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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - January 28, 2025
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-01-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - January 28, 202

Session Classification & Date REGULAR SESSION | 2025-01-28

Total Indexed Docket Items 17 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: John Marez REGULAR PASSED (10-0)

11: Approval of Professional Services Contract for a Con FINANCIAL PASSED (10-0)

13: Open Session Items for Post Executive Session Action EXECUTIVE_SESSION EXECUTIVE_SESSION

14: Job Description/Posting - Finance Manager. REGULAR PASSED (10-0)

15: Specifications for Fiscal Year 2025 pickup trucks. FINANCIAL PASSED (10-0)

16: Texas Water Development Board Funding REGULAR PASSED (10-0)

17: Water Supply Contract with the City of Corpus Christ FINANCIAL PASSED (10-0)

18: Administration Repmt. REGULAR PASSED (10-0)

19: Adjournment. ADJOURNMENT PASSED (10-0)

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)

3: Proposed Fiscal Year 2024 Audit. FINANCIAL PASSED (10-0)

4: Resolution 25-01. Resolution accepting the Fiscal Yea FINANCIAL PASSED (10-0)

5: Approval of Minutes. REGULAR PASSED (10-0)

6: Treasurer' Report/Payment of Bills. FINANCIAL PASSED (10-0)

7: Operation and Maintenance Reports. REGULAR PASSED (10-0)

8: Petition for Addition of Cetiain Lands to the South T FINANCIAL PASSED (10-0)

9: 10. FINANCIAL PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: John Marez [Vote: PASSED (10 Yes, 0 No)] -- John Marez Frances De Leon Jo Ella
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South Texas Water Authority -- Board of Directors Regular Meeting - January 28, 2025 (Continued)

Wagner Patrick Sendejo Call to Order. Board Members Absent: Rudy Galvan, Jr. Aliuro

Rodriguez Guests Present: Charles W. Zahn Rogelio Rodriguez,Water Finance Exchange Margaret

Kelly, John Womack

Item 11: Approval of Professional Services Contract for a Consultant of Legislative Affairs.

[Vote: PASSED (10 Yes, 0 No)] -- Approval of Professional Services Contract for a Consultant

of Legislative Affairs. Mr. Marez presented a Professional Services Agreement for a

Consultant of Legislative Affairs. He explained that the consultant would advise and assist

ST

Item 13: Open Session Items for Post Executive Session Action - The Board of Directors will

-- Open Session Items for Post Executive Session Action - The Board of Directors will

convene in Open Session and take action on (I) the agenda items listed below, (2) any other

items on this agenda that were postponed or tabled until after

Item 14: Job Description/Posting - Finance Manager. [Vote: PASSED (10 Yes, 0 No)] -- Job

Description/Posting - Finance Manager. Mr. Marez stated that in response to Ms. Wagner's

expected retirement in February 2026, he recommends beginning the process to hire another

Finance Manager in order to provide sufficient time fo

Item 15: Specifications for Fiscal Year 2025 pickup trucks. [Vote: PASSED (10 Yes, 0 No)] --

Specifications for Fiscal Year 2025 pickup trucks. Mr. Mai ez presented information on

various truck models. He added that Mr. Sendejo prefers a mid-size 4x4 tmck rather than a

full-size ttuck. Additionally, he expects smaller trucks to b

Item 16: Texas Water Development Board Funding [Vote: PASSED (10 Yes, 0 No)] -- Texas Water

Development Board Funding * PIF Authorization Mr. Marez repotied that the Drinking Water

State Revolving Fund has opened the current funding cycle. He requested authorization to

apply for the next round of funding under the

Item 17: Water Supply Contract with the City of Corpus Christi. [Vote: PASSED (10 Yes, 0

No)] -- Water Supply Contract with the City of Corpus Christi. 12 Recess Open Meeting and

Convene in Executive Session - In this executive session the board of Directors will

deliberate or receive legal advice regarding (I) each of the followin

Item 18: Administration Repmt. [Vote: PASSED (10 Yes, 0 No)] -- Administration Repmt. Mr.

Marez repo1ted that there has been a small delay in kicking off the compensation study due

to snow sto1ms in Tennessee. The orientation has been rescheduled for Febmaiy 10th and the

end date of the study is expe

Item 19: Adjournment. [Vote: PASSED (10 Yes, 0 No)] -- Adjournment. With no fmther business

to discuss, Ms. Garza moved to adjourn the meeting at 7:08 p.m. Mr. Graveley seconded. The

motion catTied. Respectfully submitted, t () .~ ( :i l(Ml(i) 1:Jtt.J YJJ'() ! . Frances De

Leon ,') As

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley

opened the floor to citizen's comments. No comments were made.

Item 3: Proposed Fiscal Year 2024 Audit. [Vote: PASSED (10 Yes, 0 No)] -- Proposed Fiscal

Year 2024 Audit. Ms. Margaret Kelly, John Womack & Co., P.C. reviewed the Fiscal Year 2024

Audit with the Board and reported that all records were in order and the Authority's

financial position continued to strengthen. S
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South Texas Water Authority -- Board of Directors Regular Meeting - January 28, 2025 (Continued)

Item 4: Resolution 25-01. Resolution accepting the Fiscal Year 2024 Audit prepared by John

[Vote: PASSED (10 Yes, 0 No)] -- Resolution 25-01. Resolution accepting the Fiscal Year 2024

Audit prepared by John Womack & Co .* P.C. of Kingsville, Texas. Ms. Garza made a motion to

approve Resolution 25-0 I. Ms. Garcia seconded the motion. All voted in favor.

Item 5: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. Ms.

Rodgers made a motion to approve the minutes of the December 10, 2024 Regular Meeting as

updated. Ms. Garza seconded. The motion passed by unanimous vote. STW A Regular Meeting

Minutes Januaiy 28, 2025 Page2

Item 6: Treasurer' Report/Payment of Bills. [Vote: PASSED (10 Yes, 0 No)] -- Treasurer'

Report/Payment of Bills. Mr. Marez rep01ied that financial rep01is were delayed due to

technical issues but will be presented at the Febmaiy meeting. Ms. Wagner presented the

following invoices for Board approval: * Charles

Item 7: Operation and Maintenance Reports. [Vote: PASSED (10 Yes, 0 No)] -- Operation and

Maintenance Reports. Mr. Sendejo reported that two employees were terminated and he is

working on filling the vacancies. The remaining staff continues working on training.

Item 8: Petition for Addition of Cetiain Lands to the South Texas Water Authority and

setting of [Vote: PASSED (10 Yes, 0 No)] -- Petition for Addition of Cetiain Lands to the

South Texas Water Authority and setting of public hearing date, time and place. a. Maria

Cecilia Lazo Lot 2 Block F of The Ranch Subdivision as recorded in the map records ofNueces

County als

Item 9: 10. [Vote: PASSED (10 Yes, 0 No)] -- 10. Resolution 25-02. Resolution of

determination of validity of Petition for Addition of Certain Lands to the South Texas Water

Authority and setting the date, time and place for a public hearing and authorizing

publication of public he

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas

Water Authority (Kleberg County, Texas) convened on 2025-01-28, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 3


