April 2026 - Ms.

[Vote: PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve Financial Reports
for April 2026 - Ms. Clark announced the budget committee has a meeting scheduled for end of
May. She reviewed the financials and found everything in order. Motion to approve by

Item 9: Discussion and possible action to approve renewal of IRR-2021-WX-13: Justin [Vote:
PASSED (7 Yes, 0 No)] -- Discussion and possible action to approve renewal of
IRR-2021-WX-13: Justin Ramirez for 11 AF/YR from the Wilcox Aquifer for an additional five
years [July 1, 2026 - June 30, 2031] - Ms. Cochran stated Mr. Ramirez's permit meets the Dis

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County Groundwater Conservation District (Guadalupe County, Texas) convened on 2026-05-14,
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compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gcged. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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