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BASTROP COUNTY EMERGENCY SERVICES DISTRICT #2 (BASTROP (

Bastrop County Emergency Services District #2 Board Meeting - 2025-09-16

REGULAR Session Agenda Docket for Bastrop County Emergency Services District #2 (Bastrop
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ESD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Bastrop County Emergency Services District #2 Board

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2025-09-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-16

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: Call Meeting to Order: quorum .m. was established the FINANCE FINANCE

1: Call meeting to order. OPERATIONS PASSED (5-0)
10: 11. burt no deliberation or Bastrop County Emergency GENERAL GENERAL

10: Discuss and consider ion on Budget Amendm to the FY2 FINANCE PASSED (5-0)
12: Discuss and consider District's2025 tax rate, adopt FINANCE PASSED (5-0)
12: Discuss and consider Dis the Order with the Coun Lar GENERAL PASSED (5-0)
13: Acknowledge and approve posting of statement regardi FINANCE PASSED (5-0)
13: Acknowledge and ap District webpage. James Allen mov FINANCE PASSED (5-0)
14: Discuss and consi,Jr:r possible Action on TCDRS, oth GENERAL PASSED (5-0)
15: Discussion and possiblle Chief Gill reported that r OPERATIONS OPERATIONS
15: Update and possib,|; action on Real Estate. GENERAL PASSED (5-0)
16: Discuss and consid,er possible action regarding sale PUBLIC_HEARING PASSED (5-0)
16: Discuss and consider The Notice to Bidders have it ¢ FINANCE PASSED (5-0)
18: Discussion and pgssible action on options for legal GENERAL PASSED (5-0)
19: Report on updates to Commissioner policies. -Larry C GENERAL GENERAL

2: Invocation. GENERAL GENERAL

20: Call for Comments and Doug Kelsay mentioned our Nove OPERATIONS OPERATIONS
20: Call for Commentrs and Requests - brief clarificatio OPERATIONS OPERATIONS
21: Adjournment. The meet was adjourned at 8:23 P " and GENERAL GENERAL
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21: AdjOUMMENL, *HF*erkppriok{ <1t tHk{ somminn <t FINANCE PASSED (5-0)
3: 4. Bastrop CountY D#2 Station 4; 1432 N. Highway 95; MINUTES MINUTES

3: Pledges of Allegiance,. GENERAL GENERAL

4: Public Comment - Individual members of the public may MINUTES MINUTES

5: Public Comments on Items: No comments presented. ADMI FINANCE PASSED (5-0)
5: Public Comment on t\genda Items - Individual members MINUTES PASSED (5-0)
6: ii. F Sales Tax Payments were es Tax AnalYsis: Discus FINANCE PASSED (5-0)
6: Approval of minutet; - a. Aug 19, 2025 Fi.egular Meet FINANCE PASSED (5-0)
7: Discussion and possible action regarding monthly repo FINANCE PASSED (5-0)
8: Discussion and possible action on engagement letters GENERAL PASSED (5-0)
9: Operations report {iom Bastrop County ESD #2 - Fire C OPERATIONS OPERATIONS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order: quorum .m. was established the meeting was called to order by
President Tommy Chalmers at 7:00 Those present included: IP t Tommy Chalmers, ice President
lames Benrtett, Treasurer James Allen. Assistant T Larry Crabtree, Chief Josh -- Call

Meeting to Order: quorum .m. was established the meeting was called to order by President
Tommy Chalmers at 7:00 Those present included: IP t Tommy Chalmers, ice President .lames
Benrtett, Treasurer James Allen. Assistant T Larry Crabt

Item 1: Call meeting to order. [Vote: PASSED (5 Yes, 0 No)] -- Call meeting to order.

Item 10: 11. burt no deliberation or Bastrop County Emergency Services Disuict No. 2 2 ot2
Regular Meeting Agenda for Aug 19, 2025 (Acct 6249) -- 11. burt no deliberation or Bastrop
County Emergency Services Disuict No. 2 2 ot2 Regular Meeting Agenda for Aug 19, 2025 (Acct
6249)

Item 10: Discuss and consider ion on Budget Amendm to the FY25 Budget. ion of our new
engine, W 20 adjacent to Station 5. ributed. ts were based on actual e>r:penditures as of to

the F\'2025 Budglet as distributed. Minutes of Aug 19,2025 Regular Meeting a a 0 o Tr [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider ion on Budget Amendm to the FY25 Budget. ion
of our new engine, W 20 adjacent to Station 5. ributed. ts were based on actual

e>r:penditures as of to the F\'2025 Budglet as distributed. Minutes of Aug 19,2025 Regular

Mee

Item 12: Discuss and consider District's2025 tax rate, adopt Order Ler,yirrg Taxes, turd
authorize filing the Order with the County Tax Assessor/Collector' [Vote: PASSED (5 Yes, 0
No)] -- Discuss and consider District's2025 tax rate, adopt Order Ler,yirrg Taxes, turd
authorize filing the Order with the County Tax Assessor/Collector’

Item 12: Discuss and consider Dis the Order with the Coun Larry Crabtree movecl of Order and
authorize James Allen secondecl The motion passed. [Vote: PASSED (5 Yes, 0 No)] -- Discuss
and consider Dis the Order with the Coun Larry Crabtree movecl of Order and authorize James
Allen secondecl The motion passed.
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Item 13: Acknowledge and approve posting of statement regarding adopted tax rate t'r home
page of District webpage. [Vote: PASSED (5 Yes, 0 No)] -- Acknowledge and approve posting of
statement regarding adopted tax rate t'r home page of District webpage.

Item 13: Acknowledge and ap District webpage. James Allen moved t adopted tax rate to the
Larry Crabtree The motion passed 14, Discussion and possible participants. Tommy Chalmers
the back hours for part ti Chief Gill was directed to It was noted that there wil em [Vote:
PASSED (5 Yes, 0 No)] -- Acknowledge and ap District webpage. James Allen moved t adopted
tax rate to the Larry Crabtree The motion passed 14, Discussion and possible participants.
Tommy Chalmers the back hours for part ti Chief Gill was directed to It was noted th

Item 14: Discuss and consi,Jr:r possible Action on TCDRS, other retirement progranrs and
their previous participants. - TornmY Chalmers [Vote: PASSED (5 Yes, 0 No)] -- Discuss and
consi,Jr:r possible Action on TCDRS, other retirement progranrs and their previous
participants. - TornmY Chalmers

Item 15: Discussion and possiblle Chief Gill reported that r utilizing the new'ooffice" --
Discussion and possiblle Chief Gill reported that r utilizing the new'ooffice"

Item 15: Update and possib,|; action on Real Estate. [Vote: PASSED (5 Yes, 0 No)] -- Update
and possib,|; action on Real Estate.

Item 16: Discuss and consid,er possible action regarding sale of surplus F-550' Ij. Discuss
and consider rules regarding public participation at meetings and a.dopting a resolution.
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consid,er possible action regarding sale of
surplus F-550' Ij. Discuss and consider rules regarding public participation at meetings and
a.dopting a resolution.

Item 16: Discuss and consider The Notice to Bidders have it comply with publi The topic will
be 1?. Discuss and consider resolution. No resolution was prov Ba;trop County Emergency
Services 3 of4 Minutt:s of Aug 19,20115 Regular Meeting get for FY26 (October I, 25 [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider The Notice to Bidders have it comply with
publi The topic will be 1?. Discuss and consider resolution. No resolution was prov Ba;trop
County Emergency Services 3 of4 Minutt:s of Aug 19,20115 Regular Meeting get for FY26

Item 18: Discussion and pgssible action on options for legal counsel Personnel Related:
[Vote: PASSED (5 Yes, 0 No)] -- Discussion and pgssible action on options for legal counsel
Personnel Related:

Item 19: Report on updates to Commissioner policies. -Larry Crabtree -- Report on updates to
Commissioner policies. -Larry Crabtree

Iltem 2: Invocation. -- Invocation.

Item 20: Call for Comments and Doug Kelsay mentioned our November meetins. -- Call for
Comments and Doug Kelsay mentioned our November meetins.

Item 20: Call for Commentrs and Requests - brief clarification can be provided, discussion
of the proposed matter will be allowed. -- Call for Commentrs and Requests - brief
clarification can be provided, discussion of the proposed matter will be allowed.

Item 21: Adjournment. The meet was adjourned at 8:23 P " and that the policy ual was near
completi,cn. t month. uests - opportunity for the Lost nes Water Conservation Distr:ict to
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present at tiHrrelrIHINE T eell 1 elie el el D]eee --

Adjournment. The meet was adjourned at 8:23 P " and that the policy ual was near
completi,cn. t month. uests - opportunity for the Lost nes Water Conservation Distr:ict to
present at tilHerelr WIS L el 1 eiie el ]

Item 21: Adjoumment.

*******rr***{<rt t<+**{.************{<t<{.******i<*****'[<r|.**{<***ti<X**tSX***{<**tS{<'k'|'**{<**{<d<{<'k
A packet containing all srupportive documentation for this agenda is available for

inspection at the Bastrop ESD #4 Fire Station located [Vote: PASSED (5 Yes, 0 No)] --
Adjoumment.

*******rr***{<rt t<+**{.************{<t<{.******i<*****'[<r|.**{<***ti<X**tSX***{<**tS{<'k'|'**{<**{<d<{<'k
A packet containing all srupportive documentation for this agenda is available for

inspection at the Bastrop ESD #4 Fire

Item 3: 4. Bastrop CountY D#2 Station 4; 1432 N. Highway 95; BastroP, Texas MINUTES OPENI --
4. Bastrop CountY D#2 Station 4; 1432 N. Highway 95; BastroP, Texas MINUTES OPENI

Item 3: Pledges of Allegiance,. -- Pledges of Allegiance,.

Item 4: Public Comment - Individual members of the public may address the Board fbr a
maximum of five minutes per person on items not on the current agenda for a collective total
of thirty minutes. In accordance with the Texas Open Meetings Act, any response to a --
Public Comment - Individual members of the public may address the Board fbr a maximum of
five minutes per person on items not on the current agenda for a collective total of thirty
minutes. In accordance with the Texas Open Meetings Act, an

Item 5: Public Comments on Iltems: No comments presented. ADMINISTRATI E ITEMS Approval of
minutes: The minutes of the Aug 9,2025 Regular Meeting previously distributed. The minutes

were aP as distributed. INANCIAL DISCUSSIO /ACTION ITEMS Discussion and Possi acti [Vote:
PASSED (5 Yes, 0 No)] -- Public Comments on ltems: No comments presented. ADMINISTRATI E
ITEMS Approval of minutes: The minutes of the Aug 9,2025 Regular Meeting previously

distributed. The minutes were aP as distributed. INANCIAL DISCUSSIO /ACTION ITEMS Discussion

Item 5: Public Comment on t\genda Items - Individual members of the public may a,Jdress the
Board for a maximum of three rninutes per person per agenda item. Individuals may adilress
the Boarc once per item. Members of the public may collectively address the Boar [Vote:
PASSED (5 Yes, 0 No)] -- Public Comment on t\genda Items - Individual members of the public
may a,Jdress the Board for a maximum of three rninutes per person per agenda item.
Individuals may adilress the Boarc once per item. Members of the public may collectively a

Item 6: ii. F Sales Tax Payments were es Tax AnalYsis: Discussion and Possi action on
engagement b. Update on Si The y analysis provided bY c. Approval o1l udgeted expense items
Noi were presented. d. The Reporl f Fire Chief on the Pnor 's disbursements was rr:vi [Vote:
PASSED (5 Yes, 0 No)] -- ii. F Sales Tax Payments were es Tax AnalYsis: Discussion and Possi
action on engagement b. Update on Si The y analysis provided bY c. Approval o1l udgeted
expense items Noi were presented. d. The Reporl f Fire Chief on the Pnor 's disburse

Item 6: Approval of minutet; - a. Aug 19, 2025 Fi.egular Meeting. FINANCIAL
DISCUSSION/ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutet; - a. Aug 19,
2025 Fi.egular Meeting. FINANCIAL DISCUSSION/ACTION ITEMS

Item 7: Discussion and possible action regarding monthly report from Treasurer, itt,cluding:
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a. Update on payments from Tax Assessor-Collector and bank balance; b. Update on Sales Tax
Analysis; c. Approval of unbudgeted expense items in excess of $2,000; d. Repor [Vote:
PASSED (5 Yes, 0 No)] -- Discussion and possible action regarding monthly report from
Treasurer, itt,cluding: a. Update on payments from Tax Assessor-Collector and bank balance;

b. Update on Sales Tax Analysis; c. Approval of unbudgeted expense items in excess of $

Item 8: Discussion and possible action on engagement letters with Bookkeeper OPERATIONAL
DISCUSSION/ACTION ITEMTIS [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on
engagement letters with Bookkeeper OPERATIONAL DISCUSSION/ACTION ITEMTIS

Item 9: Operations report {iom Bastrop County ESD #2 - Fire Chief Josh Gill, incJLuding: a.
Monthly llr:sponse Statistics - b. Monthly Operations i Training - Bastrop County Emergency
Services District No. 2 | of2 Regular Meeting Agenda for Aug 19t, 2025 (Acct 62 --
Operations report {iom Bastrop County ESD #2 - Fire Chief Josh Gill, incJLuding: a. Monthly
lIr:sponse Statistics - b. Monthly Operations i Training - Bastrop County Emergency Services
District No. 2 | of2 Regular Meeting Agenda for Aug 19t

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County
Emergency Services District #2 (Bastrop County, Texas) convened on 2025-09-16, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bastropesd2. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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