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TRINITY BAY CONSERVATION DISTRICT (CHAMBERS COUNTY, TX)

Board of Directors Regular Meeting - November 12, 2025
REGULAR Session Agenda Docket for Trinity Bay Conservation District (Chambers County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-11-12
Meeting Session Title Board of Directors Regular Meeting - November 12, 20
Session Classification & Date REGULAR SESSION | 2025-11-12
Total Indexed Docket Items 21 agendaitems
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: President Caraway called the meeting to order at 9:00 REGULAR REGULAR
10: WINNIE WATER PLANT MANDATORY COMPREHENSIVE EVALUATIOREGULAR REGULAR
11: $91,584.00 PAYMENT TO EASTEX UTILITY FOR WORK COMPLE REGULAR REGULAR
12: UPDATE WATER TANK DESIGN REGULAR REGULAR
13: UPDATE WESTSIDE WASTEWATER EVALUATION STUDY. TASK OR REGULAR REGULAR
14: UPDATE APPROVAL OF SEWER AGREEMENT BETWEEN TBCD ANDREGULAR REGULAR
15: ANNUAL SERVICE AWARDS LUNCHEON REGULAR PASSED (4-0)
16: ELECTION BOARD MEMBER POSITIONS REGULAR REGULAR
17: AGREEMENT BEWTEEN SUTTON LAKE, LLC AND TBCD FOR SEWE REGULAR REGULAR
18: BOND SALE FINANCIAL FINANCIAL
19: RESOLUTION 25-14 CHAMBERS COUNTY 2025 CERTIFIED TAX FINANCIAL FINANCIAL
2: The meeting was opened with a prayer by General Manag REGULAR REGULAR
20: RESOLUTION 25-15 JEFFERSON COUNTY 2025 CERTIFIED TAX FINANCIAL FINANCIAL
21: FEDERAL FACILITIES AND GOVERNMENTAL EMPLOYEES TO OPE REGULAR PASSED (4-0)
3: PUBLIC COMMENT PUBLIC_COMMENT PUBLIC_COMMENT
4: MINUTES OF A REGULAR MEETING REGULAR PASSED (4-0)
5: FINANCIAL REPORTS FINANCIAL PASSED (4-0)
6: TAX REPORTS FINANCIAL PASSED (4-0)
7: ACCOUNTS PAYABLE REGULAR PASSED (4-0)
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - November 12, 2025 (Continued)

8: LJA TO SEND 30% DESIGN SUBMITTAL OF BRIDGES FOR HIGHW  REGULAR REGULAR

9: HANKAMER SEWER PLANT INSPECTION REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: President Caraway called the meeting to order at 9:00 a.m. -- President Caraway
called the meeting to order at 9:00 a.m.

Item 10: WINNIE WATER PLANT MANDATORY COMPREHENSIVE EVALUATION AND CORRECTIVE ACTION --
WINNIE WATER PLANT MANDATORY COMPREHENSIVE EVALUATION AND CORRECTIVE ACTION General Manager
Shadden -- Rick might remember this, back when we were in the trailer over here 2014- 2015,

they sent an inspection crew down from the TCEQ with lik

Item 11: $91,584.00 PAYMENT TO EASTEX UTILITY FOR WORK COMPLETED AND A CHANGE ORDER FOR --
$91,584.00 PAYMENT TO EASTEX UTILITY FOR WORK COMPLETED AND A CHANGE ORDER FOR $20,500.00
FOR ASHPALT DRIVEWAUY AT WINNIE WATER PLANT General Manager Shadden ~ They have finished the

job pretty much and have cleaned up but they weren't ab

Item 12: UPDATE WATER TANK DESIGN -- UPDATE WATER TANK DESIGN General Manager Shadden - They
approved our plans, other than them just looking at it, we are waiting on the bonds to go
from there. NO ACTION TAKEN.

Item 13: UPDATE WESTSIDE WASTEWATER EVALUATION STUDY. TASK ORDER 3 IS TO DEVELOP A FINAL --
UPDATE WESTSIDE WASTEWATER EVALUATION STUDY. TASK ORDER 3 IS TO DEVELOP A FINAL REPORT.
General Manager Shadden ~I received the final report yesterday. | haven't read it yet, but |

have received the final report, and | think we owe them ab

Item 14: UPDATE APPROVAL OF SEWER AGREEMENT BETWEEN TBCD AND CITY OF ANAHUAC -- UPDATE
APPROVAL OF SEWER AGREEMENT BETWEEN TBCD AND CITY OF ANAHUAC Will be taken into Executive
Session per the Request of Kate Leverett, District Attory Pursuant to Complications with

District's

Item 15: ANNUAL SERVICE AWARDS LUNCHEON [Vote: PASSED (4 Yes, 0 No)] -- ANNUAL SERVICE
AWARDS LUNCHEON General Manager Shadden -- This is our Annual Safety Awards Luncheon that we

do for the employees and give out safety awards, we usually do $200.00 safety awards, and

David will get bids and we doa steak lunch

Item 16: ELECTION BOARD MEMBER POSITIONS -- ELECTION BOARD MEMBER POSITIONS TABLED UNTIL
JANUARY.

Iltem 17: AGREEMENT BEWTEEN SUTTON LAKE, LLC AND TBCD FOR SEWER FOR 99 UNITS ON FM 1663 and

-- AGREEMENT BEWTEEN SUTTON LAKE, LLC AND TBCD FOR SEWER FOR 99 UNITS ON FM 1663 and LEDOUX
AT A COST OF $120,000 General Manager Shadden ~ We had a capacity study done by LJA and at

that time they said that the water line needed to be upgra

Item 18: BOND SALE -- BOND SALE Kate Leverett, District Attorney - The TCEQ has gotten more
stringent, so they sent us about 18 questions to clarify our application. The engineers
answered the majority of them, there was one for the financial advisor and we sub

Item 19: RESOLUTION 25-14 CHAMBERS COUNTY 2025 CERTIFIED TAX ROLL -- RESOLUTION 25-14
CHAMBERS COUNTY 2025 CERTIFIED TAX ROLL General Manager Shadden - We approved the certified
amount; this is approving the certified ta roll for Jefferson and Chambers County. This is
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - November 12, 2025 (Continued)

standard procedure for Chambers County

Item 2: The meeting was opened with a prayer by General Manager Shadden, who then led us in
the Pledge of -- The meeting was opened with a prayer by General Manager Shadden, who then
led us in the Pledge of Allegiance to the American and Texas flags.

Item 20: RESOLUTION 25-15 JEFFERSON COUNTY 2025 CERTIFIED TAX ROLL -- RESOLUTION 25-15
JEFFERSON COUNTY 2025 CERTIFIED TAX ROLL General Manager Shadden -- Same thing. Secretary
Hankamer made a Motion approve Resolution 25-15 Jefferson County 2025 Certified Tax Roll.

The motion was seconded by Director Raybur

Item 21: FEDERAL FACILITIES AND GOVERNMENTAL EMPLOYEES TO OPERATE WITH A VALID FEDERAL ID
[Vote: PASSED (4 Yes, 0 No)] -- FEDERAL FACILITIES AND GOVERNMENTAL EMPLOYEES TO OPERATE
WITH A VALID FEDERAL ID TO CONTINUE WATER AND SEWER SERVICE UNTIL THE SHUTDOWN IS OVER
WITHPUT PENALTY IF PAID IN FULL THE BILLING CCYLE AFTER THE SHUTDOWN IS OVER General Manager
Sh

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT Gloria Way -- This is about Agenda item #17.
Consider and possible action Approving an agreement between Dutton Lake, LLC and Trinity Bay
to provide sewer service to 99 housing units on FM 1663 and Ledoux Rd. at a cost of $12

Item 4: MINUTES OF A REGULAR MEETING [Vote: PASSED (4 Yes, 0 No)] -- MINUTES OF A REGULAR
MEETING Director Nicely made a Motion to approve the Minutes of a Regular Meeting held

October 8, 2025. The motion was seconded by Director Rayburn, and it passed by unanimous

vote.

Item 5: FINANCIAL REPORTS [Vote: PASSED (4 Yes, 0 No)] -- FINANCIAL REPORTS Secretary
Hankamer made a Motion to approve the Financial Reports for October 31, 2025. The motion was
seconded by Director Nicely, and it passed by unanimous vote.

Item 6: TAX REPORTS [Vote: PASSED (4 Yes, 0 No)] -- TAX REPORTS Secretary Hankamer made a
Motion to approve the Tax Reports for October31, 2025. The motion was seconded by Director
Nicely, and it passed by unanimous vote.

Iltem 7: ACCOUNTS PAYABLE [Vote: PASSED (4 Yes, 0 No)] -- ACCOUNTS PAYABLE Director Nicely
made a Motion to approve Accounts Payable. The motion was seconded by Secretary Hankamer,
and it passed by unanimous vote.

Iltem 8: LJA TO SEND 30% DESIGN SUBMITTAL OF BRIDGES FOR HIGHWAY 62 AND HIGHWAY 124 -- LJATO
SEND 30% DESIGN SUBMITTAL OF BRIDGES FOR HIGHWAY 62 AND HIGHWAY 124 General Manager Shadden
~ The design is at 30%, and it has been submitted to TXDot. We tried to have a meeting last

Friday, but when he sent the invitation out, he

Iltem 9: HANKAMER SEWER PLANT INSPECTION -- HANKAMER SEWER PLANT INSPECTION General Manager
Shadden - Yes Mr. Coleman with the TCEQ came out and shows that we had no violations other

than we had some foam on top, there was sludge in the corner and a few things here and

there, We doc

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Trinity Bay
Conservation District (Chambers County, Texas) convened on 2025-11-12, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).
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Trinity Bay Conservation District -- Board of Directors Regular Meeting - November 12, 2025 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://tbcd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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