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NOCONA HOSPITAL DISTRICT (MONTAGUE COUNTY, TX)

Board of Directors Meeting - January 21, 2025
REGULAR Session Agenda Docket for Nocona Hospital District (Montague County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (HOSPITAL) Texas Taxing Unit 2025-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Meeting - January 21, 2025
Session Classification & Date REGULAR SESSION | 2025-01-21
Total Indexed Docket Items 7 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Verification of Quorum PROCEDURAL PROCEDURAL
2: Approval of Previous Meeting Minutes GENERAL PASSED (5-0)
3: Action on approve the FYE 2024 audit as presented, an GENERAL PASSED (5-0)
4: Review and Approval of Monthly Financial Statements FINANCE PASSED (5-0)
5: Election and Reorganization of Board Officers EXECUTIVE PASSED (5-0)
6: Action on approve the amendment to the contract with GENERAL PASSED (5-0)
7: Adjournment PROCEDURAL PROCEDURAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Verification of Quorum -- Meeting called to order and quorum
established.

Item 2: Approval of Previous Meeting Minutes [Vote: PASSED (5 Yes, 0 No)] -- Motion made by
Kenneth Koontz to approve both the minutes of the December 17, 2024 Regular meeting. Chris
Keck seconded, and the

Item 3: Action on approve the FYE 2024 audit as presented, and Kristal Ferguso... [Vote:
PASSED (5 Yes, 0 No)] -- Motion made by Paula Webb to approve the FYE 2024 audit as
presented, and Kristal Ferguson seconded.

Item 4: Review and Approval of Monthly Financial Statements [Vote: PASSED (5 Yes, 0 No)] --
Motion made by this is the reason for the negative non patient revenue. | net the revenue

with the associated expenses of the QIPP program. Paula Web to accept the December 2024
financials as presented, and Ken Koontz seconded.

Item 5: Election and Reorganization of Board Officers [Vote: PASSED (5 Yes, 0 No)] -- Motion
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Nocona Hospital District -- Board of Directors Meeting - January 21, 2025 (Continued)

made by Kenneth Koontz to call for an election on Saturday, May 3, 2025, and Paula Webb
seconded.

Item 6: Action on approve the amendment to the contract with Dieticians on Dem... [Vote:
PASSED (5 Yes, 0 No)] -- Motion made by Paula Webb to approve the amendment to the contract
with Dieticians on Demand. Chris Keck seconded, and the

Item 7: Adjournment -- Adjournment of the regular board meeting.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Nocona Hospital
District (Montague County, Texas) convened on 2025-01-21, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

htt ps://ww. noconageneral . com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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